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2019 was a significant year for SAT. We had the first phases of our 
major projects Uluguru Spice Project (USP) and Farmers and Pasto-
ralists Collaboration (FPC) come to a successful end with compre-
hensive external evaluations showing us the change we could bring 
to the communities where we worked. On another note, the year 
brought new opportunities for SAT in Dodoma with our first office in 
Chamwino District and the launch of DWABI project which already in 
the first year nearly 2.000 women could benefit from. 

Strengthening our collaboration with the government was another 
major milestone in 2019. Through the Curriculum Implementation 
Support for Training Institutes (CISTI) project we could open up a 
new avenue that builds a solid foundation in the agriculture sector 
in Tanzania. Working together with the Ministry of Agriculture we 
ensure the effective roll out of the new curriculum for agriculture 
production that has modules in organic agriculture, gender in agri-
culture and environmental management. 

Generally, we implemented 15 projects where we directly reached  
7.532 farmers and pastoralists in Morogoro and Dodoma regions 
and 72.000 readers of the Mkulima Mbunifu Magazine all over Tan-
zania. As the famous African proverb goes “If you want to go fast, go 
alone. If you want to go far, go together”, the dedicated SAT team 
of 72 worked passionately and innovatively to make this all possible 
and we are grateful to our partners and collaborators for making 
2019 such an impactful year. 

Introduction

Janet Maro 
Co-Founder and CEO Programme

Alexander Wostry 
Co-Founder and CEO Operations

&
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Why we do what we do

Our Vision

Our Mission is ...

Our Values

The majority of farmers are using acknowledged agroecological 
methods to improve their livelihoods, conserve the environment, 
and reduce pressure on natural resources.

... to transform farming practices in Tanzania through proper 
    knowledge dissemination.
… to build the capacity of farmers so that they can effectively
    participate in the value chain.
… to collaborate with relevant partners in the public and private 
    sector in order to strengthen their capacity in agroecology.
… to work as a credible organization, which has a transparent,                   
    accountable, and cost-efficient approach to the holistic  
    transformation of agriculture into an environmentally friendly 
    and economically viable sector.

We are farmer-centred, we show passion and we foster innovation.
Our face-to-face collaboration with small-scale farmers builds the 
organization’s strong foundation. We offer a wide range of 
practical trainings on organic farming practices as well as post-
harvest management, value addition, and saving and lending. 
Additionally, we enable and practice participatory research 
whenever possible. We share gained experience and knowledge  
through SAT’s Innovation Accelerator to all interested stakeholders.
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In 2019, SAT worked 
together with 6.571 
farmers, out of which 
60 percent were women.



Farming in Tanzania
Agriculture is the backbone of Tanzania’s economy, contributing 
about 23% of the GDP, accounting for 67% of the labour force, 30% 
of exports and 65% of inputs to the industrial sector according to the 
National Five-Year Development Plan 2016/2017-2020/2021 (N5YDP 
2016, p. 8). The majority of the population (about 66%) live in rural 
areas where their livelihood depends on agriculture either directly 
or indirectly (World Bank 2018). Agriculture continues to support the 
majority of livelihoods,  “yet, it remains underdeveloped and gener-
ally vulnerable to the whims of nature” (N5YDP 2016, p.8). Partic-
ularly affected by these shortcomings are small-scale farmers with 
less than 20ha of land who account for 91% of the landowners. The 
majority of farms are even smaller than 1.2ha which are particularly 
vulnerable to climate change and its consequences. Yet more under-
privileged are women. Although 52% of the workers in agriculture 
are women, they only own 20% of the land (CIAT, World Bank, 2017, 
p. 25), which puts them in a weak position and makes them prone 
to poverty. Many reasons lead to the low performance of the agri-
culture sector in Tanzania, where productivity of land and labour is 
comparatively low and exports continue to be mostly in raw form 
due to “a weak agro-processing industrial base” (N5YDP 2016, p. 8).

Key reasons for low agricultural performance: 
• poor production techniques 
• underdeveloped markets, market infrastructure and farm-level 

value addition 
• poor rural infrastructure, including rural roads, telecommunica-

tions and electricity 
• inadequate agricultural finance, including public expenditure  

(Agricultural Sector Development Programme II, 2016, p.3)

Current initiatives to modernize the agricultural system like the New 
Alliance for a Green Revolution in Africa (AGRA) are solely tech-ori-
ented. They build on the belief that a change in input will create food 
security. Hence, they promote industrial fertilisers, pesticides and 
genetically modified seeds. This development is driven by profits 
which are mostly made by the agricultural companies themselves. 
In Tanzania, government measures to increase the adaptation of 
agroecological methods have been marginal till nowadays. So far, 
considerable initiatives have come mainly from foreign companies. 
The Southern Agriculture Growth Corridor of Tanzania (SAGCOT) ini-
tiative, for example, aims at further developing the Tanzanian ag-
ricultural sector through agribusiness investments in the southern 
part of the country. Although the government is engaged in bringing 
knowledge to the farmers through extension services, this approach 
has not been efficient primarily due to a lack of funding. The focus of 
agribusinesses mainly lies on increasing yield without paying atten-
tion to environmental, social and cultural key factors.

Both, the key reasons for low agricultural performance and the num-
bers from our own internal surveys (see at the right column), point in 
the direction that farming is particularly for small-scale farmers very 
often a cause for poverty. The next page displays how we at SAT have 
identified and see the poverty trap of farmers in Tanzania nowadays. 
The main reasons causing this poverty trap are: limited and degrad-
ed land, unreliable weather, poor infrastructure, limited access to 
capital and markets, high production costs and a lack of technical 
knowledge. However, SAT has shown and continues to show that 
this poverty trap can be disrupted and sustainable change achieved 
through a variety of interventions which are part of our activities.

Our farmers reported the 
following challenges:

61% Pests and diseases
54% Inaccesibility to market
43% Lack of farming tools
43% Unreliable rainfall
36% Lack of labour
30% Unreliable market

These numbers are drawn from 
internal surveys from three 
different projects:
DWABI, FPC, USP
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How SAT 
changes the 
poverty 
trap of 
farmers.
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Applying unsustainable farming methods is, simultaneously, a cause 
and an effect of poverty. People who urgently need money are likely 
to plant only a few promising crops and to apply synthetic fertiliser 
and hazardous pesticides, hoping to secure their yields. However, on 
the longer run this practice can lead to various harmful effects that 
worsen the farmers’ situation: loss of soil fertility, increased pest at-
tacks, reduced water holding capacity, to name a few. All this causes 
a vicious circle where reduced profitability aggravates the farmers’ 
situation who in response, try harder to exploit the land with unsus-
tainable methods.
Because of the poverty trapping effects of unsustainable farming 
methods, SAT’s interventions start exactly at its core. With trainings 
in agroecological farming methods, entrepreneurship, saving and 
lending, market access etc. it is possible to change the cycle into a 
positive one which leads to a stable and sustainable income for the 
farmers and positive effects on the environment as well as climate 
change mitigation.

