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PART  A - OVERVIEW 

1. Introduction 
demonstration plots, Farmer 2 Farmer (F2F), action re-
search, saving & lending, participatory guarantee system 
(PGS) and entrepreneur training. These approaches, which 
are proven strategies in improving the livelihood of farm-
ers, were forging the foundation for successful project 
implementation. 
 
The USP and the FPC were taking place in Morogoro, 
hence increasing the SAT farmer network to 2700 farmers. 
Experience, gained from this network, was shared in 
SAT’s Farmer Training Centre (FTC), offering 36 courses 
in which totally 776 farmers and extension workers partici-
pated. The farmer magazine Mkulima Mbunifu (MkM) 
which was monthly published, provided relevant infor-
mation and guidance about agroecological farming meth-
ods. 
 
63,736 small-scale farmers benefited from the magazine. 
With all these approaches SAT reached small-scale farm-
ers, NGOs, Government, companies and customers. SAT 
was awarded in 2017 with the Lush-Spring Prize for im-
plementing an effective innovation platform on agroeco-
logical farming methods. 

Our planet earth is suffering from unsustainable farming 
practices, causing soil erosion and pollution. Not only are 
they depleting our resources, they are as well for many 
farmers simply not affordable. Hence still millions of 
farmers face poverty and food insecurity. 
Agroecological methods are capable to increase yields, 
decrease input costs and protect our environment.  
 
Nevertheless, this approach depends on knowledge 
which must be shared among the farming community on 
planet earth. In 2017, Sustainable Agriculture Tanzania 
(SAT) was again contributing towards a sustainable food 
system, through implementing strategic projects.  
 
After Bustani ya Tushikamane (ByT) had phased out in 
2016, the organisation was implementing 2 new flagship 
projects which were the Farmers and Pastoralist Collabo-
ration Project (FPC) as well as the Uluguru Spice Project 
(USP).  
With launching these projects, SAT widened its activities 
to the fields of spice production and pastoralism.  The 
projects were designed with building up on already prov-
en SAT approaches which are facilitation in  

http://springprize.org/2017-winners
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1.2 Scope of  the report 

 Scope Annual narrative and financial report of 

Sustainable Agriculture Tanzania (SAT) 

Reporting period and reporting cycle Year 2017 

Application of SRS Structure and narrative components follow  
the Social Reporting Standard (SRS) 
http://www.social-reporting-standard.de/en/ 

Contact partner Janet Maro - Director 
janet.maro@kilimo.org 

 SAT Mission 
 

…to transform farming practices in Tanzania 
through proper knowledge dissemination 
…to build the capacity of  farmers so that they 
can effectively participate in the value chain 
…to collaborate with relevant partners in the 
public and private sector in order to strengthen 
their capacity in agroecology 
…to work as a credible organization which has a 
transparent, accountable and cost-efficient ap-
proach to the holistic transformation of  agricul-
ture into an environmentally friendly and eco-
nomically viable sector. 

1.1 SAT Vision 
 

SAT addresses social and environmental prob-
lems caused by environmentally-destructive and 
unsustainable farming practices. These problems 
lead to food insecurity, poverty and malnutrition 
resulting from environmental degradation 
through loss of  top soil, water supplies and for-
ests.  
SAT’s vision is to make sure the majority of  
farmers are using acknowledged agroecological 
methods to improve their livelihoods, conserve 
the environment and reduce pressure on natural 
resources. 

http://www.social-reporting-standard.de/en/
mailto:janet.maro@kilimo.org
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2. SAT’s efforts in changing the farming systems 
 
Tanzania is almost 100% self-sufficient in food production. Nevertheless, there are manifold challenges which farmers 
are facing nowadays in this country. For instance, changing climate, shrinking land ownership, reducing soil fertility, in-
creasing erosion and lack of capital are common factors which result in poverty and hence increase the pressure on natu-
ral resources which results into environmental degradation. Sustainable farming methods are needed to tackle the chal-
lenges in the 21st century!  
 

2.1 Farming in Tanzania 
 
Agriculture is an essential pillar of Tanzania’s economy and a key driver of rural development. The sector employs 70% 
of the population and contributes to more than 90% of the national food requirements. Agriculture accounts for about 
half of the gross domestic product and export earnings. However, most households still produce at subsistence level, and 
agriculture is mainly rain fed, hence more susceptible to climate change impacts which are suppressing and distorting the 
country’s efforts to improve productivity of the agriculture sector and having long-term implications if no adaptation 
measures are put in place.  
 
Apart from a few areas of privately owned estates, the sector is characterized by relatively small farms of an average size 
of 1.2 hectares, down from 4 hectares in 1960. Yields from these farms are generally low due to poor methods of farm-
ing. The small-scale farming population in Tanzania faces many challenges such as lack of knowledge on production, lack 
of capital, inappropriate farm management, harsh weather conditions, limited access to markets and missing infrastruc-
ture. Food production is threatened through pests and diseases, loss of soil fertility and droughts. In addition, unsustaina-
ble farming methods result in deforestation, loss of biodiversity, erosion, burning and chemical use which negatively im-
pact water quality and quantity.  
 
A survey conducted with farmers from SAT’s cooperating groups revealed the following main threats. The responses 
were obtained through an open-ended question without possible answer choices given in advance, thus showing that 
while some challenges only seem to affect some individuals, others pose problems for the majority of rural farmers. 

PART  B – SAT’s OFFER  
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2.2 Existing Solutions 
 
Almost 1bn people were hungry in 2017. With having 9bn people living on this planet by 2050, it is forecasted that due 
to change of diet a total of 50% increase of production is needed to have enough food for humankind. Focus in Africa 
nowadays lies on modernizing the agricultural sector. The majority of initiatives like the New Alliance for a Green Revo-
lution in Africa (AGRA) are solely tech oriented. They strongly build on the belief that a change in input will create food 
security. Hence, they promote industrial fertilizers, pesticides and the use of genetically modified seeds. This development 
is driven by profits which are mostly made by the agro-companies themselves.  
 
In Tanzania, government measures to increase the adaption of agroecological methods have been marginal till nowadays. 
So far, major initiatives have come mainly from foreign companies, like for instance the Southern Agriculture Growth 
Corridor of Tanzania (SAGCOT) initiative, which aims to further develop the Tanzanian agricultural sector through agri-
business investments in the country's southern corridor. The government is engaged in bringing knowledge to the farm-
ers through extension services. Due to lack of funding this approach cannot be perceived as very efficient. The focus of 
agribusinesses mainly lies on increasing yield without focusing on other key factors which are environmental, social and 
cultural. 

2.3 SAT’s efforts in solving  
problems 
 
SAT disseminates, applies, researches and promotes 
agroecological farming methods. The organization phi-
losophy is that through agroecological farming farmers 
are capable to increase production and income in a sus-
tainable way.  
 
