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Thank you for your usual support and collaboration that made 2020 another successful year 
despite all the challenges. The beginning of the year saw the onset of the COVID-19 Pandemic 
which saw us reduce office, field activities and SAT FTC for some time. We later resumed and 
continued observing COVID-19 protection measures including social distancing, hand wash 
stations, sanitizing, putting on a mask and mandatory temperature checks at the office. We 
could manage the rest of the year and ensured production and supply of healthy nutritious 
food which is needed to build the immune system and ensure strong, healthy body and mind. 
We were able to devise new ways of working as well as make adjustments to working online; 
Microsoft Teams and Zoom came in handy and were put to use. In the end, we were able to 
implement all the planned activities for the year successfully in the 23 projects in 14 regions, 
reaching 18,034 farmers. We are grateful for the dedication, passion and commitment of the 
SAT team.

On top of the work at the grassroots and with the good collaboration of the Ministry of Agricul-
ture we were able to carry out 6 national labour market information assessments and review 
6 national curricula for national technical award levels. We also participated in the review of 
the national strategy for youth involvement in agriculture as well as hosting a visit of the Per-
manent Secretary, Ministry of Agriculture, Director of Crop Production, Director of Policy and 
Planning and Director of Training Extension Services and Research the agenda for an inclusive 
policy and strategy for ecological organic agriculture was taken forward. Also, 57,000 copies of 
mkulima mbunifu magazine were distributed to over 90,000 benneficiaries. 

The work of SAT got recognition with being shortlisted for the One World Award (OWA), we 
hosted the mission of OWA and hope for the best.
Towards the end of the year we experienced major losses of our two beloved colleagues due to 
a traffic accident (the Late Jackson Pallangyo – Junior Farm Manager at SAT FTC, the Late Am-
ani Sewejo – Driver SAT FTC May their souls rest in peace) both had been members of SAT for 
nearly 5 years and their sudden departure was a big blow. We carry their memory with us by 
doing what they loved, measuring land, ploughing land, planting crops and trees, welcoming 
farmers and training them with an open heart.

We are grateful for 2020 and look forward to 2021 while counting on the support and collabo-
ration of all our Board, team, farmers and our partners.

Introduction

Janet Maro
Co-Founder & CEO Programme

Alexander Wostry
Co-Founder & CEO Operations
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Our Vision

Our Mission

Our Values

The majority of farmers are using acknowledged
agroecological methods to improve their livelihoods,
conserve the environment and reduce pressure on 
natural resources.

• To transform farming practices in Tanzania 
through proper knowledge dissemination.

• To build the capacity of farmers so that they can 
effectively participate in the value chain.

• To collaborate with relevant partners in the pub-
lic and private sector in order to strengthen their 
capacity in agroecology.

• To work as a credible organization, which has a 
transparent, accountable, and cost-efficient ap-
proach to the holistic transformation of agricul-
ture into an environmentally friendly and eco-
nomically viable sector.

We are farmer-centred, we show passion and we fos-
ter innovation. Our face-to-face collaboration with
small-scale farmers builds the organization’s strong
foundation. We offer a wide range of practical train-
ings on organic farming practices as well as posthar-
vest management, value addition, and saving and 
lending. Additionally, we enable and practice partici-
patory research whenever possible. We share gained 
experience and knowledge through SAT’s Innovation 
Accelerator to all interested stakeholders.

WHY WE DO
WHAT WE DO
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WHY WE DO
WHAT WE DO

In 2020, SAT worked
together with 18.034 
farmers, out of which

70 percent were
women.
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66% of the Tanzanian population depend on agriculture for their liveli-
hoods (World Bank 2016).

Yet, the agricultural sector in Tanzania remains underdeveloped and 
vulnerable. The productivity of Tanzanian land and labour is low and 
little lucrative markets exist (N5YDP 2016, p.8). This is, simultaneously, 
a cause and an effect of poverty.

Conventional farming methods do not offer a solution. People living at 
the subsistence level depend on their yield. However, diverse root caus-
es lead to decreasing yields and little income for farmers. Farmers are 
forced to stick to a few promising crops and synthetic fertilizers and pes-
ticides for security, creating unfavourable environmental and socioeco-
nomic impacts. This leads to a vicious circle, where reduced profitability 
aggravates the farmers’ situation who in response, try harder to exploit 
the land with unsustainable methods.

Consequently, we need new approaches. SAT has shown and continues 
to show that sustainable change can be achieved: Agroecology works. 
Our interventions start exactly at the core of the vicious circle, by trans-
forming farming methods. In our understanding, agriculture is the core 
pillar of society and life in Tanzania. Therefore, we work face-to-face 
with farmers, acknowledging their experiences, communities and local 
knowledge.

Key reasons for low agricultural 
performance:

• Poor production techniques
• Underdeveloped markets, 

market infrastructure and-
farm-level

• Value addition
• Poor rural infrastructure, in-

cluding rural roads, telecom-
munications and electricity

• Inadequate agricultural fi-
nance, including public ex-
penditure

(Agricultural Sector Develop-
ment Programme II, 2016, p.3)

Our farmers reported the
following challenges:

61% Pests and diseases
54% Inaccesibility to market
43% Lack of farming tools
43% Unreliable rainfall
36% Lack of labour
30% Unreliable market

These numbers are drawn from 
internal surveys from three dif-
ferent projects: DWABI, FPC, 
USP

Farming in Tanzania
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SAT Ac�vi�es

Socialeconomic Impact
Dissemina�on of knowledge and network-
ing creates a movement of agroecology and 
a more equitable food system.

Impact on livehoods
Farmers are empowered to improve their 
livehood using social and economic 
leverages.

Agricultural Impacts
Thanks to increase soil fer�lity and holis�c 

approches, yields remain high without 
nega�ve spillovers.

Economical Impact
Sustainable prac�ces mi�gate climate 

change and make adapta�on to changing 
weathern pa�erns possible.

Improvement of Community Life Skills to 
Resolve Conflicts

Access to Capital through Saving and 
Lending Groups

SAT Holis�c Group creates access to 
Lucra�ve Markets

Sustainable Produc�on Techniques

Dissemina�on of Agroecology Farming 
prac�ces

Business Development Skills Trainings

Access to Markets

SAT’s Solu�on Tree of Farming in Tanzania

Consequences

Socialeconomic Impact
Profit-oriented policies to modernize the
agricultural sector leave small-scale-farmers 
behind.

Impact on livehoods
The underdeveloped and vulnerable 
agriculture puts farmers in a weak posi�on 
and makes them prone to poverty.

Agricultural Impacts
To secure their yields, farmers s�ck to 
conven�onal prac�ces without paying 

a�en�on to environmental and social impacts.

