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1. Executive Summary 
The company SAT Holistic Group Ltd was registered at BRELA on 25th September 2020 as a private 

company limited by shares, by the executives of the Non-Governmental Organisation Sustainable 

Agriculture Tanzania (SAT NGO). The social business provides farmers with the strongly desired 

lucrative market for organic products, hence pushing the organic farming movement to a new level in 

Tanzania by assuring that majority of products will be for the domestic market, as well as entering the 

export market with high value cash crops. SAT Holistic Group Ltd’s business plan addresses next to 

high quality cultivation, processing, marketing and distribution of organic products, the livelihoods 

of communities in rural areas through promoting regenerative agriculture practices which have a 

positive impact on social and community wellbeing and the environment. The SAT NGO has been 

operating in Tanzania for the last 10 years, benefitting local farmers and their families through 

disseminating knowledge, conducting participatory research and enabling stable connections to 

markets. As such, these core values and principles will be transferred over to SAT Holistic Group Ltd as 

a social business to secure fair prices for organic products produced by organic small-scale farmers. 

SAT NGO works currently with a farmer network of 7.867 in Morogoro and Dodoma and is focusing on 

grains, oil crops, vegetables, and spices. The broad portfolio of products allows SAT Holistic Group Ltd 

to spearhead organic products in supermarkets and as well to focus on selected value chains, entering 

the export market with high value cash crops. 

According to the 2018 annual report of IFOAM- Organics International, there are 815.070 producers in 

Africa producing under 2.1 million ha of land.  The problem hereby is that this safe, and healthy food 

is not produced for African communities. This hampers the uptake of organic agriculture, since on one 

side its concept is simply not known by many Africans and on the other side, since there is no organic 

demand, there is no organic production of the food consumed by Africans. With working already more 

than 10 years on the ground, SAT NGO has clear evidence that farmers are benefiting from organic 

production systems which have low-input costs, are biodiverse, building up living soil, and hence are 

resilient and highly productive. They are labour and knowledge intensive. Labour is plentiful available 

in Africa, what makes organic production affordable, and knowledge needs to be created and 

disseminated through approaches like SAT NGO’s Innovation Accelerator which reaches hundred 

thousand of farmers in and outside the country.  SAT Holistic Group Ltd, further supports organic 

production and consumption in the country in addition to providing the SAT NGO with feedback loops 

to refine existing knowledge and expand upon it. In summary, SAT Holistic Group Ltd  boosts SAT 

NGOs work in transforming an agricultural system which has already exceeded its expiry date, due to 

a variety of environmental shocks such as rapid climate change - as well as soil, water and biodiversity 

loss. In addition, SAT Holistic Group Ltd and SAT NGO refocuses theory and practice on producing in 

tandem with nature rather than against it.  

With having a clear impact-oriented focus to bring organic food to the Tanzanian people, the 

Company runs its own organic “model” shop and delivers products currently to 20 further 

supermarkets and restaurants in Morogoro and Dar es Salaam. Organic Agriculture is still relatively 

new and SAT Holistic Group Ltd spearheads and creates through this a new market segment which is 

attractive for other companies to join. From SAT’s Farmer network currently 857 are organic certified 

and 779 in transition who hold together an acreage of 2.154. They produce for the local market but as 

well in addition to spice crops for export. In the local market, SAT Holistic Group focuses on staple 

crops, fruits, vegetables, milk and spices. Export focus is on spices which are produced in quantities 

which cannot be absorbed by the local market only.  
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In 2019, the global spice market was valued about 11.5 billion USD and forecasted to grow to about 

14.5 billion USD by the end of 20251). As such, our region, Morogoro and the surrounding Uluguru 

Mountains allows for tremendous potential in supplying demand, paired with our broad network of 

farmers and their knowledge of producing a stable variety of high-quality spices such as Cloves, Ginger, 

Turmeric, Cinnamon, Black Pepper. Currently, there are 405 organic certified spice farmers and 354 

under transition who cultivate 566 acres of land under this system.  