With being aware that more than 30% of land on our 
plant is already defined as degraded, with knowing that 
the drastic loss of biodiversity due to industrial farming 
is steadily increasing, with experiencing the lack of wa-
ter in the daily lives of small scale farmers, SAT is con-
vinced that agriculture must become sustainable and 
even more turning into regenerative practice. With hav-
ing the strong vision that the majority of famers shall 
produce with using agroecological methods, SAT uses a 
vibrant and holistic strategy in helping small scale farm-
ers in Tanzania, which is rolled out through the four 
pillars of Knowledge Dissemination, Application, Re-
search and Networking and scales to stakeholders all 
over East Africa with using an efficient Innovation Plat-
form for agroecological farming practices.  
SAT disseminates, applies, researches and promotes 
agroecological farming methods. The organization phi-
losophy is that through agroecological farming farmers 
are capable to increase production and income in a sus-
tainable way.   
 
Being aware that more than 30% of land on our planet 
are already defined as degraded, knowing that the dras-
tic loss of biodiversity due to industrial farming is stead-
ily increasing, and experiencing the lack of water in the 
daily lives of small scale farmers, SAT is convinced that 
agriculture must become sustainable and even more 
turning into regenerative practice. With having the 
strong vision that the majority of famers shall produce 
with using agroecological methods, SAT uses a vibrant 
and holistic strategy in helping small scale farmers in 
Tanzania, which is rolled out through the four pillars of 
Knowledge Dissemination, Application, Research and 
Networking and scales to stakeholders all over East 
Africa with using an efficient Innovation Platform for 
agroecological farming practices. 

2.3.1 SAT Pillars 
 
SAT uses impact-proven strategies which are based on 
four holistic pillars: 
 
Dissemination of Knowledge: SAT facilitates agroeco-
logical farming practices, with using an effective hands-on 
approach where farmer groups practice organic agricul-
ture in demonstration plots (Micro Level). SAT offers 
short-courses about agroecological practices at SAT FTC, 
having trainees from all over East Africa (Meso Level). 
SAT disseminates knowledge through the monthly farm-
ing magazine MkM. 
 
Application and Marketing: Living with the philosophy 
that you should practice what you preach, SAT is engaged 
in the whole value chain of agroecological food produc-
tion. SAT is actively involved in agricultural production, 
processing, packaging, marketing and creates awareness as 
well among consumers about organic food. 
 
Research: SAT collaborates with farmers and universities 
to create demand-driven research to improve and re-
search agroecological farming methods. 
 
Networking: All gained experiences of the farmers and 
other stakeholders are shared during national and interna-
tional workshops and conferences. SAT shares the experi-
ence from the grassroots level, demonstrating success 
stories and existing challenges from the farming commu-
nity in Tanzania. 
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2.3.2 SAT’s Innovation Platform  
 
SAT's core activities take place in the field. Over 3000 
small scale farmers in 108 groups from 80 villages bene-
fited through farmer field schools. These groups are the 
"Core-Farmer-Network" of SAT. Through collaborat-
ing with farmers in a horizontal manner, SAT learns 
new insights as well. It refines knowledge, gained from 
the “micro level”, and scales it through the Farmer 
Training Centre (FTC), the Farmer Magazine (MkM) 
and consultancy in and outside Tanzania. SAT reaches 
currently more than 90000 small scale farmers, pioneer-
ing the way of agroecological farming in East Africa.  

The refining takes place through research. SAT devel-
oped an innovative approach linking students with 
farmers. Every year students are conducting action re-
search, developing solutions for farmers' problems. Ad-
ditionally, SAT conducts long-term research on-station 
complemented with on-farm researches run by farmers 
who are using a research app for sharing their insights. 
SAT creates linkages between educators, researchers  
and  

farmers to generate locally-relevant knowledge in agroe-
cology.  

Scaling of insights from research and field takes place 
on “meso level” through SAT’s Farmer Training Centre.  

The 300-acre demonstration and training farm at Vianzi 
opened in 2013 to serve farmers throughout East Afri-
ca. Already economically self-sufficient with class fees, it 
has hosted over 2,100 farmers, extension officers, wom-
en and youths.  

On “macro level” SAT uses MkM, which is read by 
more than 75.000 farmers every month. It’s an eight 
pager which avoids long editorial introductions, focus-
ing only on relevant guidelines on agroecological farm-
ing methods. 

SAT’s knowledge in the field of agroecology has made it 
to a highly demanded knowledge hub for several organi-
sations in- and outside the country. SAT consults them, 
having the mission to spread agroecology all over the 
continent. 
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2.3.3 How SAT is Changing Livelihoods  

SAT works with farmers face-to-face, acknowledging their experiences and local knowledge, which drives the initiation 
of projects, programs and research. SAT not only facilitates on agroecological methods but provides as well basic life 
skills, entrepreneurial knowledge, and introduces farmers to a saving and lending culture. Through this approach SAT 
achieved proven impact:  

 Through applied agroecological methods, farmers can increase their income. A recent follow up study indicates an 
average increase in income of 38%. 

 66% of facilitated farmers reported an experienced increase in productions. 

 61% of the farmers reported a reduction of costs for inputs. 

 76% of the already facilitated farmers reported that they now have a more balanced diet. 

 Due to diversification and through production of organically-grown produce, farmers benefit from new market op-
portunities. 

 Up to 50% of formerly trained farmers reported having new market access. 

 64% of farmers reported that they could reuse land. 

 91% were using erosion control measures after completing the SAT training programme, whereas 30% had used 
them previously. 

 Farm biodiversity is protected and enhanced through maximizing use of locally-available resources 

 By avoiding the use of chemicals, exposure to environmental toxins is reduced to almost zero. 

 Experienced farmers reported a reduction of 59% in water consumption. 

 A research in 2014 has shown a reduction in burning by 95% of farmers who were facilitated by SAT. 

 97% of the facilitated farmers reported that they could improve their situation after receiving facilitation from SAT. 

 SAT has already engaged more than 100 agricultural students in research collaboration or through practical field 
trainings. Some of those former students are now in top-level positions, promoting sustainable and safe solutions in 
the field of agriculture. 

The Sustainable Development Goals (SDGs) are a collection of 17 global goals set by the United Nations. The intention 
is to transform our World into a better place. SAT activities contribute positively for their achievement:  

 
Directly 

 
Indirectly 

 
1. No Poverty 

 
5. Gender Equality 

 
2. Zero Hunger 

 
6. Sustainable Cities and Communities 

 
3. Responsible Consumption and Production 

 
7. Life on Land 

 
4. Climate Action 

 
8. Decent Work and Economic Growth 
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2.4 Theory of Change  
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In 2017, SAT ran 14 projects which were based in 4 re-
gions and had training activities in 7 regions in total. Dur-
ing the period, SAT launched the projects Uluguru Spice 
Project (USP) funded by LV, ADA and other donors, the 
Farmers and Pastoralists Collaboration (FPC) funded by 
LED and BV; and the Sustainable Environmental 
Schools (SES) funded by XXXLutz. The former two are 
3-years projects and the latter one is a 1-year project 
which was completed in December 2017.   

SAT ran 7 infrastructure projects: the Mafiri-Project 
(Step by Step - Breitfuss), Water Piping Project FTC 
(LV), the tractor for FTC (LV), the Solar Project 
(Donor), the Adobe Project funded by SAT and DDZ, 
the workshop (SAT only) and the staff house through the 
FPC project.  

SAT was involved in 2 research projects which were the 
postharvest, Advocacy for Agroecology project funded 
by CCRS, and the Research and Advocacy for  Agroecol-
ogy project funded by Swissaid.  

