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It is with a grateful heart that we present to you our annual report 2021. This year our organization 
marked 10 years since registration making it our 10th anniversary as a local national non-govern-
mental organization in Tanzania – an occasion which was marked by two very important awards – 
One World Award and AFSA Africa Agroecology Award in the Category Best Civil Society Organiza-
tion which we won first place. 

In this report we present to you our work in the year but also summarize the major milestones we 
could reach, together, as an organization in this decade. In this year we were able to directly 
implement 26 projects in 14 regions reaching 12.573 farmers and pastoralists making us the 
organization with the biggest direct grass roots work and outreach in Tanzania. 

This year we were honored to be mentioned in the Parliament of Tanzania during the budget 
session for the Minister of Agriculture, the mention of the Curriculum Implementation Support for 
Training Institutes (CISTI) as well as our work with youth in agriculture and skills development was 
a major highlight of the year, it is good to be recognized abroad but it is even better when our work 
is recognized at home at such high level.

2021 was a long year with the pandemic further affecting people all over the world with lockdowns 
and limitations in gathering, increased prices of food and a lack of short rains added a share of some 
of the major challenges experienced during this period. At SAT we lost one of our longest serving 
colleague, Mzee Hugo Kunguru, we pray for his soul to Rest in Peace. He was a dedicated facilitator, 
a loving mentor to many and he will be dearly missed. 

Later towards the end of the year we received delegations from the Democratic Republic of Congo 
on learning visits to see agroecology in action and see what they can implement back home.

Thank you for being part of the SAT family, for your partnership, collaboration and support of our 
work over the years, we count on you in the next decade. 

Introduction

Alexander Wostry
Co-Founder & CEO Operations

Janet Maro
Co-Founder & CEO Programme
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Since SAT was founded in 2011, our vision has 
always been clear 

OUR VISION
“The majority of farmers are using acknowl-
edged agroecological methods to improve their 
livelihoods, conserve the environment and 
reduce pressure on natural resource.”

As we mark our 10 years of impact, we have re-
mained focused on changing lives, restoring the 
landscape, and improving the agriculture sector 
while keeping farmers at the center of it all. So 
far, we have been tracking our progress against 
targets by evaluating the impact of our interven-
tions on the lives of farmers. Among the indica-
tions for our work success is for each family to 
have enough safe and healthy food and applying 
farming practices that also protect the environ-
ment. 

With over 60% of Tanzanian population depend-
ing on agriculture for their livelihoods, sustain-
able agricultural productivity growth remains a 
catalyst necessary to support the employment 
structure, especially in rural areas of the coun-
try, eradicate  poverty and ensure safe food on 
the plate. 

That is why our mission and values are:

OUR MISSION
• Transforming farming practices in Tanzania

through proper knowledge dissemination.
• Building the capacity of farmers so that

they can effectively participate in the value
chain.

• Collaborating with relevant partners in the
public and private sector to strengthen
their capacity in agroecology.

• Working as a credible organization, which
has a transparent, accountable, and cost-ef-
ficient approach to the holistic transforma-
tion of agriculture into an environmentally
friendly and economically viable sector.

OUR VALUES 
We remain farmer-centred, as we continue 
showing passion and fostering innovations.  

Our face-to-face collaboration with small-scale 
farmers builds the organization’s strong founda-
tion. We offer a wide range of practical training 
on organic farming practices as well as post-har-
vest management, value addition, and savings 
and lending. 
Additionally, we enable and practice participa-
tory research whenever possible. We share with 
all relevant stakeholders the gained experience 
and knowledge through SAT’s Innovation 
Accelerator. 

Why we Do 
What we Do?
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Farmers we have 
worked with in 
2021 
Until 2021 SAT worked together with 
over 12.000 farmers, out of which 60 
percent are women.
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In Tanzania agriculture and its related value chain play a signifi-
cant role as it drives two-thirds of all jobs, and three-quarters of 
the local population depends on it. The sector is central to creat-
ing more and better jobs for the majority and significantly reduc-
ing poverty (World Bank, 2019). However, poverty reduction and 
high productivity are yet to be achieved, and conventional farm-
ing methods are not a solution. Still, the productivity of Tanzanian 
land and labor is low, and a few lucrative markets exist (N5YDP 
2016, p.8). Most of the local population depends on crop yield 
for their livelihood. By applying non sustainable farming meth-
ods, the pressure on the environment is immense. This results in 
soil erosion, a decrease in biodiversity, and soil fertility. Moreover, 
farmers are under increased threat due to climate change. This 
has resulted in a decline in yield and hence little income for farm-
ers. This forces the farmers to continue exploiting the land with 
unsustainable methods. 

Pesticides may seem practical in the short run, but the substanc-
es are dangerous. The utilization of the chemicals needs to be 
very precise mixed and accurately dispersed on the field. Thus, 
the chemicals contaminate the surroundings and attack and dis-
rupt the ecosystems, which makes the effect and toxicity unpre-
dictable. For this reason, people are often exposed to unknown 
chemicals. This might be areas in nature like a forest or a field, 
but the offered food could also be unintentionally contaminated. 
Pesticides play a significant role when it comes to health. Stud-
ies have proven that the chances of getting liver or breast cancer, 
parkinson, childhood leukemia, diabetic type 2, asthma, or aller-
gies rise after contact with chemicals. Pesticides have a significant 
impact on soil fertility. Most pesticides harm organisms, including 
the soil fauna, which keeps the soil healthy. The effects on the soil 
affect the water bodies, as soil life can impair water infiltrations. 
One reason for the loss of biodiversity can also be linked to pes-
ticides, as they affect it directly and indirectly.  (Pesticide Atlas, 
2022).

Another big issue of non sustainable farming is deforestation. The 
main reason is lumbering trees for fuelwood collection, charcoal 
production, logging, uncontrolled fire, and livestock grazing. Trees 
are the most effective tool against climate change, as they store 
and absorb carbon dioxide. If forests are disturbed or lumbered, 
they release CO2 and other greenhouse gases. Furthermore, for-
ests influence rain patterns as well as water and soil quality.

