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1.0 Overview  

Sustainable Agriculture Tanzania (SAT) is seeking to hire a consultant(s) to conduct a 
comprehensive external evaluation for the Liechtenstein Development Service (LED) funded 
project “Curriculum Implementation Supports for Training Institutes (CISTI)”. The evaluator 
is free to propose the methodologies and tools that will be used in the evaluation exercise. These 
Terms of Reference (ToR) serve as a request for proposals from individual consultants/firms 
interested in conducting this evaluation.  
 
1.1.  ABOUT SUSTAINABLE AGRICULTURE TANZANIA (SAT)  

SAT is a local organization that was registered in June 2011 and complying with the NGOs Act 
2002 as amended in 2019 with registration number 00NGO/R/833. SAT’s vision is that “the majority 
of farmers are using acknowledged agroecological methods to improve their livelihoods, conserve 
the environment, and reduce pressure on natural resources”. SAT collaborates with other 
stakeholders including farmers, Ministry of Agriculture (MoA), universities, organizations, 
companies and government extension officers to be involved in activities that are carried out by 
SAT. This holistic approach establishes an Innovation Platform, where dissemination, research, 
application and marketing and networking build the main pillars. SAT headquarters are in Morogoro 
with branch offices in 4 regions and operates all over Tanzania. SAT runs its operations through a 
number of donor-funded projects and the CISTI project is one of them. 
 
1.2. Description of CISTI project Being Evaluated 

SAT in collaboration with the Division of Training, Extension Services and Research (DTER) of the 
Ministry of Agriculture and with the support of LED started implementing the CISTI project in 2019  
with the major aim of supporting the production of competent technical personnel who work 
effectively to meet the demand of Tanzania’s agriculture sector, increasing climate resilience and 
strengthening livelihoods of smallholder farmers, thus alleviating poverty and food insecurity for 
sustainable development.  
 
In the bid to reach this project purpose, CISTI project has four major objectives: 

i. CISTI is fully introduced to stakeholders, compendiums on Organic Agriculture (OA), 
Gender in Agriculture, Environmental Management, Principles of Cooperatives in 
Agriculture and Basic Communication Skills are developed, continuously updated and 
used in all training institutes.  

ii. Students benefit from knowledgeable and skilled tutors who can cope with the new 
curriculum using state-of-the-art educational methods.  

iii. Well-equipped institutions and SAT Farmer Training Centre (FTC) to provide a conducive 
learning environment for students and tutors.  

iv. An efficient Division of Training Extension Services and Research (DTER) ensures 
harmonization, adoption, delivery and implementation of the new curricula.  

The major planned results/outputs of the project were: 

v. Organization of seminars, workshops, training courses, open farmers days and other 
capacity building events on thematic areas, organic garden establishment and 
management and good facilitation and delivery methodology including Competence-based 
Education and Training (CBET); 

vi. Development of new training materials (compendiums) that were incorporated in the 
reviewed curricula; 

vii. Trained technicians maintain the well-established demonstration gardens in the institutes 
and enable students to acquire knowledge, skills and experiences in organic agriculture 
through hands-on-practices; 



 
 

viii. Training institutes are equipped with the necessary learning and training facilities and tools 
including but not limited to Information and Communication (ICT), e-learning facilities; 

ix. Demonstration gardens have the required inputs to implement demonstrations and 
practicals for organic agriculture; 

x. SAT FTC as the centre of excellence, is well equipped with infrastructure and has the 
capacity to host trainings; 

xi. DTER staff are involved in monitoring  curriculum implementation and validation of 
compendiums; 

xii. DTER has capacity to oversee training institutes and 
xiii. A ProDoc for the infrastructure and curriculum gap filling programme developed with 

stakeholders and presented to potential donors. 

1.3 Project stakeholders 

The potential stakeholders for CISTI project that were involved in one way or the other include but 
not limited to: Students (on-going and graduates), agricultural tutors in 29 agricultural training 
institutes, college principals from both Ministry of Agriculture Training Institutes (MATIs) and 
Private Agriculture Training Institutes (PATIs), garden attendants, MoA, DTER and Farmers. 

2.0 Evaluation purpose 

The main purpose of this evaluation exercise is to assess the performance of the project and 
capture project achievements so far, challenges and best practices to provide recommendations 
for improving performance and inform future project planning and development. This evaluation 
will identify lessons learned and best practices and provide recommendations for improving 
performance. The outcome of this evaluation will be used to inform decision-making on the overall 
performance of the project and highlights areas for improvement in implementing of CISTI phase 
II.  

Specific objectives 

Specifically, the evaluation will focus on; 

i. Identifying intended and unintended outcomes, best practices, as well as challenges 
encountered during project implementation and propose practical recommendations for 
follow up interventions.  

ii. Coherence – how well do the project interventions fit and are there potential synergies and 
collaborations to be considered in the future? 

iii. Identifying the priority issues to focus on the next CISTI phase (CISTI II). 