Economical Impact
Environmental degrada�on leads to high 

vulnerability to climate change and 
enforces the root causes.

Limited Access to Capital

Land Use Conflicts

No Lucra�ve Market

Poor Produc�on Techniques

No Dissemina�on of Sustainable
Agriculture

No Business Skills

Poor Access to Markets

Root Causes

Problem Tree of Farming in Tanzania

Consequences

How we transform farming in Tanzania
The problem and solution tree show a selection of the root causes and consequences of our underdeveloped 
and vulnerable agriculture, and how SAT solves them.
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The Foundation Of Our Work
It is our vision that farmers increase production and income through sustainable farming. More than 30 per-
cent of the land on our planet is already defined as degraded. The drastic loss of biodiversity due to industrial 
agriculture steadily increases. The lack of water is a daily challenge in the lives of small-scale farmers.

That is why SAT is convinced that agriculture must become sustainable and at farms which are already deplet-
ed to turn into a regenerativepratice. We have the firm vision that the majority of farmers shall produce with 
agroecological methods. In order to reach this vision SAT uses a holistic approach to empower small-scale 
farmers in Tanzania. Our line of action is based on four pillars: knowledge dissemination; application and 
marketing; research; and networking.

SAT uses an efficient 
hands-on approach 
for dissemina�ng 
knowledge: with 
farmer groups 
directly in their 
villages, through 
courses at the 
Farmer Training 
Center and through 
the monthly farm-
ing magazine MkM.

DISSEMINATION
OF KNOWLEDGE

SAT engages in the 
whole value chain 
of agroecological 
food produc�on 
(produc�on, pro-
cessing, packaging 
and marke�ng). SAT 
also raises aware-
ness among con-
sumers about 
organic food. 

APPLICATION
&  MARKETING

SAT collaborates 
with farmers and 
universi�es in order 
to create 
demand-driven 
research to improve  
agroecological 
farming methods.

RESEARCH

SAT shares its 
agroecological 
experience and 
knowledge on 
na�onal and inter-
na�onal level with 
stakeholders and 
policy makers.

NETWORKING

PILLARS OF OUR WORK
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Theory of Change on the Farmer Level
SAT works with farmers face-to-face, acknowledging their experiences and local knowledge, which also drives 
the initiation of projects and research. Agriculture is more than mere food production: It is a core pillar of so-
ciety and life in Tanzania. Consequently, empowering farmers and pastoralists means going beyond farming 
techniques. SAT not only facilitates on agroecological methods but also provides necessary life skills, entre-
preneurial education, and introduces farmers to a saving and lending culture.

I know how to ...
• manage land 
  organically
• Produce diverse
 nutri�ous food 
 products
• sustainably use my 
     on-farm ressources
• keep livestock 
     sustainably 

I know how to ...
• keep records
• analyse data 
• make business 
     decisions
•  plan

I know how to ... 
• interact with the 
  community
• resolve conflicts 
• take hygiene and 
  health measures
• be sensi�ve towards
  gender issues
• I know good 
  leadership

I know how to ...
• save in a group
• share in a group 

������ ������

My life changed 
posi�vely through:

• Watershed 
  Protec�on
• Reforesta�on
• Protec�on of 
• Biodiveristy
• Climate Change 
  mi�ga�on

• I prac�ce 
  agroecological
   farming methods
• I have a be�er diet/
  more diverse
  nutri�on
• I care for the
  environment

• I understand the 
  needs of  the market
• I plan my business
• I sell products 
  through (collec�ve) 
  lucra�ve marke�ng

• I share and learn 
  with/ from my peers
• I contribute to group 
  development
• I mainstream gender
  issues

• I buy shares and 
  take loans for 
  investments
• I access social 
   security funds

�������

• Increase in soil 
  fer�lity
• Decrease of soil 
  erosion
• Increase in yield
• Reduced input costs 
• Increase in income
• Be�er market access
• Improved community 
 collabora�on
• Healthier life

����
�����������
��������

Agroecological
Farming

Business
Development

Skills

Community
Life Skills

Saving and 
Lending

����������
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The work of SAT, however, does not stop at the farmer level. The knowledge created through the work with
farmers is constantly refined with research findings and then scaled through SAT’s innovation accelerator
consisting of SAT’s social business, the farmers magazine Mkulima Mbunifu, the Farmer Training Centre, and
SAT’s various projects and tailormade services.
In this way, SAT reaches a broad network of stakeholders all over East Africa (consumers, NGOs, public and 
private sectors), playing a crucial role in the agroecological movement.

Our innovation accelerator

������������
�������

��������
�����
���
���

	���	�������������
�������������������
�������������������
�����������	�������

��������
��
����	�����
����
��������	�����
	�����	������������

S
C
A
L
I
N
G

How we 
scale innovation,
knowledge and its impact

According to the FPC project

According to USP project

64% Reduced Input cost

33% increase in produc�vity/yield

23% Increase in household income

adapta�on to 
climate change

Furthermore, our ac�vi-
�es have an impact on 

...  

protec�on of 
biodiversity 

The far reaching impact of our work on farmers level

89%
Slush and burn 

avoidance 

73%
Crop Pest 

management 

65%
Soil fer�lity 

improvement 

50%
Soil Erosion 

control 
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1339 people attended 
41 different courses 

at our Farmer Training 
Center
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• 72 farmers par�cipated in research ac�vi�es with 17  
  university students
• Awareness crea�on on covid- 19 done for  
  farmer groups
• 578 youth mobilized into producer (pilot)

OTHER RESULTS

2020 AT A GLANCE
Pursuing Our Successful Projects

TARGETS
• Training farmers on agroecological prac�ces 
• Mobilizing them to form farmer groups and primary  
  coopera�ve socie�es 
• Running SAT Saving and Lending Groups (SSLGs)
• Promo�ng markets and marke�ng of organic products
• Developing demonstra�ons farms
• Distribu�ng copies of Mkulima mbunifu

• 18,034 Farmers directly trained
• 25 Farmer groups Registered 
• SAT saving and lending Apex with 364 members 
  registered; Total savings 682,437,500; ($ 294280.94) 
  total loans disbursed at 575,399,700 ($ 248124.06) 
  benefi�ng 800 men and 2192 women
• 1,023 individual farmers organic cer�fied 
• 59 (29 farmers and 30 Markets scout) Trained on 
  market scou�ng and supported with phones.
• Demonstra�on plots on various technologies 
  established and maintained to display agroecological   
  prac�ces 
• 57,000 copies of mkulima mbunifu magazine 
  distributed to over 90,000 beneficiaries

RESULTS

SUCCESS
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• To improve coopera�on between farmers and 
  pastoralist communi�es
• Reduce conflicts in Morogoro Municipal, Morogoro 
  DC, Kilosa, Mvomero, Hanang and same district