Worldwide 12 million hectares of productive land are lost due to 
soil erosion. Over the past decades, droughts and increased live-
stock have been responsible for less grass coverage, resulting in 
soil erosion. Soil crusting, loss of aggregate stability, and lower 
infiltration capacity result from droughts. Soil loss, and therefore 
the loss of nutrients, has a remarkable impact on food security. 
The water is impacted with silt, and waterways are polluted, af-
fecting water security. Water biodiversity is threatened by 
siltation (Blake et al., 2018).

Therefore, we need sustainable 
and regenerative approach-
es and SAT has shown and re-
mains confident that change 
can be attained: Agroecology 
works. Our interventions start 
exactly at the core of the vi-
cious circle, by transforming 
farming methods and working 
directly with farmers. 

Farming system in Tanzania
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SAT Activities

Socialeconomic Impact
Dissemination of knowledge and network-
ing creates a movement of agroecology and 
a more equitable food system.

Impact on livelihood
Farmers are empowered to improve their 
livehood using social and economic 
leverages.

Agricultural Impacts
Thanks to increased soil fertility and holistic 
approches, yields remain high without negative 

spillovers.

Economical Impact
Sustainable practices mitigate climate change 
and make adaptation to changing weather 

patterns possible.

Improvement of community life skills to 
resolve conflicts

Access to capital through saving and 
lending groups

SAT Holistic Group LTD creates access to 
lucrative markets

Sustainable production techniques

Dissemination of agroecology farming 
practices

Business development skills Trainings

Access to markets

SAT’s solution tree of farming in Tanzania

Consequences

Socialeconomic Impact
Profit-oriented policies to modernize the
agricultural sector leave small-scale-farmers 
behind.

Impact on livelihood
The underdeveloped and vulnerable 
agriculture puts farmers in a weak position 
and makes them prone to poverty.

Agricultural Impacts
To secure their yields, farmers stick to conven-
tional practices without paying attention to 

environmental and social impacts.

Economical Impact
Environmental degradation leads to high 
vulnerability to climate change and enforces 

the root causes.

Limited access to capital

Land use conflicts

No lucrative market

Poor production techniques

No dissemination of sustainable
agriculture

No business skills

Poor access to markets

Root Causes

Problem tree of farming in Tanzania

Consequences

How SAT transforms farming in Tanzania

The problem and solution tree show a selection of the root causes and consequences of our 
underdeveloped and vulnerable agriculture, and how SAT solves them.
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The foundation of our work
It is  our vision that farmers increase production and income through sustainable farming. We have 
the firm vision that most farmers shall produce through acknowledgement of verified agroecolog-
ical methods. To reach this vision SAT uses a holistic approach to empower small-scale farmers in 
Tanzania. Our line of action is based on the four pillars: knowledge dissemination; application and 
marketing; research; and networking.

THE FOUR PILLARS OF SAT´S  WORK

SAT uses an efficient 
hands-on approach 
for dissemina�ng 
knowledge: with 
farmer groups 
directly in their 
villages, through 
courses at the 
Farmer Training 
Center and through 
the monthly farming 
magazine MkM.

DISSEMINATION
OF KNOWLEDGE

SAT engages in the 
whole value chain of 
agroecological food 
produc�on 
(produc�on, 
processing, 
packaging and 
marke�ng). SAT also 
raises awareness 
among consumers 
about organic food. 

APPLICATION
&  MARKETING

SAT collaborates with 
farmers and 
universi�es in order 
to create 
demand-driven 
research to improve  
agroecological 
farming methods.

RESEARCH

SAT shares its 
agroecological 
experience and 
knowledge on 
na�onal and 
interna�onal level 
with stakeholders 
and policy makers.

NETWORKING
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Theory of change 
Theory of change explains how SAT works with farmers, while acknowledging their experience and 
local knowledge, to produce a series of results that contribute to the final intended impacts. It also 
drives the initiation of projects and research. Agriculture is more than mere food production: It is a 
core pillar of society and life in Tanzania. Consequently, empowering farmers and pastoralists means 
going beyond farming techniques. SAT not only facilitates agroecological methods but also provides 
necessary life skills, entrepreneurial education, and introducing farmers to a saving and lending cul-
ture. 

I know how to ...
• manage land 

organically
• produce diverse

nutritious food 
products

• sustainably use my 
on-farm ressources

• keep livestock 
sustainably 

I know how to ...
• keep records
• analyse data 
• make business 

decisions
• plan

I know how to ... 
• interact with the 

community
• resolve conflicts 
• take hygiene and 

health measures
• be sensitive towards

gender issues
• be a good leader

I know how to ...
• save in a group
• share in a group 

������ ������

My life changed 
positively through:

• Watershed
Protection

• Reforestation
• Protection of 
• Biodiveristy
• Climate Change 

mitigation

• I practice 
agroecological
farming methods

• I have a better diet/
more diverse
nutrition

• I care for the
environment

• I understand the 
needs of  the market

• I plan my business
• I sell products 

through (collective) 
lucrative marketing

• I share and learn 
with/from my peers

• I contribute to group 
development

• I mainstream gender
issues

• I buy shares and 
take loans for 
investments

• I access social 
security funds

�������

• Increased soil 
fertility

• Decreased soil 
erosion

• Increased in yield
• Reduced input costs 
• Increased income
• Better market access
• Improved community 

collaboration
• Healthier life

����
�����������
��������

Agroecological
Farming

Business
Development

Skills

Community
Life Skills

Saving and 
Lending

����������
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Core Farmer 
Network

Research
Refine
Incubate

SAT Social Business
Farmers Magazine MkM
Farmer Training Center
Projects & Services

Consumers
Public Sector
NGOs
Private Sector
Small-Scale Farmers

S
C
A
L
I
N
G

Our agroecological Innovation Accelerator transforms the 
food system
The work of SAT does not stop at the farmer level. The knowledge created through the work 
with farmers is constantly refined with research findings and then scaled through SAT’s Innovation 
Accelerator consisting of SAT’s social business, the farmers magazine Mkulima Mbunifu, the 
Farmer Training Centre, and SAT’s various projects and tailormade services.