SAT had partnerships with 6 bachelor students who con-
ducted Participatory Action Research (6 completed the-
ses) which was integrated in the FPC project. SAT collab-
orated with SA in the project Enhancing Agroecological 
Production and Productivity in the Mtwara Region 
(EAPPM).  

A further collaboration was with SNV, with participating 
in the Opportunity for Youth Employment (OYE) pro-
ject. The Tree Planting Heroes (TPH) was a tree planting 
(carbon offsetting) project for Apopo. Further youth were 
reached in schools through the Youth Empowerment 
through Gardening (YEG) project which was funded by 
SFS.  

With the Magazine Mkulima Mbunifu (MkM) which was 
funded by ByT, farmers received information about agri-
culture. SAT operated the Farmer Training Center (FTC) 
in its 5th year. In 34 2-day up to 2-week courses, 759 par-
ticipants (farmers, youth and extension officers) were reg-
istered. 

3. SAT’s work in 2017    
 

3.1 Work performed (output)  
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Summarized SAT achievement on various activities 

Activities TOTAL 2016 2017 

FTC* 2256 610 776 

Field-Farmers Trained 3820 510 2473 

Field-Short courses MOD** 2193   395 

Exhibition NaneNane 13427 2726 2472 

Guests received at SAT Demo garden and info office 5412 956 1043 

Promotional materials distributed 61661 18000 21661 

Research on agroecology 75 15 23 

Media Broadcast TV 14   14 

Media Broadcast Newspaper 16   16 

Works published in international journals 2   2 

* Farmer Training Center ** Mobile Office Days       
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For many years, pastoralist and farmer conflicts in many parts of Tanzania spread violence, loss of property, and massive 
displacement of people who were injured and killed. One of incidents in 2016 was the killing of one person, while four 
people including a policeman were injured along with hundreds of cattle, sheep and goats in a series of deadly farmers-
versus-pastoralists clashes in Mvomero district. In the year 2015, at least 50 people died in clashes between pastoralists and 
farmers. These conflicts nurtured with shrinking grazing lands due to pressures from the growing human population which 
is accompanied by need for land for 
arable crop farming. Due to this, SAT 
decided to come up with Farmers and 
Pastoralists Collaboration (FPC).  
 
The project’s goal is to enhance sustain-
able livelihoods of farmers and pastoral-
ists through agroecological practices. 
During the period, 192 farmers and 31 
pastoralists received training in organic 
cultivation of seasonal crops. Also, 131 
pastoralists were mobilized and trained 
on sustainable livestock keeping.  
 
Farmers and pastoralists also benefited 
from the machinery ring component 
which provided such services as farm 
ploughing with SAT tractors, maize 
shelling machines, and transporting har-
vests and manure to and from the farm using trailers. 5.8 tones of the farmers’ harvest were brought to the nearby SAT 
Farmer Training Centre (FTC).   
 
The exchange of manure for livestock feed strengthens the advantages for all parties. Fertilized plots result into higher 
production and higher production means more available animal feed. 10 cattle of a new breed and 20 goats were given to 
pastoralists. Lucrative dairy business leads to reduced flocks and to lower conflict potential. 

3.2 SAT’s projects  
 

3.2.1 Farmers and Pastoralists Collaboration 
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3.2.2 Uluguru Spice Project  

The Uluguru mountains are one of the most important water catchment areas in Tanzania. The forests of the mountains 
provide the water catchment areas for the streams and rivers. This water flows mainly from the forest-capped peaks of the 
Ulugurus into streams joining to form the Ruvu river, which provides the water supply to the city of Dar es Salaam. Most 
of the neighboring population, around 3 million people, and the major industries in Tanzania rely on this water supply for 
their continued survival. The loss of the Uluguru forests and any reduction in the water supply potential of the mountains 
could therefore have a drastic impact on the human well-being and industrial capacity of Tanzania. Unsustainable farming 
activities are the major threat to this very important area which is also home to many endemic plant spices. The Uluguru 
Spice Project (USP) focuses on the potentials of the Uluguru Mountains through strengthening the spice value chain. The 
agroecological zone is ideal for spice crops such as cloves, black pepper, cinnamon, cardamom, ginger, garlic, turmeric and 
vanilla which are there already produced by farmers.  

Through helping the farmers to become organic certified producers, they will have incentives through receiving better 
prices for their produce. During the reporting period, 284 farmers from 9 villages benefited through trainings in agroeco-
logical farming methods and in saving and lending. The project furthermore trained 15 Extension Officers so that they 
better understand the potential of spice cultivation and organic certification. The trainings on agroforestry resulted in 8000 
clove seedlings raised in nurseries by the established groups supported with tools, equipment and skills. SAT already devel-
oped 14 pilot products which are currently sold at SAT Organic Shop; spices, sunflower, cereals and fruits.  

3.2.3 Farmer Training Center 

Almost 70% of the poor population live in rural areas, and almost all of them are involved in the farming sector. Land is 
a vital asset in ensuring food security, and among the main food crops in Tanzania are maize, sorghum, millet, rice, 
wheat, beans, cassava, potatoes, and bananas. Agriculture is the main part of Tanzania's economy. The agriculture sector 
faces various challenges. Farming efficiently has been a challenge for many farmers, and lack of finances and farming edu-
cation has caused many to remain subsistence farmers. According to the FAO, farm sizes in Tanzania remain very small 
with the average plot size being around 2.5 ha. SAT decided to come up with a unique training center, the Farmer Train-
ing Center (FTC) for educating farmers and agricultural practitioners in general on agroecology on a short-term basis. In 
2017, the FTC offered 36 courses in which totally 776 farmers and extension workers participated.8.1 New buildings and 
systems. 
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3.2.4 Mkulima Mbunifu magazine 

Although 70% live in rural areas, both electronic and print 
media focus on the country’s economic center, Dar es Sa-
laam city. In the three-million inhabitants metropolis, nearly 
80% of Tanzania’s periodicals appear and all primary televi-
sion and radio stations are located there. Although 70% of 
Tanzanians work in agriculture, there is no specific TV, ra-
dio or newspaper for the sector.  

Due to this, the idea of establishing Mkulima Mbunifu 
(MkM) came. MkM is an agricultural magazine that permits 
small scale farmers to get access to organic cultivation meth-
ods. Since 2011, it has continued to remain consistent with 
the message of sustainable farming practices. During the 
year, 15,000 copies of magazines were printed every month, 
making a total of 180,000 copies, with over 75,000 readers. Farmer groups accounted for 74.53% of copies distributed. 
MkM reached 1,368 farmer groups, 22 Agriculture Institutions, 26 NGOs, 43 CBOs, 28 churches, 73 schools & institu-
tions (colleges and training centres), 46 individuals and 153 extension officers, as they see it as an important source of in-
formation for themselves and farmers in general. 

3.2.5 SES 

Many students in Tanzania walk over 3 miles in each direction to attend school each day, frequently doing so on an empty 
stomach.  SAT began supporting different schools in 2016 in establishment of organic gardens. It has improved overall 
food security and contributed to the implementation of a school garden curriculum. During the year, four schools select-
ed in Mbeya region were trained and managed to establish gardens. Sustainable Environmental Camps were conducted in 

three regions which is Tanga, 
Morogoro, Njombe. Direct 
beneficiaries were 826 students 
(14 to 17 years old) who gain 
knowledge in organic agricul-
ture, the establishment of tree 
nurseries and resource -
conserving forms of energy. 
3000 students benefited indi-
rectly. Furthermore, the special  
training of the committee cre-
ates a capacity that can be easily 
multiplied by self-acting teach-
ings and leads to be disseminat-
ed in their community and other 
regions of Tanzania. 