• 12 Farmer to Farmer (F2F) mobilized and supported
• 27 commi�ee members trained on peer to peer 
  implementa�on
• 18 acers of pastures established, 13 pasture 
  management demonstra�on plots established and 
  maintained

Implementa�on of training curricula in 29 Agricultural 
Training Ins�tutes in Tanzania through
 i. Capacity Building
  ii. Retooling
  iii. Exchange Visits
  iv. Iden�fica�on and provision of training and 
  learning resources

• 28  garden a�endants trained on managing screen 
  houses and organic open gardens
• 120 instructors trained on facilita�on skills and 
  competence based educa�on and training (CBET) ,28 
  Tutors trained in communica�on skills, 31 Tutors    
  trained in coopera�ve (Total 179)
• 1662 par�cipants a�ended public lectures on organic 
  farming, gender in agriculture, environmental man
  agement and coopera�ve in agriculture
• 66 Tutors and ministry officials par�cipated in 
  reviewing 6 curricula
• Labour market needs assessment was conducted to 
  inform review of the 6 outdated curricula
• 31 sets of e-learning facili�es distributed to the     
  agriculture training ins�tutes and ministry of 
  agriculture (HQ)

Coopera�on and Peacebuilding 

Adap�ng Training Curricula 

TARGETS

TARGETS

RESULTS

RESULTS
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• Engage communi�es In practicing and promoting 
  ecosystem based adaptation practices for enhancing 
  rural resilience through tree planting activities
• Promo�ng energy saving technologies like Training 
  communi�es members on fabrica�on  and 
  construc�ng of movable and fixed energy saving 
  stoves

• 72,100 tree seedling and 22,200 spice seedling 
  established and distributed to farmers also 900 Tree 
  seedling planted at SAT FTC 
• 90 Tree plan�ng heroes paid for managing trees 
• 340 energy saving stores constructed

Promo�ng Ecosystem Based Adapta�on  Prac�ces

TARGETS

RESULTS
Ecosystem

• Outbreak of COVID-19 interrupted some of organizations’ activities in the first half of the year as most of 
our interventions involve gatherings. In some cases, implementation plan changed to virtual communica-
tion; other activities deferred to the second half of the year.

• Unplanned delays by other implementing partners in decision making, interferes implementation plan of 
most activities

• Heavy rains interfered implementation and other plans carried forward.
• Unreliable rainfall delayed planting trees and caused some tree seedlings dying. Irrigation was an option 

in areas with water supply.
• Poor roads in some areas hindered facilitators reaching areas – in some cases facilitators stayed at farmer 

spice centers or hired rooms closer to the sites to be visited.

Challenges and Good Practices

Good Practices and Lessons Learned:
Women empowered; adoption of agroecological technologies improved, farmer income improved from sell-
ing organically produced crops; environmental protection awareness among farmers, improved production 
of produce under agroecological practices. 
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Curriculum Implementation 
Support for Training Institutes 
(CISTI)
In a nutshell 
The Curriculum Implementation Support for Training Institutes (CISTI) 
project has the major aim of building the capacity of agricultural tutors 
and students in different new areas including Organic farming, Gender 
in Agriculture, Principles of Cooperatives in Agriculture, Environmental 
Management and Basic Communication Skills. The new training curric-
ulum is implemented for both Certificate and Diploma in agriculture. 
Geared to strengthen the capacity of Division of Training, Extension ser-
vices and Research (DTER) of the Ministry of Agriculture (MoA).  

Project Kick-Off 
A Kick-Off-Meeting involving 29 principals from both government and 
private agricultural training institutes was conducted on DATE being 
chaired by the permanent secretary of the Ministry of Agriculture, Ger-
ald Msabila Kusaya. 6 Labour Market Need Assessments were carried 
out and 6 curricula were reviewed and approved. 

Beneficiaries reached and achievements
made in 2020 
• 29 Agricultural Training Institutes (ATI) involved 
• 2090 farmers residing in the vicinity of Agricultural Training Insti-

tutes were reached through Farmers’ Open Days 
• 1,867 project beneficiaries were reached through various capacity 

building programs in areas including co-operatives in Agriculture, 
Communication Skills, Organic Garden Management, Public Lec-
tures and Competence-Based Education and Training (CBET) 

• 16 demonstration gardens gardens with 9 screenhouses, open field 
gardens with drip irrigation systems and backyard gardens for prac-
tical lessons were constructed

• 3,000 copies of 5 Training Manuals printed and distributed to 29 
ATIs  

• A total of 1,662 participants (Tutors and Students) attended public 
lectures held in fourteen Agricultural Training Institutes 

• 2 compendiums (Principles of Cooperatives in Agriculture and Basic 
Communication Skills) were developed 

• 28 Farm/Garden Managers got hands-on organic gardens manage-
ment training at SAT Farmer’s Training Centre 

• Retooling of 29 Agricultural Training Institutes with ICT equipment 
to integrate ICT into learning and training 

• 5,178 students participated in practical activities
• Review of National Strategy for Youth Involvement in Agriculture

Impact: 
The CISTI project envisions to 
produce competent techni-
cal personnel, working effec-
tively to meet the demand of 
Tanzania’s agriculture sector, 
increasing climate resilience 
and strengthening livelihoods 
of small-holder farmers, thus 
alleviating poverty and food in-
security for sustainable devel-
opment.

Duration: 
January to December 
Budget: 
USD 727,389.3
In collaboration with: 
Ministry of Agriculture (MoA)
Supported by: 
Liechtenstein Development 
Service

Contribution to Sustainable 
Development Goals:

“Thanks to SAT and the CISTI 
project for taking me through 
the Organic Farms and Gar-
dens Management course 
which is now turning to be my 
professional area and thus un-
folding my future. I am look-
ing forward to do more with 
organic farming in this College 
and with the farming commu-
nity near our College. I will try 
many more bi-technologies in 
order to discover more in quest 
of being innovative for not only 
production but for productivity 
as well.”

Enock  
MAMRE Farm Manager and 

the beneficiary of the CISTI-or-
ganized training.
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Impact: 
DWABI empowers women to 
escape the poverty trap and im-
prove their livelihoods through 
sustainable farming methods 
as well as business activities.

Duration: 
January to December
Budget: 
USD 101,294.09
Supported by: 
Austrian Development Agency, 
ICEP 

Contribution to Sustainable 
Development Goals:

“I am so much grateful for the 
trainings I received; life has 
never been the same since I 
joined the project. Now I see 
the benefit of being a farmer, I 
can afford the basic needs and 
remain with the excess for the 
next season. There is a benefit 
if all organic agriculture tech-
niques are considered during 
the cultivation regardless of the 
size of the land one possesses.”  