In this way SAT reaches a broad network of stakeholders all over East Africa (consumers, NGOs, 
public and private sectors), playing a crucial role in the agroecological movement.

How SAT is scaling innovation, knowledge and its impact

over 18.000
farmers in a close 
network

• More than 80
research stud-
ies conducted
in collaboration
with farmers

• Constant two-
way feedback
between farm-
ers, NGO and
social business

• Farmer-steered
peer to-peer
system and
business incu-
bation

• More than 2.150 farmers 
linked to premium 
markets

• 90.000 farmers reached 
every month through 
the MkM

• More then 6.500 farm-
ers and professionals 
trained

• 35 projects implement-
ed, consulting all over 
East Africa

• Promoting organic agricul-
ture in the local market

• Ongoing work on agricul-
ture curriculum and policy
level

• Training and collaboration
of more than 20 NGOs

• Collaboration with 5 com-
panies

• More than 150.000 farm-
ers reached
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CHANGES ON LIVELIHOODS
- 97% report they have improved their livelihood*
- 76% Better nutrition*
- 38% increase in income *
- 50% Improved market access*
- Increase in farm biodiversity
- Conflicts btw. farmers and pastoralists reduced by 60% 

***BYT Evaluation 2017, **FPC Evaluation 2019

CHANGES ON FARMERS BEHAVIOUR
- 279.826 planted trees*
- 1.484 acres under organic agriculture*
- 37.254 area under agroecological area*
- 90% reduction of chemical input **
- 91% apply erosion measures **
*All projects, **BYT Evaluation 2017

ADDING SKILLS
14 agricultural modules trained

10 Years of Impact
IM

PACT 
O

U
TCO

M
E

O
U

TPU
T

FARMERS REACHED & TRAINED
- Total 12.418 trained in the field
- Total 6.913 trained at Farmer Training Centre
- Total 180.000 reached with Mkulima Mbunifu (MkM Evaluation)

10 YEARS ACTIVITIES UNDERTAKEN  
- 11 agriculture programs and 13 individual projects (all above 20.000 USD)
- 89 researches in agroecology
- Active in 14 regions
- 8.8m USD total investment projects

IMPACT ON SOCIETY
- Agroecological farming methods are

endorsed by the government
- Transformational changes amplified

through innovation  accelerator
- Tanzanians have increased awareness

about organic agriculture
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Marketing

395 farmers with third party organic 
certification are facilitated to 

implement ICS and benefit from 
premium prices through the 

cooperatives

Trainings

12.573 farmers and youth trained on 
agroecological practices in spice 

production, vegetable production 
and seasonal crops

Extend our outreach

60 government extension officers 
acquired knowledge Nzega, Kongwa, 
Mvomero, Morogoro Dc, and skills 
on organic agriculture and reaching

average of 180.000 people

SSLG

Through SAT Savings and Lending 
Groups (SSLG) formed and managed, 
a total amount of TSH 706.971.331 

shares was accumulated

Youth and skills

A total of 3.316 (including 1.042 
trained at FTC Vianzi and 2.274 
trained in villages) youth (under 

YES, SET, OYE, RISE Projects)

Participatory action research

Participatory research involving 
4 Bachelor and 3 Master students 
was conducted and findings were 

shared

FTC

47
Courses  conducted

2.079
Total No. of participants

Organic Certification

182 new EAOPS farmers were 
introduced

467 EAOPS farmers renewed 
certificates and 86 farmers were 

newly certified under EU/NOP

Adapting Training Curricula

A total of 224 tutors from 29 ATIs got 
capacity building on organic 

agriculture.
29 Agricultural Training Institutes 
have adopted organic agriculture 
and completed all demostration 

gardens

Addressing Conflicts

Conflicts have been reduced in 
Mvomero DC due to mediation, land 

use plans, and exchange of 
resources.

A total of 279.826 trees including 
spice and fruit trees have been 

planted
A total of 48.320 seedling were 

distributed in Mvomero DC
A total of 340 Energy Saving Stove 
were constructed in Mvomero DC

Projects
26

Projects implemented

27
Partners and donor (Foundations, 

Agencies and Organizations)

SAT’s highlights in 2021
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SAT 
Recognition

We are proud of being recognized by the government of Tanzania through the Ministry 
of agriculture. 

During the recent National Assembly budget presentation for the 2021–2022 fiscal year, 
the Ministry of Agriculture spoke about SAT interventions through the CISTI project in 
numerous section during the speech. Some of the project activities that were mentioned 
include creating 5 training manuals on various topics that will be given to 29 ATIs, 
training tutors in organic farming to have an impact on communities and raise awareness 
of organic agriculture on a national level, creating organic demonstration gardens, and 
providing the ATIs with e-learning resources.
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SAT 
Awards

2021
Exciting news to the organic family!! 

We are ecstatic to have won the One World Award (OWA), which is recognized as the 
highest honor in the global organic industry. We got the One World Award in April 2021, 
which is undoubtedly our greatest victory to date. This is a wonderful time for all of our 
work and efforts to improve the world.

One World Award 2021 Winners

Another exciting news!! 

It’s a great honor to be awarded with the Best Civil Society Organisation in Agroecology in 
Africa of AFSA Africa Agroecology Award. The ASFA African Award is a prize that recogniz-
es the effort of institutions that work in the agroecological field and are improving the 
work and life of small-scale farmers, fisherfolks, rural women and pastoralist communities 
in Africa. In addition the institution develops resilient economies while taking care of the 
local ecosystems.  These are exciting times and as we celebrate, we feel reenergized for 
even more impactful work with communities. We are grateful to all our farmers, partners, 
collaborators, well-wishers and the incredible SAT Team.

AFSA Africa Award winners 2021

https://www.one-world-award.com/
https://www.afsafricaward.org/winners


15 | SAT Annual Report 2021

A selection of projects 
implemented in 2021 



CURRICULUM IMPLEMENTATION 
SUPPORT FOR TRAINING INSTITUTES 
(CISTI)

Project Description

The Curriculum Implementation Support for 
Training Institutes (CISTI) project has the major 
aim of building the capacity of agricultural tutors 
and students in different new areas including Or-
ganic Farming, Gender in Agriculture, Principles 
of Cooperatives in Agriculture, Environmental 
Management and Basic Communication Skills. 
The new training curriculum is implemented 
for both Certificates and Diploma in agriculture. 
Geared to strengthen the capacity of Division of 
Training, Extension services and Research (DTER) 
of the Ministry of Agriculture (MoA).