3.2.6 FSSD 

Due to a high demand for financial services in rural areas, saving and 
lending in groups is still not sufficient to provide small and medium-
sized loans to all farmers and entrepreneurs. Therefore, SAT came up 
with the idea of forming the umbrella for SGSL, starting with 5 groups 
and later including 25 other groups. All will save and give loans to their 
members, hence solving the problem of insufficient financial services to 
farmers and the whole society of SSLGs.  

•  Yearly savings for 5 groups= 36,483,950 TZS 
•  Yearly total loans= 23,745,650 TZS 
•  Number of loans made= 115 
•  Number of loans beneficiaries= 105 
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3.2.8 Youth Empowerment through 
Gardening 

Youth Empowerment through Gardening (YEG) is a 
project implemented in schools with the focus of im-
parting agroecological knowledge to the youths 
through establishment of school gardens. The project 
targets youths aged between 13-15 years. The project 
goal is to reduce youth unemployment in Morogoro 
through imparting them with practical knowledge of 
organic agriculture which increases food security and 
provides new income opportunities. In 2017 the YEG 
expanded its activity to another 2 schools making a 
total of 4 schools benefiting from project.   

3.2.7 Tree Planting Heroes 

This project aims at Carbon Offsetting (mitigation against climate change) through an incentive scheme where farmers in 
the Ulugulu Mountains (Mlimani Ward) are paid for planting trees and care taking. The area has been known for its unique 
biodiversity and is considered to be one of the top priorities for the conservation of biodiversity in Africa. The Uluguru 
mountain forest provides habitat for many endemic animals and plant species found nowhere in the world. The project is 
funded by APOPO.  

The first 3 groups established in 2016 from Ruvuma, Mgambazi and Tulo streets, in 2017 planted a total of 5678 Trees. 2 
new groups from Choma and Kisosa streets that joined the project in September 2017 established a total of 5940 tree 
seedlings in 2 nurseries that will be ready for transplanting next year. The internal evaluation was done to assess the num-
ber of trees existing in the farmer’s fields that will be paid in the following year for the 3 first groups. 

3.2.9 Opportunities for Youth Employment (OYE) project  
 
According to World bank, 14% of Tanzanian youth are unemployed. Tanzania ranked 162 out of 181 countries in youth 
employment status. OYE is a partnership project where SAT collaborated with SNV to empower youth to get grip in the 
agricultural sector. In 2017, SAT was working with 180 youths. As a result of market scanning and rural appraisal method-
ologies, SAT provided rural youths with the necessary basic, technical and marketing skills to qualify for employment and 
self-employment.  
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3.2.10 Ecological Organic Agriculture 

Since 2014, SAT implemented Pillar 1 of 
the Ecological organic agriculture (EOA) 
project in Tanzania which entails research 
and extension. SAT conducted a training 
with participation of 25 lead farmers work-
ing with CARITAS, TOAM, NSHIDA and 
UWAMWIMA which covered EOA prac-
tices on soil fertility, pest and disease man-
agement and weed control. SAT also 
shared diverse research findings to farmers 
via this workshop. Participants developed 
action plans for disseminating acquired 
knowledge to other farmers in Morogoro, 
Zanzibar, Dar Es Salaam, Mbeya, Njombe, 
Dodoma and Pwani regions. Towards end 
of 2017, SUA officially launched PhD and 
masters programs in agro-ecology and eco-
logical organic agriculture respectively. Stu-
dents already have been enrolled for both 
programs and 3 long term researches are 
progressing in Bagamoyo, Masasi and 
Morogoro. SAT played significant roles 
that helped in ensuring the start of the later 
study programs. 

3.2.12 Sustainable Agriculture Tanzania in Ethiopia 

Nono Integrated Training Centre (NITC) is one of the projects under Nile Development and Services (NDS) established 
at Nono area in Ethiopia. In 2017 SAT worked with NITC to develop the action plan aimed at helping 200-500 farmers 
practice Integrated Agriculture (crops, livestock, trees and education) and improve their livelihoods through developing 
and conserving the land. In 2017, the team in Nono worked with technical staff from SAT to develop the action plan for 
2017 to 2020. The main support SAT offered to NITC based on building up the needed capacity and knowledge of organ-
ic farming for the NITC team, including developing training modules such as the Integrated Farming Module which was 
developed on August 2017. 

3.2.11 SAT Organic Shop 

SAT Organic Shop has been operating 
to make sure that organic products 
from farmers are linked to the market 
and our customers are able to access 
our premium products. 

The shop received products from 12 
certified groups with a total number of 
301 organic farmers. In 2017 the shop 
was renovated in line with an estab-
lished marketing plan.  

 In addition to a facelift, a modern 
cold room was installed so that shelf 
life of products delivered can be in-
creased. Products received and sold at 
the shop include vegetables, fruits, 
spices, eggs and cereals crops. A pre-
mium of 20% added to the market 
price was given to farmers to get good 
return for their produce and encourage 
them to practice organic farming. 
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3.2.13 Infrastructure  
 
In 2017, SAT expanded the  FTC farmland and build-
ings. Two staff houses were built, each providing bed-
rooms for two people. The houses are built from ado-
be, making them durable and environmentally friendly. 
Another construction for a 3 bedroom staff house us-
ing Adobe technic started in the end of 2017. 
 
Furthermore, a welding workshop was constructed and 
equipped with a welding machine making it possible to 
perform basic welding works. The horticulture unit in-
creased from 2000 m2 in 2016 to 5000 m2 in 2017. The 
centre received a tractor from LV and it was equipped 
with a trailer, disk plough and harrow. Other machines 
purchased include a maize peeling  machine, a pressure 
washer, a water and a trash pump.  Finally, the long awaited water system was installed from three sources of water 
(reservoir, borehole, rain water tank). It was connected to the water grid at FTC, creating a piping system of more than 
2000 m which connects two solar pumps with the water tower. From there, water is distributed for irrigation, livestock 
and domestic use. With connecting the water grid, the water infrastructure project started in 2013 was completed making 
it the most important project for the growth and development of the centre. 2018 will see expansion of the area under 
production thus ensuring regular supply of healthy organic products from SAT farm. 

3.2.14 SAT Saving and Lending groups 

3.2.15 SAT Action Research  

Farmer centered research! 6 students who had 
attended the Workshop for Participatory De-
sign (WPRD) in 2016 were sponsored by SAT 
(through FPC) to research on farmers’ identi-
fied problems. The researches covered differ-
ent areas ranging from crop diseases and soil 
fertility management to marketing constraints 
and seed analysis. Farmers visited the research 
plots. Research results were presented and 
discussed in November during the 4th WPRD 
which was attended by 200 people and the 
AGM. 