We have a competent management team and staff whose experience ranges from local, regional, and 

broadly international expertise – and will be able to cater to the growing forecasted domestic, regional 

and export market opportunities. 

2. Business Summary 

2.1. Background of SAT  
Sustainable Agriculture Tanzania (SAT NGO) is a reputable non-profit organization in Tanzania founded 

in 2011 and registered under the NGOs Act 2002, with the Registration No. 00NGO/R/0833. Currently 

the organization employs 80 staff and operates in 4 regions. SAT is headquartered in Morogoro region, 

which is known as the country’s breadbasket. Its vision is that “the majority of farmers are using 

acknowledged agroecological methods to improve their livelihoods, conserve the environment and 

reduce pressure on natural resources”. SAT NGO has an outreach of up to 90.000 farmers in Tanzania 

through extension work, running a training centre and consulting activities. SAT works as a state-of-

the art organic agriculture training and research organization with local and international partners and 

experts. SAT NGO actively participates in different value chains through its objective of supporting 

small scale farmers as effectively as possible, simultaneously pioneering organic production for the 

local market. Currently, there are 857 certified organic farmers with a total network of 7867 farmers 

and more joining the ranks every year. Furthermore, it upgrades the value chain for spices, prepares 

farmers to produce for export. Since 2018 SAT NGO’s capacities expanded to include in-house 

marketing and its own in-house processing department to further strengthen the value chains, which 

are now partially handed over to SAT Holistic Group Ltd. In 2019, SAT NGO business component had 

total sales of EUR 25.880. This year in addition to delivering processed and fresh products to 

supermarkets in Dar es Salaam, as well as exporting first products, SAT NGO till September and from 

October onwards as SAT Holistic Group Ltd. will reach total sales in 2020 of 90.611 EUR inclusive of the 

receivables of 14.496 EUR.  

2.2. Company Summary 
The development of the SAT Holistic Group Ltd organically developed out of the SAT Innovation 

Accelerator2, a core facet of the SAT NGO. By putting Farmers at the core of our operations as SAT 

NGO, we developed strong relations over the years and understand the needs and challenges, in 

addition to seeking opportunities for growth provided by the external market. Thereby, the 

development of the social business SAT Holistic Group Ltd allows our farmers to scale to new heights 

by providing impact and growth by directly accessing the international market and including farmers 

inputs in the decision processes as well as reinvesting into the community at core. 

Why SAT Holistic Group Ltd? The ‘group’ aspect of the name is reflective of primarily the farmer groups 

as mentioned above who will be working together in cooperatives, with equal say in price setting and 

projections, in addition to buying shares to include them as stakeholders. Additionally, we extend the 

opportunities for external ‘groups’ such as strategic investors, to become part of our story by 

 
1 Shahbandeh, M.  (2020): Global spice market size 2012-2019  
2 See Innovation Platform, Impact Model chapter 4.2  
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purchasing shares and providing knowledge transfer to further the improvement of developing 

sustainable supply chains where small-scale farmers are at the center. 

The ‘Holistic’ component is addressed via different value chains that are concurrently intertwined to 

address and work within considerations of the environment, society, economy to address 

sustainability from multiple facets with an organic focus.  

Thus, the SAT NGO and SAT Holistic Group Ltd share a symbiotic relationship and experiences mutual 

evolution, benefitting from further scaling and exchange of flows – to ultimately benefit the farmer 

groups we serve at our core and further the Organic Agriculture movement in East Africa.   

SAT Holistic Group Ltd is already engaged in processing, blending and packaging grains, oil crops, spices 

and herbs and selling spices as well as a raw material. The company is registered with Registration No. 

143870324 under the Companies Act as a Private Company Limited by Shares. The vision of SAT Holistic 

Groups Ltd echoes the aforementioned vision of SAT by “further linking farmers practicing 

agroecological methods to premium markets, to facilitate income stability, aiding in environmental 

conservation and reduction of pressure on natural resources.” With handing over SAT NGO’s well-

established business components, SAT Holistic Group Ltd continues from an already solid foundation 

and further provides the necessary legal framework to continue expanded operations as a social 

business, with farmers firmly at the centre, being shareholders of the company and receiving their 

fair share of profits. The company shall operate as a social business, and next to assuring best value 

for shares has as well social impact indicators to measure its performance such as farmers income, 

nutrition status and area of maintained ecosystems.  