The foundation of our work
It is our vision that farmers increase production and income through sustainable farming. More than 30 
percent of the land on our planet is already defined as degraded. The drastic loss of biodiversity due to 
industrial agriculture steadily increases. The lack of water is a daily challenge in the lives of small-scale 
farmers. That is why SAT is convinced that agriculture must become sustainable and at farms which are 
already depleted to turn into a regenerative pratice. 
We have the firm vision that the majority of farmers shall produce with agroecological methods. In order 
to reach this vision SAT uses a holistic approach to empower small-scale farmers in Tanzania. Our line of 
action is based on four pillars: knowledge dissemination; application and marketing; research; and net-
working. 
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Dissemination of 
Knowledge

Application and 
Marketing Research Networking

The four pillars of SAT´s work

How to escape the poverty trap
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Theory of change on the farmer level

SAT‘s Theory of Change on farmer level
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SAT‘s approach: Facilita�on, Peer to Peer, Farmer Field School, Mobile Office Days, ICT, Farmer 
Training Centre, Farmer Centred Research Programme 

SAT works with farmers face-to-face, acknowledging their experiences and local knowledge, which also 
drives the initiation of projects and research. Agriculture is more than mere food production: It is a core 
pillar of society and life in Tanzania. Consequently, empowering farmers and pastoralists means going 
beyond farming techniques. SAT not only facilitates on agroecological methods but provides as well nec-
essary life skills, entrepreneurial education, and introduces farmers to a saving and lending culture.
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The work of SAT, however, does not stop at the farmer level. The knowledge created through the work with 
farmers is constantly refined with research findings and then scaled through SAT’s innovation accelerator 
consisting of SAT’s social business, the farmers magazine Mkulima Mbunifu, the Farmer Training Centre, and 
SAT’s various projects and tailormade services. 
In this way, SAT reaches a broad network of stakeholders all over East Africa (consumers, NGOs, public and 
private sector…) and thus counts as an important actor in the spread of the agroecological movement.Innovation Accelerator
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How SAT 
is scaling innovation,
knowledge and its impact

Our innovation accelerator

97% could improve their situa�on

76% have a more balanced diet

61% reduced their input costs

have be�er market access

Farmers told us, that ...

50%

They no�ced ...

reduc�on of water consump�on by 59%

increase in income by 38%

adapta�on to 
climate change

protec�on of 
biodiversity 

Furthermore, our 
ac�vi�es have an 

impact on ...  

The far reaching impact of our work on farmers level

All data is taken from a comprehensive external evaluation of the organization in 2016.
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Development goals on three levels: 
The framework for SAT’s work
SAT acknowledges international, transcontinental and national development pro-
grammes and integrates the aims and visions of the respective program into its 
own daily work and long-term planning. The following development plans are 
reflected in SAT’s work:

1. United Nations Sustainable Development 
    Goals (SDGs)

2. African Union Agenda 2063 (AUA2063)

3. Tanzania Development Vision 2025 (TDV2025)

3.1. Agricultural Sector Development 
        Programme Phase Two (ASDP II)

The 17 SDGs, which are subdivided into 169 concrete tar-
gets, were adopted by all United Nations Member States 
as a common blueprint for development in 2015 and are 
an urgent call for action. They recognize that ending pov-
erty and other deprivations must go hand-in-hand with 
strategies that improve health and education, reduce in-
equality, and spur economic growth – all while tackling 
climate change and working to preserve our oceans and 
forests.

The African Union Agenda 2063 was adopted by the Sum-
mit in 2013 as Africa’s blueprint and master plan for sus-
tainable development and economic growth. To fast-track 
the implementation of Agenda 2063 over the 50 years, 
the First Ten-Year Implementation Plan spanning from 
2014 to 2023 was developed and endorsed at the June 
2015 Summit. Seven aspirations with more concrete goals 
and calls to action are guiding this results-based approach 
to development.

The Tanzania Development Vision 2025 was launched in 
2000 (reviewed 2009-10) out of the realization that re-
forms had to be underpinned by a long-term develop-
ment plan. The idea was to create a national vision as a 
guide towards economic and social development efforts. 
The vision has several short and long-term plans guided 
by two main targets and several goals.

The ASDP is one of the key instruments of the Tanzanian government to meet the 
TDV 2025 and implement the Agricultural Sector Development Strategy. It was 
launched in 2006/07, with the first phase until 2013/14 and the second phase 
ongoing until 2023/24. The overall objective of ASDP II is to transform the agricul-
tural sector towards higher productivity, commercialization level and smallholder 
farmer income for improved livelihood, food security and nutrition. It is guided 
by four objectives, including several concrete outcomes, as well as cross-cutting 
and cross-sector elements. 

International Level

Transcontinental 
Level

National Level
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Increase agricultural produc�vity and income of small-scale 
food producers by using science and innova�on

Ensure sustainable agriculture and resilient agricultural 
prac�ces

Create food self-sufficiency and food security all year

• SDG 2, Target 2.3       • SDG 8, Target 8.2
• AUA2063, Aspira�on 1, Goal 2
• ASDP II, Objec�ve 3, Outcome 3.1

• SDG 2, Target 2.4

• SDG 2, Target 2.1
• TDV2025, Target 1-a, Goal 1

A
G

RI
CU

LT
U

RE

Act against climate change by strengthening resilience and 
capacity to adapt

Achieve sustainable management of ecosystems, efficient use 
of natural resources and maintain biodiversity

Raise awareness on sustainable development and living in 
harmony with nature

• SDG 13, Target 13.1    • SDG 1, Target 1.5
• AUA2063, Aspira�on 1, Goal 6
• ASDP II, Objec�ve 1, Outcome 1.3

• SDG 2, Target 2.5        • SDG 12, Target 12.2
• SDG 15, Target 15.1-15.5
• AUA2063, Aspira�on 1, Goal 8
• ASDP II, Objec�ve 1, Outcome 1.1-1.2

• SDG 12, Target 12.8    • SDG 13, Target 13.3
• ASDP II, Cross-cu�ng objec�ve “environment”

CL
IM

AT
E 

CH
A

N
G

E

Eradicate extreme poverty and reduce poverty among all

Improve life quality

• SDG 1, Target 1.1-1.2
• TDV2025, Target 1-a, Goal 9

• SDG 1, Target 1.4
• SDG 10, Target 10.1
• AUA2063, Aspira�on 1, Goal 1

PO
V

ER
TY

Empower women and girls in all spheres and 
ensure women’s equal par�cipa�on

• SDG 5, Target 5.5
• AUA2063, Aspira�on 6, Goal 1
• TDV2025, Target 1-a, Goal 3
• ASDP II, Cross-cu�ng objec�ve “gender”G

EN
D

ER

Cooperate with local, regional, na�onal and transna�onal 
partners to share knowledge and build capacity

Enhance policy coherence for sustainable agriculture and 
development (produc�vity, innova�on, entrepreneurship etc.)