Mariam Chaulenzi (29) 
Project beneficiary from 
Mkombozi group at Kingiti 
village Mpwapwa District 

Dodoma’s Women in 
Agriculture and Business 
Initiative (DWABI)

In a nutshell 
The Dodoma’s Women in Agriculture and Business Initiative aims at the 
empowerment of women in agriculture as well as entrepreneurship. 
Diversification in production, suitable ecological farming methods, fi-
nancial as well as entrepreneurial skills and full participation in deci-
sion-making open new perspectives to women in Dodoma’s drylands. 
Furthermore, an effective approach involving peer-to-peer facilitation 
and agricultural extension services ensures multiplication. 
 
Beneficiaries reached and achievements made 
in 2020 
• 91 demonstration kitchen gardens were set up to conduct practical 

on-site training with Farmers
• 1900 Farmers were trained and 24 farmer groups were registered
• 961 women received training in entrepreneurship 
• 424 individual and joint enterprises were established 
• 282,954,300 TZS offered as micro loans to 1900 beneficiaries 
• 90 women trained as peer-to-peer facilitators 
• 60 government extension officers received training on organic agri-

culture and improved skills in extension methods at SAT FTC.
• Hosted 3250 stakeholders from other regions and projects
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Impact: 
FPC activities in Mvomero have 
been strengthened and scaled 
to Kilosa district to enhance 
and sustain the livelihood of 
farmers and pastoralists. The 
applied agroecological prac-
tices create mutual benefits 
for both parties and reduce 
land-use conflicts, increased 
income, strengthened food se-
curity, balanced nutrition and 
climate resilience. 

Duration: 
January to December
Budget: 
USD 300,000 
Supported by: 
Biovision Foundation for Eco-
logical Development 

Contribution to Sustainable 
Development Goals:

Farmers and Pastoralists 
Collaboration (FPC) Phase II 

In a nutshell 
FPC II is the cementing of existing FPC activities in Morogoro Region (FPC 
phase I run from 2017 to 2019), their scientific proof and the scaling to 
other districts/regions. The project is developing and strengthening the 
value chains of maize, sunflowers, vegetables, milk and other goods by 
building a circular economy, where farmers and pastoralists can coexist 
and even benefit from each other. Through FPC II, SAT is extended to 
develop the Farmer Training Centre. The project includes the marketing 
of organically produced food. FPC II further uses the Farmers Centred 
Research Program approach to enable participatory action research. 
 
Beneficiaries reached since project start 
• 3,212 farmers and pastoralists reached (56% women) 
• Diverse beneficiaries: farmers, pastoralists, government extension 

officers and university students 

Beneficiaries reached and achievements made 
in Phase II 
• 90 farmers and pastoralist groups were formed, each of them expe-

riencing economic diversification and access to small capital. 
• 961 Dryland farmers and 912 pastoralists of Mvomero and Kilosa 

districts reached with courses tailored to dryland farmers or pasto-
ralists needs. 

• 221 pastoralists organized in two primary milk producer coopera-
tives

• 694 farmers were trained on Participatory Guarantee System (PGS) 
and East African Organic Product Standards (EAOPS). 

• 560 farmers and 194 pastoralists attended short term training 
through Mobile Office Days approach. 

• 69 farmers and pastoralists trained as trainers through basic Train-
ing of Trainers (ToT) Special Course at SAT FTC. 

• Farmers and Pastoralists benefited through SAT Saving and Lending 
Groups (SSLG) and saved 34,364 USD. 

“Since I started depending 
on agriculture as my prima-
ry source of income, I never 
thought I could produce really 
high-quality products and in-
crease my productivity to this. 
With agroecological technol-
ogies like preparation of or-
ganic pesticides and compost, 
I have been able to buy my 
second brick machine, build a 
new house and send my grand-
daughter to school.”  

Hadija Jumanne 
Project beneficiary from 
Masimbu station Farmer 

Group  
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Impact:
The USP II improves the liveli-
hoods of small-scale farmers, 
which are organized in a co-
operative. Next to improving 
their livelihoods, these farmers  
protect the water catchment 
ares of the Uluguru Mountains’ 
through organic farming prac-
tices. An external mid-term 
evaluation in 2019 revealed a 
significant change in the farm-
ing practices leading to an in-
crease in farmer yield’s as well 
as their income. Through farm-
er-to-farmer approach more 
community were reached and 
trained. 

Duration: 
January to December
Budget: 
USD 135,000 
Supported by: 
Austrian Development Agency, 
Land Voralberg and Ferster 
Foundation 

“With the knowledge I got through trainings on spice farming as a farm-
er facilitator and through my participation in participatory action re-
search on spice diseases I have a basic knowledge that has helped me 
to overcome the difficulties I faced regarding the spike shedding and 
wilting of black pepper plants in my plots. Currently I have raised from 
my spice tree nursery healthy 6000 black pepper seedlings and will plant  
them in my farms in March 2021. My target is to plant 10.000 different 
seedlings (pepper, clove, cinnamon cardamom and vanilla) in the next 
two years to diversify my production. From my diversified farming I ex-
pect to earn TZS 12.000.000 in 2 years before the project ends which 
will enable me to construct my new house and buy at least additional 5 
acres of land for production of spices and other cash crops.”  

Msakuzi Iddi Msakuzi (42) 
Spice farmer and peer-to-peer facilitator, Tugende group in Kibwaya 
Village 

In a nutshell 
For sustainable production of high-quality spices, farmers were orga-
nized in a cooperative where they have received technical know-how 
trainings on various topics like spice production and cooperative mod-
ules. Farmers were trained on organic spice farming and value addition 
following East Africa Organic production standards. Organic spice culti-
vation is favoured by good climatic condition in the Uluguru Mountains. 
Thanks to the cooperative, farmers can make the most of this favour-
able environment: They can increase their bargaining power, market-
ing linkages and production volume through collective selling and more 
bargaining power.  

Beneficiaries reached since project start 
• 1387 spice farmers (58% women) in 57 groups from 25 project vil-

lages were reached. 
• 42 Government extension Officers in project Wards and Villages and 

trained in Organic spice value addition and facilitation methods

Beneficiaries and achievements made in 
Phase II 
• Through application of organic farming techniques, farmers have in-

creased their crop yields by 33%, while having reduced input costs 
by 64%. The reported increased income lays by 23%.

• 171,458 new spice trees planted and 3763 cardamom seedlings in-
troduced 

• 18 peer-to-peer facilitators were trained who autonomously passed 
on their knowledge to 445 other farmers. 