SAT Holistic Group Ltd has strong objectives which shall boost the uptake of organic farming in 
Tanzania:  
 

1. To offer farmers a premium market for their products incentivising the practice of organic 
agriculture, positively impacting their livelihoods and the environment. 

2. To pioneer organic agriculture in Tanzania, so that Tanzanian Citizens can benefit from healthy, 
fair, and environmentally friendly produced food and entrepreneurs are encouraged to 
process/market organic products. 

3. To incubate businesses who are interested in processing and selling organic products for the 
domestic or international market so that the demand for organic products increases in the 
country. 

4. To have a strong long-term relationship with the farming communities where, through 
feedback mechanisms - best practices can be tested, researched, and refined or developed, 
whereby the gained knowledge will be shared through SATs Innovation Accelerator in Tanzania 
and beyond.  

5. To assure that SAT is not fully donor dependant so that the organisation can further scale on 
national level to reach small scale farmers in all regions of the country.  

 

SAT Holistic Group Ltd requires state-of-the-art production standards. The experience and knowledge 

gained in the field is redistributed to SAT NGO which acts as a platform and shares with the 

stakeholders in the EA community. The business set up incorporates small scale farmers through joint 

ventures and makes them shareholders.  

The joint ventures with cooperatives and farmer groups bring holistic development to the 

communities which transforms on economic, social and environmental level. Economic benefits are 

increased competitiveness, economies of scale, credit opportunities, innovation, and member 

education.  Innovation is supported in the cooperative through improved access to information and 

technical capacity. The social benefits of cooperation are equally important, as grassroots involvement 



                                                                                                                     Holistically Organic 

P a g e  | 5 

and democratic participation are crucial functions of the cooperative with the spin-off effect of 

creating social capital – bringing people together through empowerment of coordinated action. The 

first Dividends (expected in 2023) will be as well partially used to be invested in corporate responsibility 

projects which will be steered by farmer committees. 

Our model storefront ‘The SAT Organic Shop’ on Kilakala Road in Morogoro has been operational since 

2013 and thus has been a local point of interest for the local population, expats, as well as international 

organizations. Our business model is one that works and has proven effective according to the 

manyfold increase in productivity over the last 3 years. We have thus partnered with and trained 

several international organizations in an effort to spearhead Organic consumption and awareness in 

Tanzania.  

2.3. Management Summary 
The founding members of SAT Holistic Group Ltd are Janet Maro and Alexander Wostry who serve the 

company as directors. Further directors will be farmers who represent respective joint ventures 

between the company and cooperatives or farmer groups. Security is provided through 51% shares 

remain with Janet and Alexander, whereby the remaining shares are hold by famer joint ventures and 

investors. 

SAT Holistic Group is overseen by CEO Alexander Wostry who is responsible for the impact orientation 

of the company assuring that it is fully embedded in SAT NGO’s Vision, producing, and selling high 

quality food for the Tanzanian and global market. He is supported by a COO who oversees the general 

administration, supply chains and marketing. The SAT finance department, headed by Edson Malele, 

supports during the transition period the company with financial services, using SAGE 300 ERP 

software package including CRM and stock management. The pre-sales team, managed by Frank 

Kimario, organises the farmers on the ground and organises the coops and groups so that they can go 

through organic certification. Products are value added on farm but as well at SAT processing centres. 

Processing is managed by Food Technologist Samwel Ephraim who is supported by Olivary Burra a 

Food and Post-Harvest Engineer who oversees the storage of products as well. The Sales Manager 

Akley Mbaye manages sales and logistics in and outside the country and oversees the shop, which is 

managed by Aron Nestory, who has a team of three who sell in the shop and organise deliveries inside 

the country. Allen Mpande is responsible for selling products to retailers and wholesalers in the 

country.  