Many rural areas in Tanzania lack sufficient 
financial services compared to the town are-
as where financial institutions are estab-
lished. A large part of the population is poor 
and sometimes it becomes difficult to afford 
the financial institutions and formal micro-
finance charges for financial services. Finan-
cial illiteracy also is a big challenge in the 
rural areas. Due to these challenges, farmers 
sometimes fail to invest in agriculture and 
other income generating activities that can 
raise the farmers’ income and improve their 
living standard. SAT intervened to over-
come these challenges using SAT saving and 
lending groups (SSLGs). Groups were 
formed under agroecology projects trained 

and equipped with the knowledge and facilities on how to save and get loans in the groups, financial management tech-
niques, and entrepreneurship skills for full access and utilization of financial services. Farmers in these groups are able to 
save money for future investments. In the year 2017, total savings of 180,055,500 TZS were made by 2,993 farmers from 
108 groups. From these savings, a total of 132,430,500 TZS were disbursed to 769 farmers as loans and 89 enterprises 
were created from loans acquired.  
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3.3 Results achieved (outcome/impact)  

Mercy Meena doubles income 

Mercy Meena (51) is a mother of 3 children: 1 boy and 2 girls. She lives in Kimambila village in Morogoro. Mercy was 
lucky to go to school up to ordinary level. She separated with her husband 22 years ago and since then she is responsible 
for caring and paying school fees for all her 3 children. In the 2000s, Mercy was employed as assistant accountant, but on 
2013, she decided to quit the job because her salary was not meeting her needs. She decided to build a house at Kimambi-
la village for the purpose of starting farming.  

She bought 5 acres of land and started investing in farming, especially growing maize, sunflower and water melon for 
food and business. For 3 consecutive years she was earning an average of 2,000,000 
TZS per year from farming. In 2017, Mercy joined the farmer group mobilized by 
SAT facilitators through the Farmer Pastoralist Collaboration (FPC)  project and re-
ceived training on agroecological practices and better farming techniques. 

“Now I am able to identify my farm soil before planting, plant in space, manage pest and diseases 
organically, and know right intercropping ways, post-harvest handling, value addition and so many 
farming techniques that have opened my mind as a farmer. Also I know where to save my money and 
get small loans for small investments through the knowledge of saving and lending I got from SAT” 
says Mercy. 

 After receiving training from SAT, Mercy was able to diversify. She grows horticultur-
al crops, bought a solar drier to dry fruits and Moringa.  She also keeps rabbits and 
poultry for both food and business where she earns up to 50,000 TZS per month 
from poultry. 

“Since I joined SAT Farmer group, my income increased two times. For example, last year I earned 
about 4,000,000 TZS from farming, this was a great change in my life since I started farming”  
explains Mercy.  

Mercy testifies that she benefited from SAT and apart from trainings she also got the opportunity of selling her products 
like eggs, dried fruits, water melon, passion fruits to SAT organic shop. She has the plan of finishing her house and ex-
panding in terms of  business. 
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‘FTC courses change my life’  

Eliya Charles Maajiri is a youth of 25 years old, lives in Mikese village Morogoro. He went to school and ended in ordinary 
level secondary school. He is single with no child but his parents depend on him. After finishing secondary school, Eliya 
joined the college but did not complete because he could not pay the fees. Hence he decided to go back home and started 
farming in his parents’ farms in 2016. He started growing maize in 2.5 acres and earned 720,000 TZS after harvesting and 
selling the excess.  

In 2017, Eliya joined the youth group mobilized by SAT facilitators through Opportunities for Youth Employment 
(OYE), where he received entrepreneurship trainings, poultry keeping techniques, saving and lending. He also attended 
one week of business development training at FTC.  

All these opened his mind and made him aware of opportunities to start keeping poultry, pigs, goats and growing maize. 
He took 600,000 TZS from group saving and lending and bought 2 goats, 2 pigs and 35 poultry and kept them for busi-
ness.  

“After coming back from Vianzi FTC my mind was transformed. I was able to identify business opportunities in my surroundings, prepare a 
business plan and put the business idea into practice. I took a loan and bought 35 chickens, 2 goats and 2 pigs and now I am keeping them for 
business. Now I earn up to 200,000 TZS after every three months from poultry. Also, I got 1,008,000 TZS after harvesting maize last year” 
says Eliya. He now is planning to buy a plot and build his own house. 
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Now I can save, borrow money anytime without kneeling, says Agatha 

Agatha Felix (51) was born in Mtamba village in rural 
Morogoro. She lives alone since her divorce in the 1980’s.  

“I was very confused after divorce. I had a young daughter to take care of 
by that time, a lot of stress affected my mind. Due to this, I decided to live 
alone without man”, explains Agatha.  

Agatha started farming long ago and used to grow maize, rice, 
cassava, banana and cloves. By the time she started farming, 
spices like black pepper were not considered to have value in 
her community.   

Agatha owns 5.5 acres of land, where 5 of them are used to 
produce food crops and 0.5 for planted cloves. Now days 
Agatha grows different spices such as cloves, cinnamon, car-

damom, turmeric and black pepper.  

“I am a member of the group that was established by SAT in our village where we have started to produce spices organically. We are receiving 
trainings about organic agriculture and I have already established another farm of cloves (0.5 acre). I plan to expand it next year up to 1 acre. 
SAT provided us with market for our spices in 2017 where they bought our spices at higher price than what we experienced to get from middle 
men.” 

“Also, through a saving and lending program that they established in our group, I can save money and borrow anytime I want. “Before I 
joined the group, borrowing money was not easy, unless you kneeled to someone who might give you a loan or not. But now I borrow money 
from my group”, says Agatha. 

“I am a trainer of trainee (TOT), I train other farmers on producing spices organically. My desire is to spread the knowledge of organic agri-
culture in my community as it is easy, and requires low cost to produce, "adds Agatha. 

Hidaya: We are about to start building modern house 

Hidaya Yahaya Shabani (49) lives with her 
husband at Mwanzo Mgumu village in 
Morogoro municipal. She is a mother of 2 
sons and 5 daughters.  

Now she is responsible for 3 own chil-
dren and one granddaughter. With her 
husband, they depend on agriculture as 
their main employment.  

She started farming immediately after 
marriage in 1986. They own 3 acres 
where they grow banana in one acre, cas-
sava in one acre, and use the other acre 
for sweet potatoes, vegetables and beans. 
They also keep poultry, goats and rabbits. 

“When I started farming with my husband we 
used to grow maize, cassava, rice, cocoyams, cu-

cumber, eggplants and banana. We also planted coconuts. Since then, we grow cassava, cucumber, and eggplants for income generation. We 
never tried to produce vegetables in our whole farming history. After joining the group established by SAT in 2012, I convinced my husband to 
join the group. We got trainings on organic agriculture, entrepreneurship skills and training on value addition at the FTC in Vianzi. Now we 
grow vegetables like Chinese cabbage, kale, amaranth and we earn a lot of income from selling vegetables. The training also helped us to im-
prove production of cucumber and eggplants,” emphasizes Hidaya. 