• 1 spice cooperative established with 596 spice producers and legally 
recognized by its registration number MG.822 

• SAT hast established processing units with electrical machines for 
drying, grading and packaging in the spice project village. 

• A total of 22 tons of different spices (clove, pepper, cinnamon, tur-
meric, cardamom and vanilla) with a total value of € 28.293 bought 
from spice farmers for price premiums 10%.  

• 405 certified organic and linked to market
• Established processing units for drying, grading and packaging in 4 

spice zones

Uluguru Spice Project II 
(USP II)
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Farmer Training Center (FTC) Impact: 
The FTC promotes a wide-
spread adoption of sustainable 
and resilient food production 
systems through research, re-
finement and dissemination of 
agroecological skills. 

Duration: 
ongoing since 2013  

 

Contribution to Sustainable 
Development Goals:

In a nutshell 
The Farmer Training Centre forms the heart of SAT’s Innovation Acceler-
ator. It is dedicated to the improvement and dissemination of agroeco-
logical technologies and practices. Different units serve the research, 
application, demonstration, and facilitation of promising methods from 
production to value addition. Thus, the FTC promotes the improvement 
of livelihoods, the regeneration of farmland and ecosystems, as well as 
climate change mitigation. It has been developing towards a centre of 
excellence in East Africa and a hub for the agroecological network. 
 
Beneficiaries reached and achievements made 
in 2020 
• 1339 training participants reached: Farmers, pastoralists, represen-

tants of NGOs, field practical training students from colleges and 
universities as well as governmental institutions. 

• Excursions organized for about 300 students from Morogoro Inter-
national School and SUA 

• More than 54 visitors from 25 different organizations visited the 
FTC. 

• 1339 trainees (2019: 789) took part in 41 different courses (32). 
• The fishpond has been completed  
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Impact 
The SAT consulting services 
give the opportunity to share 
the knowhow and experience 
we gained through the last 
years.  

Duration: 
SAPC: Jan 2020 to Dec 2020; 
Naluale Farm Project: January 
to December 
Budget: 
SAPC: USD 55,646.3; Naluale 
Farm Project: CHF 12,879
Supported by: 
Arthur Waser Foundation and 
Province of Bolzano 

Contribution to Sustainable 
Development Goals

SAT Incubation Services
Sustainable Farm Management Agroecology 
and permaculture for congregations (SAPC) 
and Naluale Farm Project
SAT consults  6 congregations in 7 different regions with about 11,000 
acres through 2 different projects. In these 2 projects, SAT builds the 
capacity of these congregations on sustainable farm management and 
Agroecology for improved farm productivity and helping the surround-
ing community to improve their livelihood through sustainable farming 
practices and farm enterprise development. 
 
Beneficiaries reached and achievements made 
in 2020 
• 30 sisters and farm staff were trained on Sustainable farm manage-

ment and agroecological practices, 23 received training on market-
ing basics and market survey, 20 were trained on Business plans 
development and 5 business plans were developed and are ready 
for implementation. 

• SAPC project facilitated learning through four exchange visits were 
as each visit involved 35 participants in average. 

• 1 land-use plan for 2200-acre farm was developed through consult-
ing along with designing a water management plan. 

• Backstopping visits to each congregation helped to fill gaps in var-
ious areas and improve managerial skills among sisters and farm 
staff.  

• 36 farmers and 6 sisters benefitted from the saving and lending sys-
tem established for saving small scale farmers through micro loans.  

“Before the SAPC project, we were not aware of the agroecological 
technologies of farming. We were only depending on agro-chemicals 
to increase our yield. But after learning about organic farming, produc-
tion costs have decreased and a lot of people have shown an interest in 
learning how to produce vegetables without chemicals. We have man-
aged to attract more customers to buy our products since most people 
like vegetables which are produced organically”.

Sister Ester Damian
from Little sisters of St Francisco of Asizi, Arc Dioscess of Dar es salaam.
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Mkulima 
Mbunifu

Impact 
Mkulima Mbunifu mainstreams organic cultivation methods. At least 
40,000 regular farmer Mkulima Mbunifu readers improve awareness, 
attitudes and knowledge on ESA and at least 5% adopt ESA technologies 
and practices by end of 2022.

Since 2011 the Mkulima Mbuni-
fu Magazine is a monthly print 
publication that disseminates 
agroecological concepts and 
methods in Kiswahili. In 2020, 
15.000 copies of the magazine 
were printed monthly, mak-
ing a total of 180.000 copies 
in the whole year. The maga-
zine reached directly around 
104,867 people every month, 
assuming that one magazine 
is approximately read by six 
people (farmers and pastoral-
ists, NGO workers, extension 
officers, students etc.). That 
indicates an increase of 30.000 
readers per month compared to 
last year (2019: approx. 72.000 
readers). Furthermore, almost 
9.492 users actively followed 
Mkulima Mbunifu on facebook 
and the MkM website regis-
tered more than 70.000 visits.

“Having a SAT team member among the NONO team stir the spirit of the 
NONO team members to act, each time they come we learn new things 
and grow in aspects of agroecology.”  

Tameru Legass
Farm manager  

Tailormade services for Nono 
Integrated Farming (NIF)
In a nutshell 
Through consulting services, SAT provide capacity building to the ‘Nono 
Integrated Farming’ project team under Nile Development and Services 
(NDS) Company in Ethiopia. This partnership gives opportunity to share 
and extend our experience we have built over the last ten years. 
 
Beneficiaries reached and achievements made 
in 2020 
• In 2020, SAT sent consulting facilitators for capacity building to the 

team in NONO. 
• SAT provided consulting services on various areas such as design-

ing agroforestry systems and integrated soil and water management 
plan, developing a practical outreach program to be used in reach-
ing out farmers, facilitation skills and developing courses and ses-
sions for the outreach. 

Impact: 
NIF empowers farmers in 
NONO woreda to improve their 
livelihood through practicing 
Integrated farming, developing 
and conserving land resources. 

Contribution to Sustainable 
Development Goals:
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Impact: 
Unique Approach: SAT has de-
signed the FairCarbon4Us proj-
ect with all typical issues and 
risks in mind and has come up 
with a solution that will allow 
private persons, organizations 
and enterprises to offset their 
CO2-emissions while keeping 
the whole ecosystem in mind. 
To avoid the backlash, SAT 
recognizes that it is vastly im-
portant that the trees provide 
benefits for the local commu-
nity. This ensures that they get 
nourished and replaced if they 
die.