3.0 Scope of the assignment 

The evaluation will cover the entire project period from 2019 to 2021 and all activities planned in 
the project as defined by the project document and the evaluation should be on a Technical, 
Vocational Education and Training (TVET) perspective.  

The specific Terms of Reference for this evaluation include: 

i. To prepare technical and financial proposals for the assignment that is in line with the 
objectives and the planned results/outcomes of the CISTI project. 

ii. To propose methodology(ies) and tools for collecting required data  
iii. As precursor to the planned evaluation exercise, assist/train enumerators on the data 

collection techniques and administering data collection tools 
iv. Select sample size large enough to be statistically sound, i.e., determine and identify focus 

groups to be studied and individuals for interviews. 



 
 

v. Collect, compile and analyse data, interpret results and prepare report based on the 
findings. 

4.0 Evaluation Methodology 

The consultant (s) is/are expected to propose the methodology to undertake the evaluation 
exercise containing the description of how they want to approach the evaluation (including 
methodological outline, timeline and budget).  

NB 

In this evaluation mixed methods are welcomed and particularly evaluation methods that 
engage all stakeholders. 

5.0 Deliverables 

The consultant(s) will be expected to submit the following deliverables in line with the agreed 
deadlines: 

i. Inception report with detailed interpretation of terms of reference, clearly stating the 
approach, methodology, workplan and instruments/tools for undertaking the evaluation 
exercise including a tabulation plan of how each indicator will be obtained; 

ii. One electronic file of the clean (final) qualitative and quantitative data collected; 
iii. Draft final evaluation report which shall be presented to SAT management team for 

comments within two weeks after submission; 
iv. Validation workshop report(s) and presentation of preliminary evaluation findings 
v. Final evaluation report with ATIs individual reports as appendices; Three hard bound copies 

of final evaluation report, soft copies of the reports and data sets, a summary version of the 
final evaluation report (max.2 pages), copies of the relevant data collection tools, a 
compendium of photographs of the major scenes observed during evaluation and a 
snapshot view of individual reports for each ATI visited. 

All of the above-mentioned documents shall be submitted to SAT management team within 
15 days after completion of the field work. 

6.0 Tentative timeline 

The evaluation is expected to last for 2 months. It is anticipated that the evaluation will start in the 
beginning of the month of February 2022 till end of March 2022. The final report shall be submitted 
not later than 15th April 2022. However, upon signing of contract, SAT and the consultant may 
agree upon new deadlines depending on external factors that may influence the work. 

7.0 Management of evaluation process  

The evaluation exercise will be managed by SAT Management team supported by assigned 
personnel from Liechtenstein Development Services (LED). Any matters related to this evaluation 
should be addressed to SAT in writing. The project is implemented in seven agroecological zones 
with each zone having at least one ATI. The evaluator is expected to randomly select a number of 
ATIs for the survey. Transport and other requirements to help execute the exercise will be provided 
for by SAT. The consultant will need to work with her/his own working equipment. Any special 
requirements might be made available upon request and availability. 

8.0. Proposed Modality of Payment 

The agreed amount for this assignment will be paid in three instalments as follows: 

• 1st instalment: the consultant shall receive 50% of the total agreed amount at the time of 
contract award and after submission of inception report. 



 
 

• 2nd instalment: The consultant shall receive the 30% of the total agreed amount after 
submission of the draft report and having received feedback from SAT and LED. This phase 
includes presentation of draft evaluation report 

• 3rd instalment: The consultant shall receive the remaining 20% of the agreed amount after 
incorporating all the feedback from various stakeholders including, SAT, MoA and LED and 
upon submission of the final evaluation report and other required documents as indicated 
in section 5.0 above. 

9.0 Consultant(s) qualifications/competencies 

• A post graduate degree in relevant discipline related to this assignment. 
• Excellent track record in designing and conducting quantitative and qualitative research, 

analysis and evaluation.  
• Proven experience of minimum 5 years in undertaking evaluation of donor funded projects 

related to education, agriculture and development sectors, research and analysis. 
• Ability to produce well written, analytical reports in English is essential. 
• Knowledge of evaluation of capacity building activities and familiarity with the theory of 

change technique. 
• Experience of evaluating Technical, Vocational Education and Training (TVET) based 

projects/programs. 
 

10.0 Application procedure 

Interested applicants should submit; (1) a cover letter of expression of interest, (2) curriculum vitae, 
(3)  technical proposal explaining their comprehension of the ToR, and how they would approach 
this assignment, summarising the methodologies, and approaches they plan to use including a 
timeline (4) financial proposal outlining their expected fees for undertaking the assignment, (5) a 
sample of two reports of similar or related evaluations undertaken. Please send your application 
electronically via consultancy@kilimo.org by 10th December 2021 with the subject line of email 
CISTI project external evaluation. Review of proposals starts immediately and will continue until 
a suitable consultant is identified and close on 10th December 2021.  
 

mailto:consultancy@kilimo.org
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