• SDG 17, Target 17.6, Target 17.9, Target 17.17
• ASDP II, Objec�ve 4, Outcome 4.4

• SDG 17, Target 17.14    • SDG 13, Target 13.2
• SDG 15, Target 15.9      • SDG 8, Target 8.3.
• ASDP II, Objec�ve 4, Outcome 4.4

N
ET

W
O

RK
S

PA
RT

N
ER

SH
IP

S

What we aim for Which goal/objective it re�ects

SDG = Sustainable Development Goal
AUA2063 = African Union Agenda 2063
TDV2025 = Tanzania Development Vision 2025
ASDP II = Agricultural Sector Development Programme Phase Two (part of TDV2025)

Abbreviations:

The following table combines similar goals, objectives and visions from the three different development 
programmes and provides a general overview on how SAT contributes towards achieving them.

How SAT contributes to development goals
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789 people 
attended 

36 different courses 
at our Farmer 

Training Centre.



Addi�onally,  SAT offers 
various courses at its Farmer 
Training Centre in Vianzi.

In total 789 people 
(small-scale farmers, NGO 
workers, extension officers…) 
a�ended 32 different 
courses.

In 2019, 37.296 trees were 
planted because of SAT´s 
ac�vi�es.

In 2019, 857 organic 
cer�fied farmers 
cul�vated 848 acres of land.

Every year, SAT par�cipates in 
the exhibi�ons Sabasaba 
and Nanenane. 

In 2019, SAT received 
3.525 visitors who came to 
see the technology used in 
organic agriculture at 
Nanenane Grounds in 4 
regions. 

Through the Mkulima 
Mbunifu Magazine, SAT 
reached around 
72.000 readers who 
benefited from knowledge 
and experiences shared by 
other farmers from the 
agroecological network.

SAT conducts par�cipatory 
ac�on research with 
farmers. In 2019, SAT facilitat-
ed 10 bachelor students 
and 4 master students 
who submi�ed their results.

To ensure the quality of the 
work SAT conducts internal 
and external evalua�ons of its 
projects on a regular basis.

In 2019, 
2 external evalua�ons 
took place.

In 2019, SAT 
implemented

15 
projects

supported by

14
organiza�ons 

and
 founda�ons.

SAT's core ac�vi�es take place 
in the field.

In 2019,
7.532 farmers in 269 
groups from  122 villages 
con�nued to receive trainings 
and other services.

Gender equality plays an 
important role in the 
implementa�on of the 
ac�vi�es. Out of the 7.532 
farmers 5.686 were 
female (75%). 

 75% vs. 25%

Our work in 2019: Facts and Figures
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In a nutshell
The Curriculum Implementation Support for Training Institutes trans-
forms agricultural education in Tanzania to be in line with nation-
al and international development goals. In close collaboration, the 
Ministry of Agriculture and SAT have been developing and introduc-
ing a new curriculum in 29 agricultural training institutes in seven dif-
ferent agroecological zones. On certificate as well as diploma levels, 
students will benefit from new modules in organic agriculture, envi-
ronmental management, cooperatives, gender and communication 
skills.

Beneficiaries reached
• 7 agricultural training institutes
• the Division of Training, Extension Services and Research (DTER) 

of the Ministry of Agriculture
• 22 tutors and 949 students of the seven institutes
• 840 neighbouring farmers

CISTI in 2019
The project started with the conceptualization and validation of the 
new curriculum. Simultaneously, seven Ministry of Agriculture Train-
ing Institutes (MATIs) in three different agroecological zones have 
been piloting the implementation. Thus, all involved actors have 
gained valuable experience that allowed for informed modifications.

• The compendiums in agriculture, environmental management, 
organic farming and gender are in place.

• All 29 training institutes are sensitized about the CISTI project.
• Demonstration gardens with screen houses have been estab-

lished at seven institutes. Each garden features six organic farm-
ing techniques: e.g. intercropping with repellent plants; the use 
of mulch; double-dug ridges and composting.

• Around 840 farmers learnt from the technologies on demonstra-
tion plots during the so-called Farmer Days.

• 949 participants (tutors, students, farmers) attended public lec-
tures held at the seven training institutes.

• Retooling of the Division of Training, Extension Services and Re-
search (DTER) of the Ministry of Agriculture took place.

Curriculum Implementation 
Support for Training Institutes 
(CISTI) – Inception Phase

Impact
CISTI forms technical person-
nel who meet the demand of 
Tanzania’s agriculture sector, 
increase climate resilience and 
strengthen the livelihoods of 
smallholder farmers.
Duration
Feb to Dec 2019
Budget
USD 341.616
Supported by
Liechtenstein Development 
Service

“Through CISTI, I’ve become 
an agent of change. We reach 
out to students and have been 
building a network among agri-
cultural training institutes and 
international professionals. 
Given this outreach and these 
scientific connections, we have 
the potential to transform ag-
riculture into a productive, yet 
sustainable sector with employ-
ees who are aware of gender 
equality and climate change.”

Robert Komba (36),
Agricultural Tutor, Kidatu
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Dodoma’s Women in 
Agriculture and Business 
Initiative (DWABI)

In a nutshell
The Dodoma’s Women in Agriculture and Business Initiative aims at 
the empowerment of women in agriculture as well as entrepreneur-
ship. Diversification in production, suitable ecological farming meth-
ods, financial as well as entrepreneurial skills and full participation in 
decision-making open new perspectives to women in Dodoma’s dry-
lands. Furthermore, an effective approach involving peer-to-peer fa-
cilitation and agricultural extension services ensures multiplication.

Beneficiaries reached since project start
• 1.900 female farmers received trainings
• 20 extension officers
• 60 women trained as peer-to-peer facilitators

DWABI in 2019
Economic diversification proved to be very useful from the beginning 
on since a severe drought prevented some groups from establish-
ing a training plot for organic farming. However, thanks to the proj-
ects’ entrepreneurial pillar, every group developed new sources of 
income.

• 30 demonstration kitchen gardens were set up to conduct prac-
tical on-site training with 939 women. Replicated at home, the 
kitchen gardens improve food security and provide diverse nutri-
ents to the families.

• 17 demonstration plots were established where practical training 
in soil testing, farm preparation and cultivation, sowing and ma-
nure application took place. 

• 1.900 women are members of a group enterprise and received 
training in entrepreneurship. 150 women started to run their 
own businesses.

• 20 extension officers and 60 farmer-to-farmer facilitators visited 
a training of trainers at the SAT Farmer Training Centre.

Impact
DWABI empowers women to 
escape the poverty trap and im-
prove their livelihoods through 
sustainable farming methods 
as well as business activities.
Duration
Jan 2019 to Dec 2021
Budget
USD 387.676
Supported by
Austrian Development Agency, 
ICEP

“Within one year, my family’s 
life has become much more 
secure. I can care for our chil-
dren’s school fees, and there is 
enough fresh and healthy food 
for everyone. My drought-re-
silient kitchen garden attracts 
people from the community. 
I’m happy to advise others on 
the technologies I learnt to use 
and to inspire them with my 
business model.”