Achievements in 2021

2 new draft compendiums on Entrepreneurship 
and Basic Mathematics in Agriculture were 
developed, reviewed internally and externally 
by experts and their contents refined. Fur-
thermore 50 soil testing kits were purchased 
and delivered to MoA for distribution to 29 
agricultural training institutes. Copies of the 5 
different teaching and training manuals were 
distributed to 29 Agriculture Training Institutes 
(ATI). Following topics were addressed with the 
manuals: Organic Farming, Gender in Agricul-
ture, Environmental Management, Principles of 
Cooperatives in Agriculture and Basic Commu-
nication Skills.

In addition the agricultural training centres, the 
MoA Headquarters and the SAT Office were 
equipped with the installation of e-learning 
facilities, to enhance connections, networking 
and material sharing.

In all 29 Agricultural Training Institutes, within 7 
agroecological zones within Tanzania, the cre-
ation of an organic demonstration garden was 
completed and now will be used as educational 
sites for practical training in organic farming for 
students and neighbouring communities. 
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A total of 75 garden attendants were trained on 
organic garden establishment and management, 
in addition to that 200 tutors were skilled in sev-
en thematic areas in: Organic Farming, Gender 
in Agriculture, Environmental Management, 
Principles of Cooperatives in Agriculture, Basic 
Mathematics in Agriculture, Entrepreneurship 
and Basic Communication Skills. Another 224 
tutors got trained on Competence-Based Edu-
cation and Training (CBET) approach facilitated 
by NACTE experts. Over 1.000 students and tu-
tors attended public lectures which where hold 
at 7 ATIs. Moreover 29 college principals and 5 
officers form the Ministry of Agriculture got in-
structed on business and strategic plan develop-
ment and within this course they drafted their 
own business and strategic plans for their insti-
tute.
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Contribution to Sustainable Development Goals:

This project is kindly supported by“Testimony by 

T.R. Luvanda, a tutor from MATI-Mlinga-
no 

“Sustainable Agriculture Tanzania (SAT) 
through the Curriculum Implementation Sup-
port for Training Institutes (CISTI) Project en-
abled me to get new experience as far as the 
subject of Gender in Agriculture is concern.  
After attending a 5 days training workshop 
on a new thematic area of Gender in Agricul-
ture I can now deliver better in the class. This 
is due to the fact that: I have improved my 
classroom teaching abilities, I now have mo-
tivation to learn more, I have developed skills 
to deal with farmers and most important the 
training has helped me to grow as a teacher 
and guardian.”



18 | SAT Annual Report 2021

DODOMA WOMEN IN 
AGRICULTURE AND 
BUSINESS INITIATIVES (DWABI)

Project Description

The Dodoma Women in Agriculture and Business 
Initiative aims at the empowerment of women 
in agriculture as well as entrepreneurship. Diver-
sification in production, suitable ecological farm-
ing methods, financial as well as entrepreneurial 
skills and full participation in decision-making 
open new perspectives to women in Dodoma’s 
drylands. Furthermore, an effective approach in-
volving peer-to-peer facilitation and agricultural 
extension services ensures multiplication.

Achievements in 2021

This year a total of 2.563 farmers, out of which 
2.354 were women, from 26 villages in the three 
districts Chamwino, Mpwapwa and Dodoma 
Municipal Council received theory and practical 
training in entrepreneurship through SAT facili-
tators and through peer-to-peer facilitation.

939 women from the farmer groups received 
training on poultry keeping and each group 
earned an average of 36 USD through the joint 
poultry project in 2020/2021. 

They were trained on Liquid soap making, ba-
tik making, Baobab value addition, and making 
beads products like bracelets, necklaces and 
wallets which led to the formation 90 women 
group enterprises generating 14.845 USD cumu-
latively. Making a total of 589 enterprises estab-
lished and developed since the project began. In 
order to have access to market information and 
knowledge exchange, SAT equipped 94 women 
with ICT skills and 94 smartphones, mobilized 
them in WhatsApp group for market and group 
progress information sharing. Furthermore 90 
women have been skilled as a F2F facilitator. 

Project impact in 2021

• Increase in income by 19%, expansion of
land for agriculture for 13%, increased ac-
cess to financial inclusion services for all
project beneficiaries, increase in savings
and micro loans (average of 110 USD per
farmer), diversification of income sources,
ability of farmers to repair and build new
houses which indicate the livelihood im-
provement.

• Food security improved: farmers produce
food that sustains the family for 11-12
months. Nutritional intake diversified by
33%, vegetable production is done by 60%
of women hence balance diet is attained.
Women participated well in decision mak-
ing and grabbed the leadership positions
than before.

To improve food security and better-balanced 
nutrition, 1.624 farmers were trained on organ-
ic agriculture and kitchen gardening by F2FC in 
2021. Furthermore 6 women groups were en-
rolled in PGS and trained on EAOPSs and exter-
nally inspected by TOAM hence awarded organ-
ic agriculture certificates. This encourages both 
productivity and marketing to farmers. 

In terms of nonagricultural activities 284.456 
USD circulated in the groups as savings, 2.584 
loans with the value of 245 USD offered to 2.500 
beneficiaries.
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Contribution to Sustainable Development Goals:

This project is kindly supported by“Testimony by 

Roza Moina, a 40-year-old Project benefi-
ciary from Wilunze group at Nzali village 
Chamwino District

“Organic agriculture and the kitchen garden 
have completely transformed how my family 
and I live. We live in arid climates, so finding 
fresh produce is difficult and expensive. But 
now that I’ve had this instruction, I’m able to 
feed myself and my family.”
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FARMERS AND PASTORALISTS 
COLLABORATION (FPC) II

Project Description

FPC II is the cementing of existing FPC activities 
in Morogoro Region (FPC phase I run from 2017 
to 2019), their scientific proof and the scaling to 
other districts/regions. The project is develop-
ing and strengthening the value chains of maize, 
sunflowers, vegetables, milk and other goods by 
building a circular economy, where farmers and 
pastoralists can coexist and even benefit from 
each other. Through FPC II, SAT is extended to 
develop the Farmer Training Centre.