Duration: 
Start in 2020 
Budget: 
USD 5000. The project is main-
ly financed by other organi-
zations compensating their 
greenhouse gas emissions on a 
voluntary basis. 
Supported by: 
Apopo NGO 

Contribution to Sustainable 
Development Goals:

Fair Carbon 4 Us
In a nutshell 
FairCarbon4Us is our approach to tackle the most urgent issues our 
planet is facing right now. Climate change, the rapid decline of biodi-
versity, soil erosion and defor¬estation are changing the global ecosys-
tems in an un¬precedented manner. The changing environment poses 
a huge risk for small-scale farmers who completely rely on their harvest 
to make a living. Through the FairCarbon4Us Project, small-scale farm-
ers in the Uluguru mountains receive training and direct payments for 
planting and taking care of trees. The selected tree species improve the 
soil as well as the biodiversity. We further strive to get our approach 
officially certified by an external body. 
 
Beneficiaries reached and achievements made 
in 2020 
• Since the beginning of the project, over 100 small-scale farmers in 

the Uluguru mountains received training and direct payments for 
planting and taking care of trees

• 4450 new trees planted in 2020, 16 different tree species 
• 1050 trees allocated to Hero TREES (specifically from Ruvuma and 

Kisosa),
• Up to date, 17’783 trees are fostered 
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Youth Employment and Skills
Development 

Impact: 
The training sharpened the 
ability of young women, espe-
cially young mothers, to em-
ploy themselves and help their 
peer groups. Thereby, they 
learnt about agribusiness, en-
trepreneurship, fruit and milk 
value addition, home garden-
ing, group formation and lead-
ership. Moreover, a main goal 
of the training is to increase 
awareness for organic agricul-
ture. 

Contribution to Sustainable 
Development Goals:

In a nutshell 
SAT is the implementing youth and skills development programms. 
Generally, we worked with 3,153 youth in 2020 and trained them on 
basic life skills, saving and lending, technical crop production, technical 
livestock production, business development skills. SAT also hosted 62 
youth for field practical training, internships and on-the-job-training. 
 
Beneficiaries reached and achievements made 
• 3,153 youth were trained in 2020 
• 62 youth field practical trainings were hosted 
• At the end of the training program, participants were able to pre-

pare their own business plans with the guide provided. 
• 99% of the participants agreed or strongly agreed that the training 

was very helpful for them to get important skills and knowledge re-
quired in their work. 

During a visit to some members who started benefiting by implementing 
what they learnt from the training. The visitation was in close associa-
tion with group leaders towards their members. Some members visited 
were found to be implementing what they learned, though they did not 
have business plans. They tried to explain how they got to start the im-
plementation and they gave their success stories of what they are doing.

Patresia is one of the participants found benefiting from liquid soap 
making. She explained how she made the soap, the benefits and chal-
lenges she is facing. The advice was given depending on the challenges 
of the participants.
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10 Bachelor and 7 
Master students researchers 
carried out action 
research with our 
farmers in 2020.
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Farmer Centred Research 
Programme (FCRP)

Impact: 
The programme identifies and 
addresses present challeng-
es of farmers and pastoralists, 
especially small-holders who 
practise agroecological farming 
and livestock keeping meth-
ods. Villagers actively engage 
in the research process, be-
ginning with expressing their 
challenges. Farmers and pas-
toralists contribute their local 
knowledge and the students 
their research skills to test and 
refine methods that relieve the 
problems. Therefore, action re-
search forms the basis of FCRP. 

Duration: 
Dec 2019 to Sep 2020, ongoing 
for master students until 2021    

Contribution to Sustainable 
Development Goals:

In a nutshell 
Farmer Centred Research Programme (FCRP) is a research platform that 
produces solutions for small scale farmers who are practicing agroeco-
logical farming methods. The FCRP decentralizes the research process 
by putting the farmers in the centre. The FCRP was initiated in 2014 
through a formal collaboration between SAT and SUA with the aim of 
fostering dialogue between scientists and organic farmers by creating 
channels for fusing local knowledge with conceptual thinking.  
 
Beneficiaries reached and achievements made 
in 2020 
• 10 SUA Bsc students completed their research findings that were de-

rived from farmers and pastoralists challenges: Gerald Mlowe, Ra-
jabu Awami, Yinza Japhet, Nobo Donald, Elizabeth Samson, Rashid 
Raswiu, Spano Sakati, Emmanuel Mabula, Barikiana Paul and Rich-
ard Grant. 

• In September 2020, SAT organized workshops in 8 villages during 
which the 10 students presented their findings to farmers and pas-
toralists.  

• 502 farmers and pastoralists, 4 SUA supervisors, 2 media represen-
tatives and 4 government officials attended the workshops 

• The research findings were based on 4 different clusters: Pest and 
diseases; pasture management; soil ecology; post-harvest manage-
ment. 

• 7 ongoing masters students who started on 2020 are looking for-
ward to finalizing their research in 2021 together with farmers and 
pastoralists from 7 villages of USP and FPC project area. 

Cluster 1: Pests and diseases:

Livestock diseases
• Cattle foot and mouth disease
• Cattle listeriosis

Crop diseases
• Concentration of biopesticides 

(neem powder) on controlling 
FAW

• Cinnamon leave wilting dis-
ease

• Development of yellowish co-
lour on turmeric leaves

Cluster 2: Pasture management
Practices for improving dry forage 
productivity

Cluster 3: Soil ecology
Improvement of soil fertility as 
a potential control measure for 
spikes shedding and stem wilting 
on pepper

Cluster 4: Post-harvest 
  management
• Post-harvest management of 

maize
• Post-harvest management of 

black pepper

7 ongoing masters students who 
started on 2020 are looking for-
ward to finalizing their research 
in 2021 together with farmers 
and pastoralists from 7 villages of 
USP and FPC project area, There-
by, the topics of the research are  
spice marketing, seed germina-
tion, Control of FAW on maize, Soil 
management, Black pepper spike 
shedding, Livestock product mar-
keting and Ugunduzi App.
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Research: Case Study
Since the early days of SAT, research has been a main aspect of our 
work and is one of our four organizational pillars. Some of the research 
activities are part of the Farmer Centred Research Programme (FCRP, 
see next page), others take place in collaboration with partners such as 
Sokoine University of Agriculture (SUA).

Furthermore, we are always open for research inquiries – be it about 
our project and programme activities, our farmers and pastoralists, ag-
ricultural research in general or a interdisciplinary approach for a holis-
tic understanding on agroecological small-scale farming in Tanzania. In 
this case, SAT provides assistance for data collection and is the connect-
ing link between scientists and farmers.