Nelly Joseph (46),
Farmer-to-Farmer Facilitator, 

Iyenge Village
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Farmers and Pastoralists 
Collaboration (FPC)

In a nutshell
The Farmers and Pastoralists Collaboration uses a holistic approach 
to address the specific problems of dryland inhabitants. The scarce 
rainfalls demand effective water, soil and pasture management to 
ensure decent production. Through strengthening of local value 
chains additional income can be generated. Furthermore, the imple-
mentation of a circular economy between farmers and pastoralists 
reduces conflicts between the two groups. So does the sensitization 
for the specific needs of each group. Simultaneously, both resilience 
and productivity grow.

Beneficiaries reached since project start
• 3.152 farmers and pastoralists from project area
• 211 extension officers and trainer of trainers (ToTs) were trained
• 4.697 additional farmers were trained by ToTs and extension of-

ficers

FPC in Phase I
The last year represented a milestone as the FPC’s first phase of a 
six-year programme came to an end. An external evaluation provides 
valuable and promising insight into the impacts of the project. 

• Farmers managed to increase crop resilience to extreme weather 
conditions. The organic farming methods applied in FPC lead to 
more stable yields, e.g. of maize, despite very unevenly spread 
rainfalls.

• Farmers diversified their crops and, thus secured food produc-
tion. On average, they now grow eight different crops as opposed 
to five before FPC started.

• Pastoralists successfully adopted four sustainable livestock pro-
duction techniques: establishing and cultivating pastures, storing 
fodder as hay bales, improving cattle and goat breeds, and con-
trolling ectoparasites using botanical extracts.

• Five new local value chains (for maize, sunflower, rice, cassava 
and hibiscus) generate additional income and improve the food 
supply.

• Saving and lending groups with a cumulative funding amount of 
USD 44,223 have been established.

• Conflicts reported in wards could be reduced by 65%.

“Last year I could buy a field 
which is ten acres big thanks 
to the income I got through 
selling my organic products. 
Furthermore, I could buy more 
than 1000 bricks, 20 bags of 
cement and four truckloads of 
sand. I was very happy when 
during the annual assembly of 
SAT I was awarded as especial-
ly successful farmer.“

Mwombeck Cleophace (34), 
farmer, Vianzi village

Impact
FPC enhances and sustains the 
livelihood of farmers and pas-
toralists. The applied agroeco-
logical practices create mutual 
benefits for both parties and 
reduce land-use conflicts.
Duration
Jan 2017 to Dec 2019
Budget
USD 799.941
Supported by
Biovision Foundation for
Ecological Development

15



Impact
The USP improves livelihoods 
of small-scale farmers in the 
water catchment area of the 
Uluguru Mountains through a 
sustainable and environmen-
tally-friendly combination of 
spice and crop production and 
trade.
Duration
Jan 2017 to Dec 2019
Budget
USD 521.774
Supported by
Austrian Development Agency, 
Land Vorarlberg, Foundation

“With the knowledge I got 
through participatory research 
and training on spice farming, 
I have overcome the difficulties 
I faced concerning my clove 
seedlings. In my clove nursery, 
there are 200 healthy plants 
ready for my farm. And I plan 
to expand it to 500 seedlings. 
Together with the other spices 
and crops I grow, I expect to 
earn at least TZS 5 million (USD 
2,200) next year, which will en-
able me to build a house.”

Agatha Felix (51), spice farmer, 
Mtamba Village

Uluguru Spice Project (USP)

In a nutshell
To sustainably produce high-quality spices requires considerable 
know-how and a favourable environment. For many of these pre-
cious crops, the Uluguru Mountains provide excellent conditions. The 
Uluguru Spice Project links empowerment in agroecological farming, 
spice production, value addition and marketing to the protection of 
a unique ecosystem.

Beneficiaries reached since project start
• 1.157 spice farmers from project area
• 18 government extension/community development officers
• 5.250 farmers reached by trained extension officers
• 81 model spice farmers from other areas

USP in Phase I
The project’s first phase of three years ended in 2019. An external 
mid-term evaluation complemented with last year’s internal data 
shows that USP is on the right track to increase the farmers’ yields 
as well as incomes. By spreading agroecological skills to more and 
more farmers, the project contributes to the protection of the Ulu-
guru Mountains’ ecosystem.

• By applying organic methods, farmers increased their crop yields 
by 33%, reduced their input costs by 64% and raised their in-
comes by 23%.

• 13 farmer facilitators trained 638 other farmers through peer-to-
peer facilitation. This decentralised transfer of knowledge adds 
to the sustainability of the project.

• 14 farmer groups established spice processing units with slicing 
machines and drying facilities. Additionally, SAT set up a process-
ing unit with electrical machines for grading, drying and packag-
ing in the spice project area.

• Farmers got access to the spice market. They sold cinnamon, 
cardamom, cloves, turmeric and black pepper with a total value 
of USD 2.854 to eight traders and processing companies. Addi-
tionally, 164 kg of spices were processed, packed and sold at SAT 
shop and other supermarkets for USD 2.760.

• Saving and lending groups with a cumulative funding  amount of 
USD 57.187 USD have been established.
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Impact
FSSD strengthens the finan-
cial independence as well as 
the social security of the rural 
poor. It promotes investments 
in village enterprises.
Duration
Oct 2017 to Sep 2019
Budget
USD 37.820
Supported by
Entwicklungshilfeklub

“I am thankful to SAT for the 
training in entrepreneurship 
as well as saving and lending. 
It changed my mindset and 
helped me to become a more 
courageous entrepreneur. I’m 
selling dried fish to support my 
family and our five children. 
My saving and lending group 
granted me a credit of TZS 
350,000 (USD 155) to expand 
my business. I was able to pay 
back the loan, and my daily 
profits have grown.”

Rukia Sadiki Mkangainda (37), 
Entrepreneur, Tandai Village

Financial Security for 
Sustainable Development 
(FSSD) 
In a nutshell
People living in poverty find themselves trapped in that state. They 
don’t have access to financial services and often lack the skills to 
make informed decisions to improve their economic situation. SAT 
has been introducing and refining a saving and lending model that 
empowers people to escape this poverty trap. SAT Saving and Lend-
ing Groups (SSLG) assure proper investment and repayment of loans. 
They promote financial literacy as well as entrepreneurship and offer 
a social security fund.

Beneficiaries reached since project start
• 768 community members of 18 villages
• 129 Apex members

FSSD from 2017-2019
This project came to an end in 2019. Two years of facilitation built 
structures mature enough for the groups to continue with the saving 
and lending activities. FSSD significantly promoted entrepreneurial 
activities in the beneficiaries’ villages and disseminated financial lit-
eracy. SAT was able to refine the saving and lending model and keeps 
on integrating it into various projects. 