In Mvomero dryland area the following 
milestone achievements were noticed. 

27,5 acres of pasture cultivation plots and 46 
acres of improved natural grass were estab-
lished. In addition 8.545 hay bales were made 
and stored for future use, 36.368 trees were 
planted in dryland areas, and 1.192 goats and 
768 cattle were born. Furthermore, 13 new prof-
itable enterprises were launched for income 
diversification, and 2 villages of Lubungo and 
Mingo in Mvomero District benefited from the 
land-use plan process where 403 Certificates of 
Customary Right of Occupancy (CCROs) were 
produced.

Achievements in 2021

The Farmers and Pastoralist Collaboration (FPC) 
enabled 2.290 farmers and pastoralists could 
be trained on agroecological practices and sus-
tainable livestock production in different mod-
ule coverages. The trainings were conducted 
through 32 crops and 19 pasture demonstration 
plots established in 4 districts: Mvomero, Moro-
goro District, Kilosa, and Same District. Further-
more, the project supported 553 farmers in the 
certification process of organic producers and 
started capacitating 182 new farmers on Partic-
ipatory Guarantee Scheme (PGS) preparing for 
certification.

We are proud to have engaged 467 farmers in 
seasonal contract farming with the SAT Holistic 
Group Ltd. In addition 20 Government extension 
officers and 11 peer-to-peer committees were 
trained at the SAT FTC.

The project also established 2 experimental 
agroforestry plots at the SAT FTC with the in-
volvement of 10 farmers, and 7 replications of 
technologies were made at the farmers’ fields. 
To ensure that the value of agricultural produce 
is improved, 22.5 tons of maize, sunflower, 4.1 
tons of animal feed, and some other agricultural 
products were processed. 

Farmers were linked to the market, reaching a 
sales volume of 22.631 USD for vegetables to im-
prove the standards, 8 processed products were 
EAOPS-certified and available in the market. The 
FPC project is working on improving the milk val-
ue chain, milk collection and processing facilities 
were completed, and the 2 cooperative associa-
tions are actively grown.

Project impact in 2021

The cementing of existing FPC activities in 
Mvomero, their scientific proof and the scaling 
to Kilosa District for creating mutual benefits for 
farmers and pastoralists which are reduced con-
flicts, increased income, strengthened food se-
curity,  balanced nutrition and climate resilience.
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Contribution to Sustainable Development Goals:

This project is kindly supported by“Testimony by 

Christina Aloyce Secretary of Tevane 
group (Group for People with disabilities)

“Being crippled does not mean the end of 
the world. It doesn’t mean that you can’t 
get up and accomplish things that can help 
you at home financially. SAT changed our 
perspective. We all decided to work together 
in synergy in organic farming while utilizing 
resources already available to us at home 
or on the farm, and we have already begun 
gathering veggies for both sale and personal 
consumption.”
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ULUGURU SPICE PROJECT - 
USP II

Project Description

The Uluguru Spice Project II (USP) intends to as-
sist small-scale producers in Tanzania’s Uluguru 
Mountains’ Ruvu River Catchment Area. The 
project’s major focus is on spice production and 
commerce. To ensure that small-scale farmers 
organized in a cooperative are practicing organic 
agriculture, conserve the vulnerable watershed 
region and profit from price premiums and val-
ue additions that improve their livelihoods in a 
favorable and long-term manner.

Achievements in 2021

• Training of 3 key cooperative committees, 
on spice quality management and posthar-
vest handling of produce, also prepared on 
internal inspection, collective marketing, 
cooperative principles, members’ respon-
sibilities, production record keeping and 
joint venture company

• 395 farmers were awarded the third party 
organic certification by the international 
certification body

• A total of 60 tons of different spices were 
purchased, with a total cost of 42.6m USD

• 4 bachelor students and 3 masters stu-
dents from SUA conducted participatory 
action research with farmers in the field 
and SAT supported by organizing a re-
search findings presentation workshop 
in the field attended by 171 farmers (83 
male, 88 female).

Impact in 2021 

The USP II improves the livelihoods of small-scale 
farmers, who are organized into cooperatives. In 
addition to improving their livelihoods, these 
farmers protect the water catchment areas of 
the Uluguru Mountains through organic farming 
practices. Farmers are trained on organic spice 
farming and value addition following East Afri-
ca’s organic production standards. Farmers are 
certified by a third-party system to meet the 
demand of premium markets. The Spice Proj-
ect team, in collaboration with F2F facilitators 
and the small-scale farmers organized in groups, 
worked effectively towards the project goal.

Beneficiaries reached in 2021

The USP II team has trained 1.581 farmers or-
ganized in 63 groups from 27 villages in Moro-
goro District, collaborating with 31 F2F and 20 
government extension officers from project vil-
lages. 639 farmers from 23 groups were trained 
by 31 F2F facilitators on the spice production 
module, covering sessions on group forma-
tion and strengthening. The modules includ-
ed: spice tree nursery establishment, seedlings 
transplanting, planting spacing, and field man-
agement and quality improvement training for 
cardamom, clove, cinnamon, pepper, turmer-
ic and ginger. SAT facilitators have intensively 
trained 40 groups on the organic spice module, 
cooperative, savings and lending, covering the 
sessions such as leadership and management 
skills in cooperatives, spice farm management, 
pre- and post-harvest handling for spices quality 
improvement hygiene sessions 
included.

