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1.0. ABOUT SUSTAINABLE AGRICULTURE TANZANIA (SAT)  

Sustainable Agriculture Tanzania (SAT) is an organization that was registered in June 

2011 with registration number SA-17581 and complying with the NGOs Act 2002 as 

amended in 2019 with registration number 00NGO/R/833 issued in December 2019. SAT’s 

vision is that “the majority of farmers are using acknowledged agroecological methods to 

improve their livelihoods, conserve the environment, and reduce pressure on natural 

resources”. To visualize this, SAT has several missions which are to transform farming 

practices in Tanzania through proper knowledge dissemination; to build the capacity of 

farmers so that they can effectively participate in the value chain; to collaborate with 

relevant partners in the public and private sector in order to strengthen their capacity in 

agroecology; and to work as a credible organization, which has a transparent, 

accountable and cost-efficient approach to the holistic transformation of agriculture into 

an environmentally friendly and economically viable sector. SAT collaborates with 

other stakeholders like the Ministry of Agriculture, universities, organizations, companies 

and government extension officers to be involved in activities that are carried out by SAT. 

This holistic approach establishes an Innovation Platform, where dissemination, research, 

application and marketing and networking build the main pillars. SAT headquarters are 

located in Morogoro Town, operates in more than 4 regions in Tanzania and manages a 

Farmer Training Centre, which is located on a 600-acre organic farm at Vianzi village. SAT 

runs its operations through a number of donor-funded projects and the Curriculum 

Implementation Support for Training Institutes (CISTI) project is one of them. 

 

2.0. ABOUT CISTI PROJECT  

Sustainable Agriculture Tanzania(SAT) in collaboration with the Division of Training, 

Extension Services and Research of the Ministry of Agriculture started to implement the 

Curriculum Implementation Support for Agriculture Training Institutes(CISTI) project in 

2019 which is supported by Liechtenstein Development Service (LED). The CISTI project 

has the major aim of supporting the production of competent technical personnel who work 

effectively to meet the demand of Tanzania’s agriculture sector, increasing climate 

resilience and strengthening livelihoods of smallholder farmers, thus alleviating poverty 

and food insecurity for sustainable development. In the bid to reach this aim, 4 major 

objectives have been set up namely: (i) CISTI is fully introduced to stakeholders, 

compendiums on Organic Agriculture (OA), Gender in Agriculture, Environmental 

Management, Principles of Cooperatives in Agriculture and Basic Communication Skills 

are developed, continuously updated and used in all training institutes. (ii) Students benefit 

from knowledgeable and skilled tutors who can cope with the new curriculum using state-

of-the-art educational methods. (iii) Well-equipped institutions and SAT FTC provide a 

conducive learning environment for students and tutors. (iv) An efficient Division of 

Training Extension Services and Research (DTER) ensures harmonization, adoption, 

delivery and implementation of the new curriculum.  

 



3.0 OBJECTIVES OF THE ASSIGNMENT  

The main objective of this exercise is to equip college principals with knowledge and skills 

in business and strategic plan development. The training will strengthen the culture of 

strategic thinking to college principals, updating their current strategic plan or developing 

new ones and be able to align their management team behind a single vision and allocate 

the resources needed to achieve the desired goals. The immediate result of this training is 

the preparation of the business plan and strategic plan of their institutes indicating how the 

project outcomes will be scaled out.  

4.0 SCOPE OF ASSIGNMENT 

The scope and focus of the assignment are to provide technical, strategic and facilitation 

support to enable college principals from 29 agricultural training institutes to develop 

strategic and business plans. At the end of this consultancy, we expect the college 

principals to use the acquired knowledge and skills to develop strategic plans and business 

plans for their institutes.  

At the end of the training, we expect that the college principals will be able to: 

• Develop mission and vision, including the development of a theory of change 

• Undertake stakeholders mapping and situational analysis; 

• Identify the focus areas, develop strategic objectives and key results and propose 

a strategy to achieve strategic objectives and key results; 

• Develop a results and resources framework for the plan period (Implementation 

plan); 

• Develop a strategic plan; 

• Undertake market analysis and develop a marketing strategy (marketing Plan); 

• Develop sales strategy and sales forecast; 

• Prepare financial plan; and  

• Develop a funded business plan. 

5.0 DELIVERABLES 

i. Inception report indicating the detailed training methodologies, training contents, 

sources, five-day training program and training materials will be discussed and 

approved by SAT team before training starts. 

ii. Carry out face-to-face training to trainees for 5 days  

iii. Comprehensive training report of the training assignment  

iv. Deliver notes which may be shared in soft or hard copy materials  

v. An electronic copy of all training materials and contents including presentations, 

videos and other resources relevant materials on strategic and business plan 

development such as articles, reports, manuals/compendiums and rich web links 

on strategic and business planning skills.  



6.0 SUPERVISION OF THE WORK 

The consultant will work with the coordination of SAT top management and CISTI project 

management.  

 

7.0 PROFILE/CONSULTANCY REQUIREMENTS 

• Excellent knowledge of strategic planning and business plans development; 

experience in organizational and change management is an advantage 

• Good knowledge of the transparency field; understanding of natural resource 

governance is an advantage; 

• Minimum 4 years’ experience in research and business consultancy; 

• Excellent analytical, interpersonal, communication, reporting and facilitation skills, 

including in multi-cultural settings; 

• Highly motivated and committed to the values of transparency and integrity; 

• Working experience with senior officials within the government and non-government 

organizations. 

8.0 PROPOSED MODALITY OF PAYMENT  

Upon signing the contract before the start of the assignment, the first instalment of 50% of 

the agreed sum amount will be paid. and then 50% after finishing the entire assignment 

and handing over the report for the assignment.   

 

9.0 POINTS FOR CONSIDERATION IN EVALUATING EXPRESSION OF INTERESTS  

• Demonstration of clear understanding of the scope of the assignment  

• Demonstration of the trainer’s expertise, capacity and capability to undertake the 

assignment  

• Clear budget cost for the entire assignment  

• Evidence of past similar works done through references  

• Demonstration of innovative approaches/methodologies of undertaking the 

assignment  

• Early submission of the Expression of Interest (EOI)  

• Clear proposed plan/timetable of the assignment  

 

10.0 APPLICATION PROCESS 

Interested qualified trainers are invited to lodge their application.  Trainers who meet the 

requirements should submit the following; application letter (EOI), Curriculum Vitae, 

conceptual inception report showing how you intend to achieve the stated objectives, 



previous experience on the strategic and business plan development (signed stamped 

copies of contracts and sample of developed business and strategic plan), proposed five 

days training program and budget for undertaking the assignment. Please send your 

application electronically via consultancy@kilimo.org by 12th July 2021 with the subject 

line of email Strategic and Business plan development training. A review of proposals 

will be done on the 14th of July 202.  Award giving of the assignment to a suitable trainer 

will be on the 20th July 2021.   

   

NB: The deadline for submission of EOI will be on 12th July 2021 at 1700hrs of East 

African Time. Late EOIs and portions of EOI, shall not be accepted for evaluation 

irrespective of the circumstances.  

 