• 30 saving and lending groups are functioning. Cumulatively, they 
saved about USD 60.000 and provided 647 microloans with a to-
tal value of USD 35.450 to 572 borrowers.

• 768 farmers received sessions on entrepreneurship and business 
idea development to increase income-generating activities.

• 12 groups took part in practical training on liquid soap, disinfec-
tant and batik production, milk value addition and cassava dry-
ing.

• Five groups with 129 small-scale farmers formed and registered 
the umbrella association SSLG Apex. Within ten months, they 
have saved a total of USD 3.760, while USD 2.640 were circulat-
ing as microloans among the group members.

• More than 80% of the loan beneficiaries were women, which is a 
considerable step towards equality in access to financial services 
and resources. 
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The Farmer Training Centre forms the heart of SAT’s Innovation Ac-
celerator. It is dedicated to the improvement and dissemination of 
agroecological technologies and practices. Different units serve the 
research, application, demonstration, and facilitation of promising 
methods from production to value addition. Thus, the FTC promotes 
the improvement of livelihoods, the regeneration of farmland and 
ecosystems, as well as climate change mitigation. It has been devel-
oping towards a centre of excellence in East Africa and a hub for the 
agroecological network.

Training participants
• 789 farmers, pastoralists and representants of NGOs and govern-

mental institutions
• 20 field practical training students from colleges and universities
• Excursions for about 300 students from Morogoro International 

School and SUA

FTC in 2019
SAT is proud that in 2019 a wide range of stakeholders from sev-
en different countries visited the FTC. Among them were Tanzanian 
farmers and pastoralists, representants from agricultural NGOs and 
training institutes, governments and dioceses. The FTC offered pub-
lic as well as tailormade trainings, and opportunities for students to 
follow practical field studies and field visits.

• 789 trainees (2018: 606) took part in 32 different courses (25).
• 55 farmers and professionals trained from Ethiopia, Malawi, Ken-

ya and the US.
• A fishpond (to be completed in 2020), and pens for chicken, 

ducks and rabbits enhance the livestock unit.
• A new staff building provides housing for the increased number 

of employees.
• Cassava, banana and spices (black pepper, cardamom, turmeric 

and vanilla) are new crops grown on the farm.
• Storage facility for agriculture products and processing unit for 

maize was accomplished.

Impact
The FTC promotes a wide-
spread adoption of sustainable 
and resilient food production 
systems through research, re-
finement and dissemination of 
agroecological skills.
Supported by
Biovision, Land Vorarlberg,  
NLO and Ecosolidar
Courses co-financed 
through CISTI, DWABI, FPC and 
USP

“The year 2019 was very suc-
cessful in at least two respects. 
First, we had more visitors and 
training participants than in 
any previous year. Second, I es-
timate we increased food pro-
duction by about 50% in com-
parison with 2018. Our harvest 
was sufficient to provide our 
guests as well as the farm staff 
with vegetables and other pro-
duce. We were even able to sell 
a surplus to our organic shop in 
town.”

Frank Marwa (27), FTC Farm 
Manager, Vianzi

Farmer Training Centre (FTC)
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Impact
Mkulima Mbunifu mainstreams 
organic cultivation methods. It 
enhances experience sharing 
and networking among and be-
tween small-scale farmers and 
agroecological organizations.
Budget 2019
USD 135.907
Supported by
Biovision Africa Trust

Mkulima Mbunifu Magazine 
(MkM)

Since 2011 the Mkulima Mbunifu Magazine is a monthly print pub-
lication that disseminates agroecological concepts and methods in 
Kiswahili. 

In 2019, 15.000 copies of the magazine were printed monthly, mak-
ing a total of 180.000 copies in the whole year. The magazine reached 
directly around 72.000 people every month assuming that one mag-
azine is approximately read by six people (farmers and pastoralists, 
NGO workers, extension officers, students etc.). That indicates an 
increase of 2.000 readers per month compared to last year (2018: 
approx. 70.000 readers). Furthermore, almost 6.500 users actively 
followed Mkulima Mbunifu on facebook and the MkM website regis-
tered more than 30.000 visits.

“There has been an enormous 
flow of knowledge to Nono 
through this capacity building. 
We have learnt many theo-
retical and practical aspects 
of agroecology and also how 
to disseminate these to the 
farmers. Our team members 
are now eagerly sharing and 
spreading the skills they’ve 
been acquiring.”

Tameru M. Legass (54), 
Farm Manager of NITC, Nono 

Tailormade services for Nono Integrated  

Training Centre (NITC) 

The capacity building SAT provided to the NITC in Ethiopia is exempla-
ry for how we share and extend our experience through partnerships. 
The NITC empowers farmers in Nono District to practice integrated 
agriculture and to improve their livelihoods through developing and 
conserving the land. Last year, three SAT team members visited the 
Nono Integrated Training Centre altogether four times. They con-
ducted training on agroforestry, vegetable cultivation, soil and water 
conservation as well as pest and disease management for the team 
of NITC. Furthermore, the NITC farm manager stayed with SAT in Mo-
rogoro for practical experience and exchange of knowledge.

All in all, 3 NITC project and farm managers, 15 co-workers, 2 facili-
tators and 2 model farmers could benefit from the capacity building.
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Ecological Organic 
Agriculture Initiative (EOAI)

Since 2014, SAT has been an implementing partner of the Ecological 
Organic Agriculture Initiative (EOAI), which is chaired by the African 
Union. Nine African countries put the initiative into practice: Benin, 
Ethiopia, Kenya, Mali, Nigeria, Senegal, Rwanda, Tanzania and Ugan-
da. In Tanzania, SAT is coordinating and implementing the project’s 
Pillar 1, which comprises research, training and extension.

EOAI in 2019
A survey team of SAT conducted a value chain analysis covering spic-
es, horticultural crops and cashew in four different parts of Tanzania: 
Unguja (Zanzibar), Pwani region (Mafia district), Mtwara (Mtwara 
municipal and district) and Morogoro (Mvomero and Morogoro dis-
trict). The study showed knowledge gaps, lack of skills and inade-
quate priorities of value chain actors concerning ecological organic 
agriculture. Furthermore, it focused on the marginalization of wom-
en and youth, mapping out their needs and priorities. By the end 
of the year, SAT organized a stakeholder’s meeting to deliberate the 
research findings of the value chain analysis which involved 21 EOAI 
stakeholders, including five farmers. The following institutions and 
organizations were present: Ministry of Agriculture, PELUM Tanza-
nia, SAT, SUA, TABIO, TARI-Naliendele, TARI-Makutupora, TARI-Ilon-
ga, TOAM, TPRI, TUVAMO and UDSM.

Most noteworthy findings of the value chain study
• The organic input supply system needs improvement in the range 

of preparation, application and storage. For example, almost half 
of the input suppliers provide only inorganic seeds because they 
lack information on organic inputs and their demand.