781 farmers from 33 groups have been select-
ed and supported to form a registered spice co-
operative. They have received various trainings 
on cooperative awareness creation, cooperative 
acts, leadership and management skills for the 
cooperative board and members responsibilities 
and rights.
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Contribution to Sustainable Development Goals:

This project is kindly supported by“Testimony by 

Ramadhan Sanda is a spice farmer in 
Kinole village (66 Years)

“I have been participating in a number of 
courses and trainings about the production 
of organic spices, both inside and outside 
the farmer’s group, which were arranged by 
SAT but this new training about the Internal 
Control System has made me a better spice 
producer and I see success.”
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MKULIMA MBUNIFU 
MAGAZINE (MkM)

In a nutshell

MkM is the leading farmer magazine in Tanza-
nia and is without a doubt reliable and trusted 
by farmers as it provides them with Ecologically 
Sustainable Agriculture information that is help-
ful in decision making to produce healthy foods 
for family and the market. It also assists farmers 
to derive maximum value from their produce, 
with environmental consciousness for sustained 
production. MkM has a track record that is wit-
nessed to by farmers and stakeholders in 
Tanzania.

Achievements in 2021

There were 9 radio programs created and broad-
casted. 5 were made with the support of BVAT 
and the Biovision Foundation. The programs 
addressed crop harvesting and storage, pasture 
productivity, Fall Armyworm, mixed farming, 
and crop rotation. With the support of GIZ and 
the Knowledge Hub for Organic Agriculture East 
Africa (KHEA), 4 more radio programs were cre-
ated. The radio shows are different initiatives 
that support the promotion and content distri-
bution of MkM Magazine. MkM, through SAT, 
was able to partner with St. Joseph Sustainable 
Organic Farm (SJS) to organize MkM journalists. 
14 journalists from different regions of Tanzania 
were trained. These journalists were exposed to 
the on-farm practicalities of ESA and deepened 
their awareness of Ecologically Sustainable Agri-
culture and its role in agricultural development 
in Tanzania. The internet and additional distri-
bution opportunities increase the magazine’s 
reach. As more individuals, particularly young 
farmers, access farming knowledge online, the 
website’s audience has grown to 36.235. 

As a result of the good feedback it has received 
on its internet usage, MkM plans to update and 
further expand its platforms to enhance the user 
experience and increase the reach of its messag-
ing.

Project impact in 2021

In July 2021, MkM celebrated 10 years of exis-
tence, as a Swahili farmer magazine. Since its 
inception in July 2011, MkM prides itself as the 
longest Swahili magazine targeted at the small-
holder farmers. The magazine has grown from 
producing, printing, and distributing 5.000 cop-
ies in 2011 to the current 15.000 copies dis-
tributed across Tanzania, with a focus on the 5 
main agroecological regions of Arusha, Moro-
goro, Kilimajaro, Shinyanga and Iringa reaching 
over 180.000 beneficiaries through the monthly 
prepared and distributed copies. As 2021 end-
ed MkM has produced 111 editions of Mkulima 
Mbunifu magazine cumulatively.

Beneficiaries reached in 2021

The magazine is distributed to 282 Farmer 
Groups, 42 Agriculture Institutions, 81 NGOs, 
10 CBOs, 29 Churches, 33 Schools & Institu-
tions, 276 Extension Officers, 15 Individuals, 
163 Daicos, and 19 Libraries. A total of 180.000 
beneficiaries were reached through our month-
ly prepared and distributed copies of Mkulima 
Mbunifu Magazine.
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This project is kindly supported by“Quote

“Indeed, as is said in Kiswahili, kwa kweli 
Mkulima Mbunifu limekuwa jarida la Kilimo 
Endelevu Afrika Mashariki; that indeed MkM 
has become the magazine for Sustainable 
Agriculture in East Africa.”
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YOUTH AND SKILLS 
DEVELOPMENT

In a nutshell

SAT is implementing youth and skills develop-
ment programs under the Opportunity for Youth 
Employments (OYE II), Skills for Employment 
Tanzania (SET), and Rural Inclusive Sustainable 
Enterprises (RISE) projects. In 2021 we worked 
with a total of 3.316 youth, 1.500 of whom were 
trained at the Farmer Training Centre (FTC) and 
1.825 of whom were trained in villages. Between 
the ages of 15 and 24, the youth were young 
men, young women, and young mothers from 
15 communities in Mvomero district and 6 com-
munities each in Ulanga, Morogoro, Kilombero, 
and Mlimba districts. 

Youth were trained on

• Basic life skills,
• Business development skills,
• Entrepreneurship (including liquid soap

making, crop value addition and Batik
making),

• Forming, running and managing SAT Sav-
ings and Lending Groups (SSLG)

• Technical training (crop and livestock pro-
duction), Baobab value addition, compost
making and plant tea making.

50 youths (28 females and 22 males) were 
attached as interns in Iringa and Morogoro also 
partook in job training from 3 selected subsec-
tors by involving 3 private sectors (Silverlands, 
Sustainable Agriculture Tanzania, and OAK) as 
well as 1 public institution (Sokoine University 
of Agriculture). 25 youth were registered and 
trained as champions. Production demonstra-
tion plots were developed. 

349 youth were trained in basic life skills and 
attended an introduction to Youth Saving and 
Lending Associations (YSLA) training, with 
62% females and 38% males. 288 youth were 
trained on sub-sector specific technical train-
ing, 180 in business development skills, and 90 
attended the Youth Saving and Lending Associ-
ation Training of the target. 
The training was delivered with collaboration 
between SAT, Tanzania Commercial Bank (TCB), 
and Mvomero DC. Furthermore, 16 Communi-
ty-Based Trainers attended Training of Trainers 
for Village Savings and Lending, and 188 peo-
ple attended agroecological training.

Project impact in 2021

The training sharpened the ability of young 
women, especially young mothers, to employ 
themselves and help their peer groups. Thereby, 
they learnt about agribusiness, entrepreneur-
ship, fruit and milk value addition, home garden-
ing, group formation and leadership. Moreover, 
a main goal of the training is to increase aware-
ness for organic agriculture.

Achievements and beneficiaries reached 
in  2021

A total of 388 youth were enrolled across 15 vil-
lages, whereas most were from the following vil-
lages: Dakawa ward, Hembeti ward, Mvomero, 
and Mhonda ward. 

18 young mothers were selected and attended 
female role model training.