“Since I have been in the group, I have experienced many benefits. Our income has increased, we manage to pay school fees for our two children 
who are in the private secondary schools. We have managed to acquire 3 plots of land. I bought one plot located in Mazimbu road with my 
husband, the other two plots by myself, both located in Mwanzo Mgumu village. I bought one plot for 1,300,000 TZS and the other for 
1,100,000 TZS. I just told my husband that I want to buy land. Through the saving and lending program that we have, we could save money 
for investing in land. Also, I pay a school fee for my son who is in private secondary school. His father refused to pay a school fee for him be-
cause he did not want to study earlier”, she added 

“I and my husband now depend on vegetables. We save the income that we get from selling vegetables in our saving and lending group. I am 
happy with the trainings I have received from SAT, as they have increased my confidence on facing challenges in daily life. Though we have not 
yet managed to build a modern house, we expect to start by 2019,” says Hidaya. 
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In 2017, interviewed farmers who had completed agroecological trainings in 2016 and before (ByT) responded to the ques-
tion if the training still had positive effect on their income with 93% yes, and 69% even stated that it still had a very high 
impact. Through entrepreneurship trainings received by farmers in their groups, some of them are now adding value to the 
crops they produce. One of our groups bought a solar drier for processing their crops. They dry fruits, vegetables and oth-
er crops like cassava. Now they sell their processed products at a higher price than before. Furthermore, other people use 
their drier to process their crops and they earn income from the service that they provide. 

During the last year, farmers have experienced a slight increase in yield especially for maize. From the survey conducted in 
September 2017, 73% of interviewed farmers reported increase in yield. 7% of those reported that the increase was ena-
bled by the trainings received from SAT. In 2017, pastoralists involved in crop production had never produced vegetables 
before. Some produced maize and, according to the harvest survey conducted in September 2017, the yield harvest was 
24.4 buckets per acres.  

SAT in cooperation with the Organic Farming Network always sets the overall goal of achieving social impact on both 
farmers and customers. 

Internal Evaluation 
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Monitoring Level 

 
Regularity 

 
Which activities are underway and what progress has been made? 

 
Weekly 

At what rate are means being used and cost incurred in relation to progress in imple-
mentation? 

 
Monthly 

Are the desired results being achieved? Is the project implemented according to the 
need and strengths of the beneficiaries? 

 
Quarterly 

To what extent are these results furthering the project purpose? 

What changes in the project environment occur? Do the assumptions hold true? 

 
Biannual 

 
SAT facilitators and management prepare themselves every Monday by reviewing the project progress, planning according 
to monthly field plans, and report constraints and achievements of project implementations to the project management. 
Any data with relevance of indicating the project progress is submitted weekly to the evaluator (inclusive gender data). 
The SAT accountant and the programme manager provide monthly reports to the management.  

The monthly reports are the basis for the management meeting to develop the quarterly activities schedule. Every six 
months, the management discuss the progress and check if achieved results are leading to the project purpose. Data from 
the evaluations is used for monitoring and project design decisions.  

For project evaluation the common standard is used with conducting an Ex-Ante Evaluation which is a) a questionnaire 
to collect from all participating farmers’ socio-economic information and b) a participatory rural appraisal approach to 
design the project starts together with the farmers in line with their needs and strengths.  

After each conducted module (spice cultivation, beekeeping, saving and lending.) for a farmer group a small evaluation is 
conducted which takes place in a focus group discussion.  

Here the main question is if knowledge was properly received and if it had relevance to the local context. This information 
is used to modify the 
session plans guiding 
the facilitators through 
the training. A small 
sample size with 10% of 
the beneficiaries is inter-
viewed about their socio
-economic status in the 
beginning of the second 
year to have first data 
which can be compared 
with the baseline infor-
mation. An external 
midterm evaluation is 
conducted after the first 
1 ½ years.  

A terminal evaluation 
will take place with a 
sample size of 20% of 
the beneficiaries and 
gained information will 
be presented in the final 
report. Evaluation gaps 
can be filled with re-
search, which is con-
ducted by SAT in col-
laboration with students 
from SUA. 

3.4 Evaluation and quality assurance 

To guarantee quality and success SAT uses a monitoring strategy, which is the systematic and continuous collection, 
analysis and use of information for management control and decision-making. Logical Frameworks, the implementation 
schedule, activity schedules, and project budgets provide the basis for monitoring. SAT uses specific monitoring plans 
for its projects which provide the management with information at the right time. 
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3.5 Previous Year Comparison 

4. Planning and Forecast  

We will continue collaboration with farmers in the SAT network in the regions we work. To improve on our services 
and how we work with farmers, we will have an external evaluation next year so as to see how we have progressed, what 
is the impact of our work and which areas need improvement.  

 

2018 will also see the launch of the SAT five year Strategic Plan (2018-2022) that we developed in 2017. This will give 
structure for our work in the next year by showing the areas of focus and strategies to get there. We will enroll more 
farmers into our programmes and expand our outreach to new areas in remote villages.  

 

Furthermore, we will expand to Dodoma region where new interventions with women and youths will be started. 
This will be a busy year for coaching 230 youths through OYE project, via enterprise development coaching and men-
torship. 

Mentorship and coaching will go to Mid-June 2018, then from July external evaluation will start for OYE project to 
phase out/ termination of the first phase of the project.  SAT is then looking to forward prepare another youth project, 
hence seek for support from any donating organization in creating employment to youths. 

5. Organizational structure and team 
 
5.1 Organizational structure 

SAT maintains an Advisory Board of seven, whose functions include guiding the strategic plans of the organization, 
approving the internal budget, reviewing project reports and the financial report of SAT. SAT is under the guidance of 
CEO Programme and CEO Operations, who are responsible for all operations and projects. 
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The CEO Programme is supported by the Program Manager who ensures that project activities comply with the poli-
cies and regulations of the donor organization. She is responsible for overseeing the development and execution of 
project deliverables, lead project planning, budgeting, action plans and monitoring processes. Other key positions in-
clude the Project Managers (under the Program Manager) who are responsible for managing the projects.  Group Facil-
itators are generally under the direction of PMs.  

A monthly magazine, Mkulima Mbunifu is published monthly from a SAT satellite office in Arusha, under the supervi-
sion of the Magazine Editor. SAT also maintains a small garden and livestock demonstration at its headquarters. An-
other facility maintained by SAT is the Farmer Training Center (FTC) in Vianzi, where the Farm Manager supervises 
over a dozen support staff. A satellite office in Masasi opened in 2016, staffed by an Office Manager. 

SAT CEO Operations additionally has the function of the Finance Manager. He oversees the Finance Department 
which is managed by the Accountant (CPA Holder). The Finance Department follows international standards. SAT 
financial work is transparent, accurate, professional and verifiable, while an annual audit ensures the validity of projects’ 
activities. In the Marketing Department, SAT maintains a Pre-Sales Manager and a Sales Manager who are responsible 
for assisting farmers with promotion and sales of their crops and value-added products. They are supported by Market-
ing Facilitators. The SM is responsible for the SAT Organic Shop. A Communications Manager (CM) promotes and 
communicates SAT programs and activities through various media venues, such as television, radio, newspapers, social 
media and electronic communications. A homepage, www.kilimo.org,  is maintained, along with a presence on Face-
book and Twitter accounts. SAT Support Staff at its headquarters in Morogoro include an administrator, receptionist, 
drivers and intermittent volunteers and student interns from various universities.  