• The main problems organic producers encounter are:
 + limited availability of inputs
 + time-consuming procedures
 + the lack of knowledge on organic fertilisers and pesticides, 
                and their proper preparation and application
• More focus is needed on gender sensitivity at the production 

stage. Only 31% of the respondent traders were female.

Impact
EOAI brings agroecology into 
the mainstream and facilitates 
its implementation into the 
everyday farming practices 
as well as national policies at 
large.
Budget 2019
USD 25.471
Supported by
TOAM-BvAT
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FairCarbon4Us

FairCarbon4Us offers the opportunity for carbon sequestration to 
private persons, organizations and enterprises. Farmers receive 
training as well as direct payments for planting and taking care of 
trees. The selected tree species improve the soil as well as the biodi-
versity. Moreover, they increase and diversify the farmers’ sources of 
income. Thus, this offer combines the social, economic and ecologic 
potentials of carbon sequestration, agroforestry and organic agricul-
ture.

Present state and vision
Active climate protection is urgent. SAT decided to launch FairCar-
bon4Us and simultaneously develop it towards the carbon offset 
market. In its current early stage, the project aims at customers who 
want to promote a promising approach for climate change mitiga-
tion, socioeconomic development and regeneration of biodiversity.
In future, FairCarbon4Us will offer socially valuable carbon credits. 
Therefore, research is needed to quantify the beneficial effects the 
different tree species and technologies have. At present, buyers 
of trees enable SAT to develop the project, conduct research and 
build the network, whereas farmers and the climate benefit from 
enhanced skills and trees.

Three project types
1. Food forests: We support our farmers to plant and manage fruit 

trees for additional income and other species for feeding live-
stock, medicinal use or firewood.

2. Spicy carbon: Spices yield high prices on markets. They are a 
valuable source of income and integrate well into agroforestry.

3. Agroforestry and biochar: Villagers produce renewable cooking 
fuel from Gliricidia sepium trees by cutting branches only.

FairCarbon4Us in 2019
Since 2016, the demining NGO Apopo has entrusted SAT to run its 
project HeroTREES within FairCarbon4Us. Like this, Apopo has been 
compensating for its greenhouse gas emissions.

• 29 different tree species have been planted.
• 100 additional farmers received training on managing a tree 

nursery, transplanting and the needs of young trees.
• The HeroTREES farmers managed to plant 6.270 trees that got 

through the critical early stage.

Impact
FairCarbon4Us encourages 
small-holder farmers and pas-
toralists to sequester carbon 
and reduce further emissions. 
Simultaneously, the project im-
proves livelihoods and regen-
erates ecosystems and their 
biodiversity.
Budget 2019
USD 5.000
Supported by
Apopo
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SAT Organic Shop

In 2012, SAT founded an Organic Shop in Morogoro because training 
farmers in organic agriculture is only one side of the coin. Building 
up awareness about organic food and creating new markets has as 
well importance. Since then the shop has been increasing its range 
of organic products, which by now comprises vegetables, fruits, ce-
reals, spices, sunflower oil, chicken, eggs and milk. Supplying produc-
ers receive in average a premium of 20% added to the market price 
for their quality products. Apart from the physical store, SAT runs 
a delivery service for restaurants, hotels, supermarkets and offices. 
Moreover, a mobile shop cart increases the outreach to individual 
customers within Morogoro town.

SAT Organic Shop in 2019
In 2019, the shop purchased products for a total amount of more 
than 47 million TZS (roughly USD 20,500) from 440 certified farmers 
and pastoralists. Customers expressed their demand for even more 
non-seasonal commodities like vegetables and processed products. 
Through further improvement of the farmers’ production plans, the 
SAT Organic Shop is confident to meet these desires in collaboration 
with our producers and to inspire other shops and entrepreneurs in 
Tanzania to enter the organic market.

Top 5 sold product categories
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Impact
The SAT Organic Shop improves 
the livelihoods of farmers by 
facilitating their access to the 
regional market of organic pro-
duce, and supplies consumers 
with secure and PGS certified 
food.

“I buy these organic products 
because they are healthy and 
grown in a safe way. But this 
type of agriculture is not yet 
widespread. So, I talk to peo-
ple and encourage them to buy 
organic food too. When I visit 
family members, I sometimes 
take along products from the 
shop as gift and advertise their 
benefits.”

Dorothy Edwin (57),
Regular Customer at 

SAT Organic Shop, Morogoro
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Research – a key pillar of SAT

Since the early days of SAT, research has been a main aspect of our 
work and is one of our four organizational pillars. Some of the re-
search activities are part of the Farmer Centred Research Programme 
(FCRP, see next page), others take place in collaboration with part-
ners such as Sokoine University of Agriculture (SUA) and SWISSAID. 
Furthermore, we are always open for research inquiries – be it about 
our project and programme activities, our farmers and pastoralists, 
agricultural research in general or a interdisciplinary approach for a 
holistic understanding on agroecological small-scale farming in Tan-
zania. In this case, SAT provides assistance for data collection and is 
the connecting link between scientists and farmers.

Important for our research ac-
tivities is that they are as much 
as possible farmer-centred and 
bottom-up. 
In our understanding, research 
on agroecology and organic 
farming needs to take place 
in close cooperation between 
researchers and farmers/pas-
toralists. Local knowledge is in-
valuable for solution-oriented 
research in sustainable agricul-
ture and for sustainable devel-
opment. 

In 2019, 
SAT provided assistance to
external researchers:
2 PhD students
7 Master students
3 Bachelor students

Research activities in 2019
One highlight of our research activities in 2019 is the ongoing re-
search of one of the two PhD-students as part of the partnership 
between SAT, SWISSAID and SUA.
Luambano Kihoma (45) is currently a PhD candidate at the College 
of Agricultural Extension and Community Development at SUA. The 
projected research duration is from 2018 to 2022. Working title of 
the thesis is “Validation of Ugunduzi App in Enhancing Smallholder 
Farmers’ Productivity through Farmer-Led Research of Agro-Ecologi-
cal Practices in Tanzania”.
Luambano’s research project includes three different research sites 
(Morogoro, Bagamoyo and Masaki) and 45 farmers (57% women). 
One part focuses on the motivational reasons for farmers to use 
agroecological methods. Another part looks into the potential bene-
fits and challenges of farmer-led research in the context of agroeco-
logical practices. By doing so, her main focus lies on the Ugunduzi 
App. Ugunduzi means “identification” in Kiswahili.
The App was developed in a co-design process between experts and 
farmers. It shall help farmers to keep and share their farming records 
and calculate costs and benefits of each plot in order to identify 
profitable organic treatments. It also allows for knowledge sharing 
through images and audio messages. The technical training for the 
farmers is done by SAT’s ICT Manager. This is an important step to-
wards digitalizing the agricultural sector in Tanzania. 
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Farmer Centred Research 
Programme (FCRP)

Impact
FCRP provides feasible solu-
tions for the current problems 
and challenges of small-scale 
farmers and pastoralists.
Budget 
(Oct 2018 - Sep 2019)
USD 36.073
Supported by
Main project costs financed 
by Liechtenstein Development 
Service; and co-financed by 
Swissaid. 
Small Bachelor and Mas-
ter grants were co-financed 
through FPC and USP projects.