The company works closely with several farmer steered committees who represent their joint 

ventures. They are engaged in selection and allocation of cash crops, overseeing production in terms 

of quality and quantity, stipulating prices, selection of business proposals from farmers and allocation 

of a share of the profit for Corporate Social Responsibility projects which are invested in the farming 

communities.  
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Alexander 
Wostry 

CEO  Master Holder Oversees the business and management 
of the team to ensure objectives and 
targets are met.  

Edson Malele Finance 
Assistance 

CPA Holder Upholds traceability, accountability and 
accuracy, as well ensures integration of 
new ERP system. 

Hiring Process COO  Master Holder Our international expert in marketing 
and supply chains, building internal 
capacities and overseeing operations.  

Samwel Ephraim Plant Manager 
HQ 

Bachelor 
holder 

Our Food Technologist puts a lot of love 
into detail. 

Olivary Burra Plants Manager 
Field 

Bachelor 
holder  

Our Food and Post-Harvest Engineer 
manages storage and processing in the 
field.  

Frank Kimario Pre-Sales 
Manager 

Bachelor 
holder 

Supports our farmers through the 
certification process, organises 
production and procurement.  

Akley Mbaye Sales Manager  Bachelor 
holder 

Creates and maintenances market 
linkages as well as coordination of sales. 

Keta Samwel Admin  Bachelor 
Holder 

Runs the admin department from 
finance till HR  

Paul Sambua  Pre-Sales Team 
Member 

Diploma holder Assistant to Frank Kimario on the field 

for procurement and farmer 

relationship management. 

Allen Mpande Sales Team 
Member 

Diploma Holder Sells our processed products all over the 
country 

Board of 
Directors 

CEO

COO

Plant Manager 
HQ

Processing 
Team

Plants  
Manager Field

Processing 
Team

Pre-Sales 
Manager

Pre-Sales Team

Sales Manager

Sales  Team

Admin

Admin Team

Finance 
Assistance
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Aron Nestroy Sales Team 
Member 

 Our shop manager runs the 1st Organic 
Shop in Tanzania and organises 
deliveries as well  

Aisa Maro 
Elizabeth Ulomi 
Martha Msanya 
Lucy Mitti 

Sales and 
Processing team 

 Energetic team who processes organic 
products and sells yummy stuff in the 
SAT Organic Shop 

 

In the last quarter of 2020 only 7 staff will be transferred.  The remaining and new staff will be 

transferred between 2021 and 2022.  

2.4. Products & Services 
In 2012, SAT NGO started to sell organic fruits and vegetables through its own retail outlet. In 2017, it 

expanded to include a further 3 value chains which are the spice, grain and oil crop sectors, focusing 

hereby on organic production and processing upgrades to increase the quality, as well as exploring 

new market opportunities. SAT Holistic Group Ltd will continue with these 4 value chains and will 

expand to include dairy and meat products.  

2.4.1. Products Descriptions 

Vegetable & Fruits Products includes currently 452 certified organic farmers under the East African 

Product Standard (EAOPS) and 71 under transition who are holding a total of 523 acres. The 

appearance and taste of these organic produce is very appealing to the Tanzanian customer, as well as 

the health benefits of organic farming. Additionally, fruits and herbs are as well processed for the local 

market. A product of ours that has gained recent popularity is Artemisia which is typically consumed 

as a tea as a treatment for malaria and had as well high popularity during COVID-19.  

Grains and Oil Crops are produced by dry-land farmers in Morogoro and Dodoma. While there are 

currently no farmers EAOPS certified, there are 354 farmers with 1062 acres currently in transition and 

more than 1200 farmers who are interested to join. There are a total of 7545 acres which could be 

used for producing potential volume of Maize and other staple crops. The whole products are 

marketed in the country under the product line Shibe Janja which stands for “smart satisfaction”.  The 

products are advertised as chemical free produced and safe stored what means no risk of aflatoxin and 

post-harvest pesticides, which are a silent killer in the country.  