5.2 Introduction of the participating individuals 

5.2.1 Founders of SAT 

Alexander Wostry  
(Co-Founder and CEO Operations,  

Finance Manager) 

Alexander is co-founder of SAT. His entrepreneurial 
spirit is reflected in running a financial self-sufficient 
training centre for farmers which is focusing on agroeco-
logical solutions. In his young years he accomplished an 
apprenticeship in mechanical engineering and was later 
attracted by social work, working with mentally handi-
capped people.  

In his mid 20s, inspired by Jean Ziegler, he decided, to 
study International Development. Already during his 
studies, he started first project activities in Tanzania. He 
is convinced that an entrepreneurial approach helps 
NGOs to boost their outcome, arguing that the logic of 
the market is an honest bench mark which should be 
challenged. Alexander is a dedicated team player who 
likes to share his visions and prefers to realize them in a 
participatory way.   

Janet Maro  
(Co-Founder and CEO Programme) 

Janet is a graduate of Sokoine University of Agriculture 
(SUA). Her strong passion for training, sustainability, 
gender and youth integration as well as financial inclu-
sion was crystallized out during her years at the universi-
ty where she co-founded Tanzania Youth Environmen-
tal Network (TAYEN).  

In 2011, she co-founded SAT where she runs pro-
grammes that address food poverty reduction and envi-
ronmental conservation, and improve productivity using 
locally available materials, thus reducing reliance on 
heavy external inputs.  

She has brought the organization to national and inter-
national acclamation and shared the experience of scal-
ing up agroecology based on experiences of SAT at the 
extinction and livestock conference in London. Janet is 
a Certified Permaculture and Animal Trainer.  

http://www.kilimo.org
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5.2.2 SAT Chairperson’s comments 

For over six years now, Sustainable Agriculture (SAT) has been addressing social and en-

vironmental problems caused by environmentally-destructive and unsustainable farming 

practices and development to the people of Tanzania. During the year 2017, SAT was 

once again able to undertake and accomplish key activities in accordance with its mission. 

Importantly, dissemination of knowledge to farmer groups cumulatively led to reaching 

over 60,000 small-scale farmers, capacity building in value chains, and participatory re-

search. The introduction and implementation of the timely and long-time awaited Spice 

Project in the Uluguru Mountains is an important milestone as it is meant to contribute to 

the income of the resource poor small-scale farming community in the Uluguru Moun-

tains.  

The Farmer-Pastoralist Collaboration Project will create harmony between the two 

groups which overtime have witnessed harsh relationships among different age groups belonging to the two fractions of 

the community. Good implementation of the project will lead to substantially lowering the sporadic threatening tension 

between livestock keepers and crop cultivators in the plains of the Uluguru-Ukaguru landscape. This document high-

lights some of SAT’s success stories. 

You will learn more about SAT’s work through the words of the people we have reached. Indeed, the report demon-

strates how SAT supported small scale farmers in Tanzania and the considerable achievements of the established farmer-

led micro credit system. This was designed and implemented by SAT from very meager resources to huge beneficial re-

turns to the target community. This report depicts the real situation as it worked during the reporting period. It reflects 

successes, in summary, and the vibrancy of the communities that SAT served diligently. This happened because of your 

continued assistance that you gave to the target groups through SAT. On behalf of SAT Management, the beneficiaries, 

and on my own behalf, I cherish your continued support to SAT and for sharing our commitment to the rural communi-

ty in Tanzania. 

Prof. Method Kilasara 
(Chairperson) 
SAT Advisory Board 

5.3 Partnerships, cooperation and networks 

One of SAT’s main pillars is networking. We cooperate with a wide network of partners consisting of domestic and for-

eign organizations, institutions, local authorities, the Tanzanian government and other stakeholders who collectively be-

lieve that small-scale farmers and youth groups in Tanzania make positive changes in their lives, families and communities 

if given the necessary knowledge and skills about organic farming practices, market access and entrepreneurial basics.  

All gained experiences of the farmers and other stakeholders are shared during national and international workshops and 

conferences. SAT shares the experience from the grassroots level, demonstrating success stories and existing challenges 

from the farming community in Tanzania. To achieve maximum impact, SAT brings together small-scale farmers and 

other NGOs, the private sector, the Government and its public institutions.  

SAT cooperation and partners: 

TOAM - Tanzanian Organic Agriculture Movement - Link 

TOAM is a registered NGO formed in 2005 under the NGO Act of 2002. It is an umbrella organization that coordinates 

and promotes the development of organic farming among farmers, distributors and consumers through networking and 

information distribution.  

TOAM sees development of the organic farming sector as a crucial factor for sustainable livelihoods and envisions estab-

lishing a vibrant, sustainable and mutually beneficial organic sector in Tanzania. TOAMs 115 members include various 

types of institutions and organizations such as farmer associations and cooperatives, NGOs, organic operators, compa-

nies, distributors, researchers and trainers. TOAM provides and distributes information on organic food to its members 

and other stakeholders in the whole of Tanzania. TOAM is the custodian of the East African Organic Product Mark. 

TOAM will be involved to certify the farmers who are following the participatory guarantee system. TOAM is the um-

brella organization of stakeholders of the organic sector. SAT benefits from market information provided by TOAM. 

http://www.kilimohai.org
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SUA - Sokoine University of Agriculture - Link 

With over 50 universities and university colleges in Tanzania SUA is the only university that offers degree programmes 
in the broad field of Agriculture. SUAs vision is to be a leading university in the provision of quality knowledge and 
skills in agriculture and allied sciences. SAT already has a long-term relationship with the university and fosters a strong 
network with several departments. On one side, SAT benefits from SUA due to available vast knowledge about agricul-
ture. On the other side, SUA benefits from SAT’s practical field approach. Every year up to 15 students are involved in 
SAT activities during their practical field training. SAT collaborates as well with students in doing research. SAT has de-
veloped an approach where students and farmers are engaged to collaborate in designing research questions based on 
farmers’ needs, which takes place during the Workshop for Participatory Research Design (WPRD).  

 

Tabio - Tanzanian Alliance for Biodiversity - Link 

Tanzania Alliance for Biodiversity is an alliance of civil society and private sector organizations concerned with 
biodiversity conservation, with an emphasis on agricultural biodiversity for livelihood security and food sovereignty. The 
alliance was formed in November 2011 out of concerns of deterioration of agricultural biodiversity. SAT as a member 
of the alliance shares the aims of conserving biodiversity and supporting sustainable development, promoting farmers’ 
self-determination and food sovereignty, facilitating exchange of information and experiences concerning sustainable 
and healthy policies and practices relevant to biodiversity conservation, ensuring public awareness on issues of concern 
to the environment, agriculture and biodiversity, and promoting citizen involvement in the decision-making processes. 

 

Apopo - Link 

APOPO is a social enterprise that researches, develops and implements detection rats’ technology for humanitarian 
purposes such as Mine Action and Tuberculosis detection. APOPO is a Belgian NGO, with headquarters in Tanzania 
and operations in Mozambique, Thailand, Angola and Cambodia. APOPO believes that it must also take responsibility 
for its carbon footprint caused by its operations. APOPO is partnering with Sustainable Agriculture Tanzania (SAT) for 
their carbon-offset project through Tree Planting Heroes. 