The programme identifies and adresses present challenges of farmers 
and pastoralists, especially small-holders who practise agroecologi-
cal farming and livestock keeping methods. Villagers actively engage 
in the research process, beginning with expressing their challenges. 
Farmers and pastoralists contribute their local knowledge and the 
students their research skills to test and refine methods that relieve 
the problems. Therefore, action research forms the basis of FCRP.

FCRP Workshop in 2019
On December 7th, the yearly Workshop for Participatory Research 
Design (WPRD) once again connected young researchers with farm-
ers and pastoralists. Those who attended could raise their challeng-
es and ongoing issues. In 2019, 11 Bachelor and 5 Master students 
were selected to carry out their research. The WPRD is an early stage 
in each cycle of the Farmer Centred Research Programme. 

Concluded Research in 2019
In a later stage of each research cycle, the students finish their re-
search, share and discuss the results with farmers and become proud 
academic degree holders of SUA. 11 research findings were present-
ed in 5 villages to 231 farmers, 78 pastoralist and 21 government of-
ficials. In 2019, 10 Bachelor students (designed during WPRD 2018) 
and 4 Master students (started with WPRD 2017) completed their 
research. They found solutions that are feasible, effective and ac-
cepted by the villagers because they are a result of their participa-
tion. Most impactful research results are:

• Applying manure to a managed pasture improves the yield of for-
age for the dry season. Anitha J. Yusto: Integrated Range Man-
agement Practices Toward Improving Dry Season Forage Produc-
tivity in Mangae Village. 

• Further facilitation of spice farmers in good post-harvest practice 
will reduce spoilage and increase the quality of black pepper and 
cloves. Beatha Mkojera: Safety and Quality of Organically Grown 
Cloves and Black Pepper in Tawa Ward Morogoro Tanzania.

• The powder of neem tree leaves is a promising organic pest 
control against the devastating effect of the fall army worm on 
maize. Martha Makumba: Integrated Management of Fall Army 
Worms on Maize at Kimambila Village Morogoro. 

“Through her research, Beatha 
Mkojera could advise us on 
how to improve our spice qual-
ity. Since then, I’ve been apply-
ing better procedures, especial-
ly after harvesting. I’ve taught 
other group members too on 
improved drying, winnowing, 
and storage practice. We col-
lectively managed to sell five 
tonnes of black pepper for a 
premium price, which is 33% 
above the market price.”

Ramadhan Hassan (48),
spice farmer, Kibwaya Village
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Internal Evaluation 
standardized for project 
assessment

1. Ex-ante evaluation with 
two elements:

 a. questionnaire to collect  
 socio-economic 

  information about the  
 participating farmers 

 b. participatory rural   
 appraisal approach to  
 design the project 

  according to the 
  farmers’ needs and   

 strengths
2. After each conducted mod-

ule (e.g. spice cultivation) 
a small evaluation is done 
in a focus group discussion 
to see whether knowledge 
was adequately received 
and was relevant for the lo-
cal context. 

3. The findings are used to 
modify the session plans 
and to guide the facilitators 
through the training.

4. Midterm evaluation is con-
ducted after the first 1½ 
years.

SAT implemented a profound M&E system to ensure that each activ-
ity generates fruitful results. The M&E department conducts moni-
toring and evaluation of projects internally. According to the nature 
of the project, SAT additionally engages consultants to perform ex-
ternal evaluation (see next page). 

Internal Monitoring
The organization uses various platforms to facilitate tracking of the 
activities:
• Yammer is one of the platforms, where SAT employees report 

on daily activities 
• Survey monkey is used to receive feedback from stakeholders 

on various issues
• Efficient system for farmer feedback, which helps SAT to im-

prove its activities
• Annual general meeting to share progress with farmers and 

other stakeholders

To guarantee quality and success, SAT uses a monitoring strategy, 
which encloses the systematic and continuous collection of infor-
mation. Logical frameworks, the implementation schedule, activity 
schedules and project budgets provide the basis for monitoring. SAT 
uses specific monitoring plans for its projects to provide the manage-
ment with information at the right time.

The team develops annual objectives and key results for each de-
partment, project, and team member. Quarterly, they present stipu-
lated objectives and key results. The team members discuss progress 
and, if necessary, align the objectives to achieve the goals. We use 
data from evaluations for monitoring, project design and steering 
decisions. The SAT accountant provides monthly reports for each 
project and department to the management. Every Monday, SAT fa-
cilitators review the project progress, and plan their weekly activities 
accordingly. They report constraints and achievements of project 
implementations to the project management. Any data (including 
gender data) that indicates the project progress is weekly submitted 
to the evaluator. SAT uses an iterative and incremental approach to 
deliver requirements throughout the project life cycles, focusing on 
the interaction between SAT and the beneficiaries. Stated needs and 
gained experience inform the direction of further implementation.

Quality Assurance:
Monitoring & Evaluation
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Samples from the midterm project evaluation for the 
Uluguru Spice Project

Carried out by Stephen Mariki

• “finds that the project addressed urgent priorities identified in 
the country’s [and international] key development policies and 
strategies”

• “builds an-all inclusive approach to enable all groups in the soci-
ety to participate including women, youth and the elderly”

• “finds that the planning process was quite participatory”
• “finds that the project budget and expenditure was based on 

sound financial management arrangements as part of the overall 
SAT financial management system”

• “finds that the project has demonstrated adoption of improved 
farming practices […] with over 100% participation of beneficiary 
farmers groups”

• “noted existence [of] other stakeholders [NGOs et al. working in 
the same area]” and “recommends that […] collaborations [are] 
developed and networking arrangements be established to de-
velop the necessary synergies and avoid competition”

• “needs to facilitate more external markets for competitive prices 
and secure such markets. The export market will require full cer-
tification for the necessary quality control and traceability”

Samples from the comprehensive evaluation of the 
Farmers and Pastoralists Collaboration Project  

Carried out by Dr. Emmanuel Timothy Malisa

• “project was designed and executed based on the needs of the 
communities”

• “there was generally adequate monitoring and follow up of ac-
tivities by SAT”

• “there has been a spillover effect” [from direct beneficiaries to 
others]

• “despite some challenges, the FPC project registered major 
achievements during the past three years”

• “contributed considerably in increasing knowledge and skills in 
agroecological farming and livestock keeping” [improving nutri-
tion, increasing awareness on PAR among scientific community, 
developing agricultural value chains etc.] 