Research Activities in 2020
One of the research activities in 2020 was about goat diseases conduct-
ed by SUA bachelor students as part of the partnership between SAT, 
and SUA. Rajab Awami (24) is currently a veterinary Medicine student 
at Sokoine university of Agriculture (SUA). The research duration was 
from March 2020 to July 2020 with a working title of “The Antihelmint-
ic Effect of Albizia antihelmintica and Tithonia diversifolia on Taenia 
spp of Dogs for Control of Coenurus cerebralis in Goats at Mela village, 
Mvomero.” Coenurosis (in Maasai language is known as ORMILOO) 
is a disease caused by Coenurus cerebralis, the larval stage of Taenia 
multiceps, particularly affects sheep and goats. The disease problem 
was presented by pastoralists from Mela, Lubungo and Mangae villages 
from Mvomero district during 6th Workshop on Participatory Research 
Design (WPRD) on 7th December 2019 organize by Sustainable Agricul-
ture Tanzania (SAT). 

The clinical signs of the disease develop when the CNS of the sheep/
goat is invaded by Coenurus cerebralis cyst. The study survey carried 
out indicated that the cause of a central nervous system disorder in 
sheep and goats is due to cerebral coenurosis, an infection by the larval 
form of Taenia multiceps (canids tape worm). 20 responses (11.4% men 
and 88.6% women) were received.

All the respondents agreed that they have seen clinical case(s) of co-
enurosis and are likely to diagnose it accurately on the basis of clinical 
manifestations without further testing. At the same time, all the re-
spondents (100%) were totally ignorant about the cause of coenurosis 
and the mode of transmission.

The study has also shown that potential predisposing factors associated 
with the transmission of T. multiceps and of its associated disease are: 
dogs left free all time and some are shepherd dogs (90%), lack of worm 
control in dog(s) (93.6%), brain thrown raw into bush (55.4%) and brain 
thrown raw to dog(s) (40.5%). A total of 15 domestic dog fecal samples 
were screened for the presence of taeniid eggs. Out of the total fecal 
samples, only 26.8% were negative for taeniid infections while 73.2% 
fecal samples were positive.

The worm killing effect of water extracts from the bark of A. anthelmint-
ica  ( in maasai the tree is called ALMUKTAN) was studied, the results 
show significant decrease of number of worm eggs (Taeniid eggs) in 
treatment group (group trated with ALMUKTAN water extract) com-
pared to control group (no treatment group).
The number of worm eggs (Taeniid eggs) in treat-
ment group was decreased to approximately zero 
within two weeks after treatment with ALMUK-
TAN water extract
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Impact: 
Although the project phased out it still has a lot of impact For example 
on Tubawe group being among them, Tubawe group is the group of 
women and men, located at Maganda sub village in Kinole village.
Tugawe group is one of the beneficiaries of the project formed on 8th 
November 2018 with a total member of 31, where by 8 men and wom-
en 28, current the group has 33 members, where by they have 14 men 
and 19 women. The group engages in entrepreneurship activities, sav-
ing and lending, since the group was mobilized and formed on 2018, 
they managed to save 37,000,000Tshs.

On 2020, Tubawe group realized that their village offered a great oppor-
tunity for fish farming. Therefore, they decided to engage on fish farm-
ing, starting with one fish pond. According to the group secretary, the 
group managed to harvest 100kg of fish (sato) in 2020. Each kilogram 
could be sold for 7000-9000/= Tsh, whereby they also sold one fish for 
2000 /= Tsh. The biggest market for the group was their own village.

“In 2021, we are planning to ex-
tend our business by establish-
ing five (5) ponds, Just in one 
year back we started with one 
pond. Now we are so grateful 
to the project and to SAT for 
what they’re doing to the com-
munity, they were able to mobi-
lize and train us, through these 
trainings we were able to start 
small microfinance portfolio in 
our group where we had access 
to small loans, currently all the 
members have access to these 
loans.”

One of the group member 
explains. 

Financial Security for 
Sustainable Development 
(FSSD)
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SAT
Holistic 
Group Ltd
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SAT Holistic Group 
Ltd.
Storyline

SUSTAINABLE AGRICULTURE TANZANIA
WAS FULLY REGISTERED 

SAT NGO has been opera�ng in Tanzania
for the last 10 years, serving over 
90,000 farmers.

WE REALIZED THAT OUR MISSION
CAN ONLY BE ACHIEVED WITH A SOCIAL BUSINESS

ONE VISION
TWO BODIES

THE DESCENDENT  SAT HOLISTIC GROUP LTD
WORKS WITH FARMERS THROUGH COOPERATIVES

ACCESS TO MARKETS

FARMERS
COOPERATIVE

2011

2020

2021
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The New Social Business 

Back in 2012, we founded the first organic food shop in Morogoro: The 
SAT Organic Shop in Kilakala. Thanks to this store, we could develop a 
local organic market in Tanzania and create opportunities for our farm-
ers to access the lucrative market without merchants or middlemen. 
Since then, we constantly increased the amount of organic food sold to 
our customers at the shop. Also, we diversified the range of products, 
adding processed goods like organic spices, herbs, grains and pulses.

Up to today, the demand for our products continues to grow, leading to 
increasingly complex supply chains and processing operations. Still, we 
want to further scale up our impact. To enable the ever-growing num-
ber of farmers to access the market, we need a solid foundation. So, we 
decided to change our organizational structure. 

In order to create a solid foundation, a new type of organization was 
needed that was financially decoupled from the NGO. To achieve this, 
we founded a social business in 2020: SAT Holistic Group Ltd. This finally 
gives us the flexibility to further grow and reach more (inter)national 
markets. Thanks to the market-based approach, incentives are set to 
incorporate feedback from our customers. Consequently, we can inform 
the farmer cooperatives, who in turn profit from improved value chains. 

But we don’t stop here. To give real ownership over the business to 
our farmers, we’ve developed a truly innovative approach. While the 
company is currently completely owned by the SAT CEOs, we will start 
to give out shares to farmer cooperatives stepwise. Until 2025, the ma-
jority of the company will be in the hands of our farmers.

www.holisticfood.bio

https://holisticfood.bio/
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Quality Assurance:
Monitoring & Evaluation
SAT Monitoring and Evaluation was developed for the continual gathering of information and evaluation to 
determine whether progress is being made towards pre-specified goals and objectives.  The monitoring and 
evaluation systems provide the management and stakeholders with regular information on progress relative 
to targets and outcomes. The information provided enables the manager to keep track of progress, identify 
any problems, alter operations to take account of experience, and develop any budgetary requests and jus-
tify them. 

For a better understanding of the SAT M&E systems, please consider the diagram below

8%
8%

8%

30%

45%

Farmers Founders Investor 1 Investors 2 Investors 3

Endline
Survey

Baseline
Survey

Feedback
for Project

Steering

Midterm
Evalua�on

SAT Project
Evalua�on

��������

Research
complements
Evalua�on

Research
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118 Total number of employees

70 Full-�me employees

30 Working on casual basis

15 Interns

3 Volunteers

Headquarters in Morogoro:
Farmer Training Center
Main Office
SAT Organic Shop
Processing Unit

Further Branches:
Arusha 
Masasi 
Dodoma
Covering all Tanzania 
Mainland and islands

The people who contributed to the successful work of SAT.