Spices are mainly produced by small-scale farmers from the Uluguru Mountains but as well from the 

drylands of Morogoro. SAT Holistic Group Ltd works towards exporting organic spices ranging from 

ginger, turmeric, cloves, black pepper, cardamom and cinnamon under the brand ‘The pride of Uluguru 

Mountains’. The tasty and chemical-free products are cultivated with pride by 405 organically certified 

small-scale farmers and 354 farmers in transition from the Uluguru Mountains on an area currently 

covering 569 acres. The premium spices are produced via environmentally friendly and sustainable 

methods through preservation of the water catchment along the Uluguru Mountains, which supplies 

the largest city in Tanzania (Dar Es Salaam) with almost 80% of the consumed fresh water. Spices are 

packed in the country and sold in the East African Market. Majority of products will be exported as 

high-quality raw material which shall be either fair trade, organic or even both certified.   

Dairy and Meat Value Chains are for SAT Holistic Group Ltd primarily established through the strong 

collaboration with the pastoralists (Maasai communities) in Morogoro. SAT Holistic Group Ltd collects 

the milk and sells it to the existing milk factories in Morogoro. There are around 345 pastoralists who 

will be potential suppliers for the milk production. We expect to receive an average of 15,000 litres of 

milk per month starting from January 2021 from improved breed. Production of cheese and yoghurt 

will be later explored.  
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Our products are different from those in the current market as the company ensures wellbeing of the 

people working along the supply chains, processes as much as possible in the villages and offers 

premium prices for small-scale farmers and even more, shares the profit with them, while SAT NGO 

continues to educate and reach out to more rural farmers. Upon becoming Fair Trade and Organic 

certified, products will be sustainably sourced from organic producers.  The products are free of 

chemicals, with better natural taste and good quality as tested by some of the traders in Europe.  

Products will be clearly branded with SAT Holistic Group Ltd logo and made clear on consumers that 

the products purchased have positive impacts on the communities and the environment in general. 

2.4.2.  Services 

SAT Holistic Group Ltd provides services to empower small-scale farmers with knowledge, equipment, 

and infrastructure so that they can maximise in a sustainable manner, their organic production. On the 

other side, the company is open to create joint ventures with already established companies or start-

ups who are interested in creating or expanding their organic product lines. SAT Holistic Group can 

hereby link companies to existing value chains, incubate them, and let them as well benefit from the 

story, which is attached through SAT Holistic group Ltd, being an impact oriented, partially farmer 

owned company which pioneers organic agriculture in Tanzania and beyond. The SAT organic shop can 

be as well perceived as a model shop. Organisations and companies like Swissaid, Floresta and Mensula 

have visited SAT to learn from its experience so that they can copy the model. Also, the first private 

initiative has been inspired, having recently launched a supermarket with a broad organic range of 

product, outsourcing raw materials from SAT Holistic Group Ltd and utilising the service for packaging 

its products. 

2.4.3.  Production on Farm 

A basic requirement for marketing products from farmers is the organic certification.3 SAT Holistic 

Group Ltd uses as an entry point the East African Organic Product Standard, which is managed on group 

level through Participatory Guarantee Systems (PGS). All the farmers collaborating with the company 

have either received training from SAT NGO or were trained by the farmers themselves through peer-

to-peer approach. Production starts with organically managed and highly biodiverse small-scale fields, 

where small scale farmers practicing state of the art organic farming methods. Farmers are informed 

about opportunities and equipped with input and knowledge. The contract farming model builds 

hereby the framework so that farmers know what is demanded and have a secured market for their 

premium products. SAT collaborates hereby with farmer committees who ware engaged in peer-to-

peer training, price discussion, organised production and reporting to SAT Holistic Group. The company 

provides the farmer groups with smartphones to facilitate faster and more efficient communication, 

allowing for instant feedback and updates. This also allows us to utilise Mobile Money, for providing 

fast and secure payments. Traceability is provided from the farmer’s field. Information about farm 

history, received trainings and GIS information are available for every farmer. Products are all recorded 

at the source. Hence 100% traceability can be guaranteed. After crops are harvested, the quality is 

checked at the farm gate or at collection points in villages. The goods are then received at processing 

sites, where they are sorted and processed according to varying needs and demands.  