• “likelihood of further impact and sustainability of the project ser-
vices and activities is high”

• “though yet to be fully addressed, conflicts between farmers and 
pastoralists have been lessened by the project”

• “formation of marketing cooperatives is highly called for as it 
would help address the remaining discrepancies around market-
ing of farmers’ and pastoralists’ produce”

Quality Assurance: 
Findings from External Evaluations
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11 Bachelor and 5 Master students 
carried out action research 

with our farmers.



The people who contribute to the successful work of SAT.

Behind the scenes

96 Total number of employees

72 Full-�me employees

24 Working on casual basis

10 Interns

2 Volunteers

4

96

New Old

Headquarters in Morogoro:
Main Office
Farmer Training Center
SAT Organic Shop
Processing Unit

Further Branches:
Arusha 
Masasi 
Dodoma

Staff turnover
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CEO Programme

Programme

Research

Monitoring & Evalua�on

MkM Magazine

Farmer Training Centre

CEO Opera�ons

Administra�on
HR/Procurement

Finance

Communica�on

Marke�ng & Sales

Food Processing

SAT  Board

SAT Board Members

Prof. Method Kilasara is a strategic mentor since the early days of 
SAT. He has more than 30 years of research and teaching experience 
as a soil scientist.

Prof. Amon Mattee has over 30 years of experience in agricultural 
extension and education. His knowledge of the Uluguru Mountains 
is a great asset.

Rtd. Hon. Stephen Mashishanga has been the Regional Commission-
er for Tabora and Morogoro Regions. He brings invaluable political 
expertise and more to our board.

Ms. Mary Kibiriti  has also over 30 years of agriculture extension 
experience and has been a great outreach and knowledge dissimina-
tion mentor since the beginning.

Mr. Kenneth Mapunda is an assistent lecturer at SUA and of great 
support regarding agricultural education, extension and research.

Dr. Anna Temu is a senior lecturer at SUA and has more than 30 years 
of experience as an agricultural economist, thus vast experience on 
marketing and entrepreneurship.

Mr. Hugo Kunguru has more than 40 years of experience in horticul-
ture and as master trainer in the facilitation of organic farming.

Board
SAT‘s board is responsible for 
governing the organization. 
The chairperson is elected by 
the members of the board and 
each member can have two 
terms of five years each.

The Executive Committee 
(CEOs) has the power to run 
the affairs and business of SAT. 
It holds a Management Meet-
ing once a week. 

Ownership Structure
In the event of dissolution, the 
assets of SAT remaining after 
the discharge of its liabilities 
shall be given or transferred 
to some other organization in-
volved in sustainable agricul-
ture.

No conflicts of interest were re-
ported in 2019.
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Our work would not be possible
without them.

We are proud partners of:

We are kindly supported by:

And special thanks to the pro-bono support:Entwicklungshilfeklub

Entwicklungshilfeklub
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SAT welcomed 1.028 visitors 
at its headquarter and 
continued scaling its 
knowledge.



Finance and Accounting

2019 was a further year of growth. With having in total 15 
projects which were supported by 14 donors we were able 
to reach even more beneficiaries than ever before. 
This diversity of projects and donors provides the organiza-
tion’s operational sustainability, which is highly needed, since 
human resources are the major assets of SAT. 30% increase 
of project expenditures were also made due to the new proj-
ects CISTI and DWABI. SAT was able to assure that all funds 
were used like stipulated. The efficient administration and 
finance departments assured timely implementation which 
were all in line with the budget. With having 32% unrestrict-
ed funds SAT was not only able to manage the operational 
costs of the Farmer Training Centre which employed in that 
year 20 permanent staff but allowed as well maintenance of 
the infrastructure. Furthermore, beyond the projects, sev-
eral knowledge dissemination activities were conducted as 
part of SAT’s unique Innovation Accelerator.

Assets
Intangible Assets
Property, Plant and Equipment
Accounts Receivable 
Liquid Assets (Cash, Bank Balance) 
Total Assets 

Liabili�es
Loans Received
Thereof from Members/ Shareholders 
Accounts Payable
Deferred Income 
Total Liabili�es

Assets Minus Liabili�es 
(= Equity plus Provisions)

614.379
788

479.983
1.095.150

8.415
520.038
528.453

566.697

654.656
2.383

51.178
708.217

9.473
47.048
56.521

651.696

2018
In USD

2019
In USD

Asset Statement
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Income
Restricted: Grants
Unrestricted: Dona�ons, Overhead,…
Total Income
 
Expenditure
Project Expenses
Administra�ve Expenses
Total Expenditure

Annual Surplus/Loss

771.466
262.261

1.033.726

953.845
223.758

1.177.604

-143.877

1.254.485
364.849

1.619.334

1.273.034
277.054

1.550.089

69.245

2018
In USD

2019
In USD

Income & Expenditure

Financial Situation and Planning
Further growth of the organization is forecasted in 2020 due to the increase of the project portfolio. For 
providing smooth day-to-day operations, our team will grow and we expect to have 80 permanent staff  
members by the end of 2020. Furthermore, SAT is going to undertake further infrastructure projects at 
the Farmer Training Centre so that the expected higher number of trainees can be well accommodated.
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Sources of income
Expenditure according
to expenditure group 

G
en
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Administration
Travel

Personnel

Tr
ain

ing & Research

Audit & Consultancy

Finance

CI
ST

I

D
W

ABI

MkM

U
SP

FPC
Others

Support for FTC

FCRP

EOAI

FSSD

FairCarbon4Us

Training, research &
advocacy for agroecology

Expenditure 
according to 
project

A year in figures
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INDEPENDENT AUDIT REPORT TO SUSTAINABLE AGRICULTURE TANZANIA FOR THE PERIOD 
ENDED 31 DECEMBER 2019.

Opinion
We have audited the financial statements of Sustainable Agriculture Tanzania, which comprises of the bal-
ance sheet as at 31 December 2019, and the income and expenditure statement for the year then ended, 
and notes to the financial statements including a summary of significant accounting policies. ln our opinion, 
the accompanying financial statements of the Sustainable Agriculture Tanzania are prepared, in all material 
respects, in accordance with the accounting policies set out in note 2.

Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (lSAs). Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Society in accordance with the lnternational 
Ethics Standards Board for Accountants’ Code of ethics for Professional Accountants (IESBA Code) together 
with the ethical requirements that are relevant to our audit of the financial statements in United Republic of 
Tanzania, and we have fulfilled our other ethical responsibilities in accordance with these requirements and 
the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation of the Financial Statements in accordance with Accounting 
policies internal control as the management determine is necessary to enable the prescribed in note 2 and 
for such preparation of Financial Statements that are free from material misstatement, whether due to fraud 
or error.
ln preparing the Financial Statements, the management are responsible for assessing the Organisation’s abil-
ity to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the management either intend to cease operations, or have no 
realistic alternative but to do so.

We communicate with the management regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficrencies in internal control that we iden-
tify during our audit.

The complete audit report 2019 is available upon request. 
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Sustainable Agriculture Tanzania (SAT)
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