Behind the Scenes
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CEO Programme

Programme

Research

Monitoring & Evalua�on

MkM Magazine

Farmer Training Centre

CEO Opera�ons

HR

Finance

Communica�on

Consul�ng

Procurement

SAT  Board

SAT Board Members

Prof. Method Kilasara is a strategic mentor since the early days of SAT. 
He has more than 30 years of research and teaching experience as a soil 
scientist.

Prof. Amon Mattee has over 30 years of experience in agricultural ex-
tension and education. His knowledge of the Uluguru Mountains is a 
great asset.

Rtd. Hon. Stephen Mashishanga has been the Regional Commissioner 
for Tabora and Morogoro Regions. He brings invaluable political exper-
tise and more to our board.

Ms. Mary Kibiriti  has also over 30 years of agriculture extension ex-
perience and has been a great outreach and knowledge dissimination 
mentor since the beginning.

Mr. Kenneth Mapunda is an assistent lecturer at SUA and of great sup-
port regarding agricultural education, extension and research.

Dr. Anna Temu is a senior lecturer at SUA and has more than 30 years of 
experience as an agricultural economist, thus vast experience on mar-
keting and entrepreneurship.

Mr. Hugo Kunguru has more than 40 years of experience in horticulture 
and as master trainer in the facilitation of organic farming.

Board
SAT‘s board is responsible for 
governing the organization. 
The chairperson is elected by 
the members of the board and 
each member can have two 
terms of five years each.

The Executive Committee 
(CEOs) have the power to run 
the affairs and business of SAT. 
It holds a Management Meet-
ing once a week. 

Ownership Structure
In the event of dissolution, the 
assets of SAT remaining after 
the discharge of its liabilities 
shall be given or transferred 
to some other organization in-
volved in sustainable agricul-
ture.

No conflicts of interest were re-
ported in 2019.
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Our work would not be possible
without them.

We are proud partners of:

We are kindly supported by:

Entwicklungshilfeklub

Entwicklungshilfeklub
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SAT welcomed 1,864 visitors at
our town office and demonstration 
plots.
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Finance and Accounting
In 2020 Sustainable Agriculture Tanzania ran 23 projects and had a total turnover of 5.1 Billion TZS which is an in-
crease of 38 % compared with the turnover of 3.7 Billion in 2019. This diversity of projects, which was supported by 
20 donors, provided the organization operational stability. The increment in income led to 29% increase in project 
expenditures and to an increase in non-current assets of 42% due to investments in equipment and vehicles but as 
well in the farmer training centre which has now new facilities with total of 24 self-contained rooms for students.  
  
The organisation changed its accounting basis from modified cash basis to accrual basis. The in Morogoro 
headquartered organisation continued to operate in 4 regions with physical presence and had during this 
period 70 fully employed staff. SAT had an outreach to up to 90.000 farmers in East Africa through working in 
the field, training farmers and extension officers at SAT Farmer Training Centre (FTC), co-publishing Mkulima 
Mbunifu Magazine, building capacity for agriculture training institutes, preparing content for the new agri-
culture diploma curriculum, conducting action research, and providing consultancy services.

2020
USD

2019
USD

Non-Current Assets

Current Assets

Current Liabili�es

Net working Capital

Finance by

Property, plans & Equipment

Receivables

Payables
Project Balances/Deferred Income

Cash & Cash Equivalent

914,337

78,248

143,698

171,794

4,159

45,994

221,946

217,788

918,495

649,013

2,362

50,737

46,642

-  2,935

9,391

53,099

56,033

646,078

918,495 646,078

ASSET STATEMENT

Accumulated surplus/deficit



36Annual Report 2020

Personnel Expenses

Travel Cost

Project administra�on costs

General Expenses

Audit & Consultancy

Finance costs

Training and research costs 537,381

-  3,710

595,705

7,714

307,522

310,944

196,185

320,570

-  1,915

537,491

6,466

217,018

233,172

204,692

2020
USD

2019
USD

1,951,742 1,517,494

EXPENDITURES

Total Costs

Restricted Income

Unrestricted Income

Grants

Dona�ons and overhead recoveries

1,742,806

481,352

1,246,164

361,704

2020
USD

2019
USD

2,224,158 1,607,868

INCOME

Total Income

Financial Situation and Planning
Further growth of the organization is forecasted in 2021 due to the increase of the project portfolio. For
providing smooth day-to-day operations, our team will grow and we expect to have 100 permanent staff
members by the end of 2021. Furthermore, SAT is going to undertake further infrastructure projects at
the Farmer Training Centre so that the expected higher number of trainees can be well accommodated.
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Personnel
29%

Travel
12%

Training Costs
33%

Equipments
4%

Administra�on
5%

Infrastructure & 
Equipment

12%

Overhead
5%

2020 in Figures
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Dear Sustainable Agriculture Tanzania Community
It is with great sadness that we inform you of the un�mely passing of two beloved members of our 
SAT  Family, Jackson and Amani on 18th November 2020. Our thoughts and prayers are with their 
families as they go through this difficult �me

Was born on 6th August, 1991 and was our Junior Farm 
Manager at SAT since 2015. There is not a stone 
untouched by his hands at VIanzi and many flowers will 
flourish due to his passion.His memory will be cher-
ished forever.

Jackson Elisha
Pallangyo

The news of their passing is a complete shock to us which will reverberate throughout our communi-
ty, our organiza�on and our lives. Jackson and Amani were part of the Farmer’s Training Center team 
at Vianzi and contributed much, not only to SAT, but to our communi�es and enriched our daily lives. 
Their loss will forever leave an irreparable hole in our hearts and to say that we will miss them is an 
understatement.

On November 19th, 2020, we paid our respects at the SAT FTC in Vianzi, then traveled to Lyegu, Mlali 
in Dodoma to bury Amani, and finally to Ndatu, Meru in Arusha to bury Jackson on November 21st, 
2020.

In God’s hands you rest, in our hearts you stay

With deepest sympathy, 
Chief Execu�ve Officers on behalf of the Board and SAT Team.

Was born on 25th December, 1993 and was our Me-
chanic and Driver at SAT since 2016. His highly spirited 
personality was a driving force in us achieving our 
vision. He was trustworthy and reliable fellow and we 
will miss him dearly

Amani Aidan 
Sewejo
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Social Repor�ng Standard (SRS)
SAT’s Annual Report follows the key aspects  of 
the SRS (www.social-repor�ng-standard.de/en/). 
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