2.4.4.  Production of Products 

Currently we have an advanced processing unit at SAT main office in Morogoro. In this unit, we receive, 

store, sieve, grade, milk and pack different products including spices.  

 
3 Except the dairy production. Here SAT NGO is still exploring on how this will be possible since EAOPS is not 
covering pastoralism.  However it is a goal that later on the dairy production is as well under certified organic 
production. 



                                                                                                                     Holistically Organic 

P a g e  | 9 

We also have a spice centre at the project area in the field that functions as a hub for people to learn 

better production and processing technologies for Spices. At this centre around 200 farmers can 

benefit by selling their spices that are later processed and marketed. It also functions as collection 

centre for spices from other farmers nearby the area.  

A further processing unit is at SAT Farmer Training Centre, located in Vianzi. There we have a 250m² 

warehouse which is used to store our goods but as well to mill maize flower. The goal is to develop at 

FTC a small industry which includes milk collection, sunflower oil press, drying facilities for spices, and 

further packaging and storage facilitates. The centre is easily accessible through the service road from 

the new standard gage railway. This road will be later the main connection to Kilosa and will within the 

next 5 years tarmacked. The central railway station is 10km distance to the railway station.  
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We push forward the following Sustainable Development Goals  

689 million people live in extreme 
poverty, surviving on less than $1.90 a 

day.  

Our farmers are at the centre, prices are 
discussed with them, and they are 

shareholders, hence benefiting from the 
dividends. Moreover, together we have 

increased opportunities in finding 
lucrative markets. 

 

A profound change of the global food and 
agriculture system is needed to nourish 

today’s 800 million hungry + the 
additional 2 billion increase in global 

population expected by 2050 

Sustainable and regenerative practices 
are a must! These systems are highly 

biodiverse and productive hence have 
great resilience and provide food as well 

for subsistence use.  

 

Gender inequality persists almost 
everywhere and stagnates social progress. 

We strongly empower women in the 
communities to take place in the 

leadership positions starting from group 
level over cooperatives till to the board 

of directors.  

 

One fifth of young people education, 
employment, or training. Migration from 

rural to urban cities is highest in African 
countries 

With making agriculture to an interesting 
and lucrative sector we will attract youth 

to engage in this field.  

 

Industrialization in LDCs is too slow to 
meet the 2030 Agenda TARGET, what 

leaves African countries further behind 
who mainly  

Our inclusive and sustainable 
industrialization, together with 

innovation and infrastructure, will 
generate employment in rural areas 

 

If the global population reaches 9.6 billion 
by 2050, the equivalent of almost three 

planets will be required to sustain current 
lifestyles 

Our organic products will increase the 
awareness in Tanzania about sustainable 
lifestyles. The company will act as a role 

model following SDG 12 sustainable 
reporting standards 

 

Eleven percent of the world’s population 
is currently vulnerable to climate change 

impacts. Roughly 3.2 billion people are 
currently impacted by land degradation 

worldwide. 

Our farmers not only have very reduced 
energy demand, but they are also putting 

carbon in the soil and planting trees in 
agroforestry systems 

 

 

Land degradation is affecting one fifth of 
the earth’s land area and the lives of 1 

billion people and Biodiversity Loss is 
happening at an accelerated rate. 

The sustainable and regenerative 
measures by the farmers will be not the 

only one. SAT NGO will share experiences 
through its Innovation Accelerator and 
hence will influence on policy level and 

reach many other farmers. 
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Contact 

SAT Holistic Group Ltd 

Alexander Wostry 

alex.wostry@kilimo.org 

+255 / 655 219060 

 

Address 

Kilakala Road - Tushikamane Centre 

P.O.Box 6369, Morogoro 

Tanzania 