Contribution to Sustainable Development Goals:
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FairCarbon4Us
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FAIRCARBON4US

In a nutshell

FairCarbon4us is our approach and way to tack-
le the most urgent issues facing our planet right 
now. For the issues of Climate change such as 
changing of the rainfall patterns, rapid loss of 
biodiversity, increase of the sea level and emer-
gence of various unpredicted hazards as well as 
global warming; drought, deforestation, poor 
farming practices, and bush fires lead to the 
changing of global ecosystems. The changing of 
environment posses a huge risk for small scale 
farmers who completely rely on their harvest to 
make a living day to day. Through the FairCar-
bon4Us project, small scale farmers in Uluguru 
mountains receive training and direct payments 
for planting and taking care of trees. The select-
ed tree species improve the soil as well as the 
quality life of biodiversity. We further strive to 
get our approach officially certified by an exter-
nal body.

Achievements and beneficiaries reached 
in  2021

Since the beginning of the project, over 166 
small-scale farmers at Uluguru mountains were 
trained. More than 1.330 new trees were plant-
ed in 2021. 8 different tree species were planted 
in Tulo, Choma, Mgambazi, and Ruvuma. Up to 
date 16.945 trees have been forested and sur-
vived. In the last year there was a loss of 638 
trees.

The farmers are trained to be FairCarbon4us 
farmers. The payment of the training was eligible 
compared to 2021. 88 of 106 farmers received 
direct payments for planting and taking care of 
trees. The average amount is valued at 53.000 
TSH per farmer. 166 farmers within 8 different 
farmer groups received a unique farmer ID. In 
addition to that 3 new groups in three villages 
were established.

Project impact in 2021

Unique Approach: 

SAT has designed the FairCarbon4Us project 
with all typical issues and risks in mind and has 
come up with a solution that will allow private 
persons, organizations, enterprises to offset 
their CO2-emmisions while keeping the whole 
ecosystem in mind. To avoid the backlash, SAT 
recognizes that it is vastly important that the 
trees provide benefits for the local community. 
This ensures that they get nourished and re-
placed if they die (for all trees losses), also we 
are going to continue with more trainings about 
organic farming and Bee keeping issues.

Contribution to Sustainable Development Goals:

Duration: 
ongoing since 2021

We are proudly partnering with APOPO to off-
set their carbon footprint
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Farmer Training Centre 
(FTC)
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FARMER TRAINING CENTRE 
FTC

In a nutshell

The Farmer Training Centre forms the heart of 
SAT’s Innovation Accelerator. It is dedicated to 
the improvement and dissemination of agro-
ecological technologies and practices. Different 
units serve the research, application, demon-
stration and facilitation of promising methods 
from production to value addition. Thus, the 
FTC promotes the improvement of livelihoods, 
the regeneration of farmland and ecosystems, 
as well as climate change mitigation. It has been 
developing towards a centre of excellence in East 
Africa and a hub for the agroecological network. Impact in 2021

The FTC promotes a widespread adoption of 
sustainable and resilient food production 
systems through research, refinement and 
dissemination of agroecological skills

Contribution to Sustainable Development Goals:

Duration: 
ongoing since 2013 

Achievements and beneficiaries reached 
in  2021

In 2021 the FTC recorded 2.079 training par-
ticipants: Farmers, pastoralists, representants 
of NGOs and institutions like TOAM. Also, 
field practical training students from colleges 
and universities as well as governmental in-
stitutions. Furthermore, more than 75 visitors 
from 25 different organizations like BIOVISION, 
TOAM, PELUM TANZANIA, CARITAS MAHENGE, 
AQUA ALIMENTA TANZANIA, EXTENSION OFFI-
CERS, ICRAF, SUA, SWISS AID, MOA DODOMA, 
CHEMA PROGRAM, TBS, TARI DAKAWA, MIN-
ISTRY OF AGR DODOMA, DIDES, PPIZ-ZANZI-
BAR and many more visited the FTC.

In total, 2 water wells, 3 water towers, 1 pow-
erhouse and a milk processing unit were con-
structed. Furthermore, a solar panel (agrivol-
taic), a huge power supply for all FTC buildings, 
and 2 greenhouses for vegetables were built. 
Some preparations for new vegetable nurser-
ies around the farm were made.
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118 Total number of employees

70 Full-�me employees

30 Working on casual basis

15 Interns

3 Volunteers

Headquarters in Morogoro:
Farmer Training Center - Vianzi
SAT Organic Shop
Morogoro Town Offices
Processing Unit

Further Branches:
Arusha 
Masasi 
Dodoma
Covering all Tanzania 
Mainland and islands

The people who contributed to the successful work of SAT.

Behind the Scenes
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CEO Programme

Programme

Research

Monitoring & Evalua�on

MkM Magazine

Farmer Training Centre

CEO Opera�ons

HR

Finance

Communica�on

Consul�ng

Procurement

SAT  Board

SAT Board Members

Prof. Method Kilasara is a strategic mentor 
since the early days of SAT. He has more than 
30 years of research and teach-ing experience 
as a soil scientist.

Rtd. Hon. Stephen Mashishanga has been the 
Regional Com-missioner for Tabora and 
Morogoro Regions. He brings invalu-able 
political expertise and more to our board.

Ms. Mary Kibiriti has over 30 years of 
agriculture extension experience and has been 
a great outreach and knowledge dis-simination 
mentor since the beginning.

Mr. Kenneth Mapunda is an assistent lecturer 
at SUA and of great support regarding 
agricultural education, extension and research.

Dr. Anna Temu is a senior lecturer at SUA and 
has more than 30 years of experience as an 
agricultural economist, thus vast experience on 
marketing and entrepreneurship.

Board

SAT‘s board is responsible for governing the 
organi-zation. The chairperson is elected by 
the members of the board and each mem-ber 
can have two terms of five years each. The 
Exec-utive Committee (CEOs) have the 
power to run the affairs and business of SAT. It 
holds a Management Meeting once a week.

Ownership Structure

In the event of dissolution, the assets of SAT 
remain-ing after the discharge of its liabilities 
shall be given or transferred to some oth-er 
organization involved in sustainable 
agriculture.

No conflicts of interest were reported in 
2021.
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Entwicklungshilfeklub

Our work would not be possible without them

We proudly partnered with

We are kindly supported by:
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In 2021 
12.573 farmers were trained on 
agroecological practices in spice 
production, vegetable produc-
tion and seasonal crops.



Finance and Accounting

2021
USD

2020
USD

Non-Current Assets
Property, plans & equipment

Current assets

Receivables

Cash & cash equivalent

Current liabilities

Payables

Project balances/deferred Income

Net working capital

Finance by

1.414.409 918.495

ASSET STATEMENT

Accumulated surplus/deficit

 1.234.610 

83.130 

 109.339 

 192.469 

 57.905 

-45.235

 12.670 

 1.414.409 

 914.337 

 78.248 

 143.698 

 221.946 

45.994 

 171.794 

 217.788 

 918.495 

2021 in summary
SAT received in 2021 a total of 2.9m USD compared with 2.2m USD in the previous year,  
resulting into 31% growth. This growth was mainly achieved due to an increased project portfolio,  
resulting into 26 projects funded by various donors. With more capital available SAT was capable 
to reach out to 67% more farmers, from 7.532 in 2020 to 12.573 in 2021. This indicates that SAT 
has built a solid foundation, being now capable to scale its activities in an economic efficient way, 
achieving more impact for less money. 
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2021
USD

2020
USD

2.416.54 1.951.741

EXPENDITURES

Total Costs

595.705

 196.184  

310.944

 307.522  

7.713

-3.709

        537.381

 671.636

 325.928  

646.388

 285.283  

9.091

 13.402  

464.816

Restricted income

Unrestricted income

Grants

Donations and overhead recoveries

 2.891.643 

 20.816

 2.110.304

 113.853

2021
USD

2020
USD

 2.912.460  2.224.158

INCOME

Total Income

 Personnel expenses 

 Travel cost 

 Project administration costs 

 General expenses 

 Audit & consultancy 

 Finance costs 

 Training and research costs 

Expenditure
Restricted funds are only used in accordance with specific usage in line with agreements 
signed with the donors. In 2021 SAT spent 2.1m USD in projects and 2.4m USD overall. 320.000 
USD were spent on capital expenditures such as motor vehicles, buildings, furniture and 
equipment in 2021, assuring sustainability of the organization. 

Financial Situation and Planning
Further growth is forecasted in 2022 due to the increase of the project portfolio. For providing 
smooth day-to-day operations, our team will grow, and we expect to have 85 permanent staff 
members by the end of 2022. SAT is going to undertake further infrastructure projects at the 
Farmer Training Centre, our office building in Dodoma, and agriculture buildings in Mtamba and 
Tawa.
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Accounting standards and Audited Report
In 2021, Sustainable Agriculture Tanzania adopted IPSASs as per requirement of the government and 
the National Board of Accountants and Auditors for all NGOs and Public entities to convert from IFRS 
to IPSAS Accruals. Therefore, the financial statements have been prepared under the historical cost 
basis except for the financial instruments at fair value through the statement of financial position are 
measured at fair value or otherwise stated in the accounting policies below. 

There are no IPSASs or its interpretations that are effective for year beginning on or after 1 January 
2020 that would be expected to have a material impact on Institute that have not been adopted. 
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New Collaboration and Projects - 2022

SAT, with the support of Bread for the World (BftW) will be implementing the Participatory Climate 
Risk Assessment Hub in Tanzania (PCRAH) Project with 11 Bread for the World (BftW) Partner Or-
ganizations that are in different parts of Tanzania including Tarime and Musoma-Mara, Misung-
wi-Mwanza, Shinyanga, Same-Kilimanjaro, Chemba and Kondoa-Dodoma, Dar es Salaam, Lindi, 
Makete-Njombe and Morogoro; and in Mvomero district, specifically in Mkindo and Msufini com-
munities.
The Participatory Climate Risk Assessment Hub in Tanzania (PCRAH) Project will be a 2 years pilot 
project. It will use the PACDR tool for integrating climate and disaster risks into community planning 
and development. The tool consists of 7 modules that build upon each other to enable users to 
systematically integrate the consideration of climate and disaster risks into community planning and 
development.

The Farmer Centered Agroecology Research (FCAR) is a research platform that produces solutions 
for small scale farmers who are practicing agroecological farming methods. The FCAR decentralizes 
the research process and puts the farmers in the center where they can express their key issues. 
Students start collaborations with farmers to design and conduct participatory research to address 
these issues. 
This project is a collaboration between SAT and SUA with the aim of fostering dialogue between sci-
entists and organic farmers by creating channels for fusing local knowledge with conceptual think-
ing. Thus, identification of a problem, designing, conducting research and evaluating products is col-
laboratively done by drawing experiences from both academic and indigenous knowledge systems 
for a better understanding of the constraints in the currently applied techniques and help modify 
and adapt them according to the farmers’ needs.
The focus of the FCAR is on ecological intensification of agriculture, biological pest management, 
improving the balance of productivity and safeguarding natural resources, improving the availability 
of high-quality nutritious food, strengthening existing or develop new markets for organically pro-
duced and affordable products by utilizing locally accepted certification systems.

The project will be kindly supported by

The project will be kindly supported by the Mcknight Foundation

Participatory Climate Risk Assessment Hub in Tanzania 
(PCRAH) Project

Farmer Centered Agroecology Research (FCAR)



41 | SAT Annual Report 2021

FOREVER IN OUR HEARTS
In this period we lost two beloved members of the SAT Family, Mzee Hugo Kunguru on 4th August 
2021 and Professor Amon Mattee on 25th January 2022. Our thoughts and prayers are with their 
families as they go through this difficult time.

Mzee Hugo 
Kunguru
Mzee Hugo, a beloved senior member of 
our staff and SAT Board, was born on 
August 25, 1957. Since joining us in 2010, 
he has been committed to organic farming 
and engaging with local communities 
throughout Tanzania and beyond. We 
shall always appreciate his memories.

Prof. Amon
Mattee

Prof. Mattee, a beloved SAT Board 
member, was born on May 1, 1950. With 
over 30 years of experience in agricultural 
extension and education. His knowledge 
of the Uluguru mountains was always a 
great asset. His memory will be cherished 

forever.
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