 

SAT projects are supported by: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.sua.ac.tz
http://www.tabio.org
https://www.apopo.org
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Part C – The Organization 
 
6.  Organizational Profile 
 
6.1 General information about the organization     

Organisation name Sustainable Agriculture Tanzania (SAT) 

Organisation location Morogoro, Tanzania 

Organisation Founding June 2011 

Further branches Arusha and Masasi 

Legal form Non-Profit Organisation (NGO) 

Contact details 

Sustainable Agriculture Tanzania (SAT) 
Kila Kala Road 
P.O.Box 6369 Morogoro 
Phone: +255 754925560 
Email: info@kilimo.org 

Homepage: www.kilimo.org 

Registration 

Sustainable Agriculture Tanzania (SAT) is a non-profit organi-
zation which was registered in June 2011 under the Tanzanian 
Society Act [CAP. 337 R.E. 2002] with registration number: 
S.A 17581 

Statement of non-profit purpose 

SAT) operates as a Non for Profit Organization which is ac-
cording to the constitution. “Not formed and does not exist 
for the purpose of carrying on any business that has its object 
the making of gain or profit. The income and assets of SAT 
shall be applied solely for the promotion of the objectives for 
which it is established. No part of the income or assets of SAT 
shall be paid, directly or indirectly, by way of dividend to any 
person or organization” 

 

 
Employee headcount 

 
 

 
 

 
Total number of workers 

 
49 

 
77 

 
Thereof on full-time basis 

 
28 

 
44 

 
Thereof on internship 

 
4 

 
6 

 
Thereof on casual basis 

 
15 

 
20 

 
Thereof on voluntary basis 

 
2 

 
7 

mailto:info@kilimo.org
http://www.kilimo.org
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6.2 Governance of the organization 

6.2.1 Management and management body 

The power to run the affairs and business of SAT has the Executive Committee. According to the constitution Sustain-
able Agriculture Tanzania shall be administered by an Executive Committee of not less than two (2) people and not 
more than ten (10) people approved at the organizations’ Annual General Meeting, Committee Members must be at 
least 18 years old.  

The officers of the Executive Committee currently are: 

•The CEO for Programme (Janet Maro) 
•The CEO for Daily Operations (Alexander Wostry) 

The Executive Committee holds once a week a Management Committee Meeting, and a record of such meetings is 
maintained for presentation to the Advisory Board. At least two Executive Committee members must be present for 
the Management Committee Meeting to take place. Power to set up sub-groups and working parties as deemed neces-
sary shall be accountable to the committee. 

6.2.2 Advisory Board 
The board of SAT is an advisory board. The chairperson of SAT is selected by the advisory board members.  The 
board members have two terms of 5 years each, making it 10 years. SAT Board Members are: 

Prof. Method Kilasara (Chairperson) 
Hon. Stephen Mashishanga (Deputy Chairperson) 
Kenneth Mapunda (Member) 
Mary Kibiriti (Member) 
Dr. Anna Temu (Member)  
Prof. Amon Mattee (Member) 

The Board is responsible for reviewing and overseeing systems of internal control and risk management. In identifying 
areas of significant organization risk and putting in place arrangements to manage those risks, the Board relies on the 
advice and expertise of the HR, Finance & Audit Committee and management. A Board Member is entitled to be reim-
bursed for reasonable expenses incurred in connection with the business of the Organization. Transport allowance will 
be given to Board Members on attendance of Board meetings as detailed in SAT’s Financial Policy. Reasonable ex-
penses include the cost of in-country and international economy class flights and associated accommodation for travel 
undertaken on behalf of SAT. Board Members may upgrade travel class at their own cost. Board Members are to pro-
vide details and substantiation of their expenses to the Association Secretary. 
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6.3 Ownership structure 

6.3.1 Ownership Structure of the Organization 

SAT is a local organization in Tanzania registered under the Societies Act with mandate to operate in the whole country. 
In the event of a dissolution, the assets of SAT remaining after the discharge of its liabilities shall be disposed of by the 
Board in such manner as the Board may, by resolution determine, provided that no property whatsoever shall be given or 
transferred to or distributed to any individuals, but it shall be given or transferred to some other organization involved in 
sustainable agriculture, and which similarly prohibits the distribution of its assets amongst its members or trustees. 

6.3.2 Memberships in other Organizations  

SAT is a founding member of TABIO. SAT is a lifetime member of TOAM, currently Janet Maro is a board member of 
TOAM. 

 

6.3.3 Conflict of Interest 

Conflicts of interest may relate to any process relating to project management, service delivery, staffing issues and use of 
funds or assets belonging to the organisation. In all aspects of management and delivery of service, conflict of interest will 
be avoided if possible and where they exist they will be acknowledged. All members of the organisation shall have a re-
sponsibility to declare any real or potential conflicts of interest. The powers of directorship will not be used to personally 
benefit the Director at the organisation’s expense. 

6.4 Environmental and social profile  

SAT defines itself as a catalyst for environmental and social regeneration. As this definition involves great responsibility, 
SAT always strives to create a positive and sustainable impact on the environment as well as on the society through its 
project activities. This is mainly achieved through a solid linkage between environmental protection and economic 
stability.  

 

To achieve its main goals, SAT follows an innovative approach which is holistic and participatory. The holistic 
component links farming with human and animal health, economics and community cohesiveness, while participatory 
learning ensures adoption of successful technologies and further spreading of the technologies to neighbouring 
communities. In order to strengthen the organic movement, SAT creates linkages between farmers, educators, researchers 
and Government, to generate and inspire, locally-relevant knowledge in agroecology. 

Farmers are involved in the early project initiation stages where SAT works face-to-face with the farmers, acknowledging 
their experiences and local knowledge, which drives the initiation of projects, programs and research. Through this direct 
contact with farmers, SAT collaborates closely with village and group leaders and Agricultural Extension Officers to 
create the best possible impact on the community.  

 

Additionally, SAT mandates groups who contain at least 50 percent women; some are entirely composed of women and 
they are well-represented in group leadership committees. SAT targets small-scale farmers across all cultures and religions. 
There is a large range of ages, from young students to village elders who are empowered through the stages of any 
collaboration the organisation has with the farming community. Through capacity building in organic farming, leadership, 
facilitating and networking farmers and SAT staff members are becoming agents of change in environmental and social 
aspects. The whole concept is summarized to a standardized training manual which is accessible, easily scalable and 
replicable for everyone. Besides that, SAT ensures that policy, terms and conditions as well as employment practices are 
fair and equitable concerning individual and employment laws of Tanzania and maintains a family-like culture which is 
motivational and rewarding within the organisation. 
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7. Finance and Accounting Practices 

7.1 Bookkeeping and accounting 

SAT prepared financial statements according to Generally Accepted Accounting Principles for non-profit Institution and 
in accordance with International Financial Reporting Standards. The financial statements were prepared on the basis of 
the historical cost convention and do not include the impact of changes in the general purchasing power of the Tanzania 
currency on the results of the activities. 

  7.2 Asset statement 

 

All figures in USD 2016 2017 

I. Intangible assets (e.g. Software)     

II. Property, plant and equipment 454,687 
  

673,970 
  

III. Financial assets     

IV. Accounts receivable 16,647 16,505 

Thereof from members/ shareholders     

V. Liquid assets (cash, bank balance) 318,156 244,466 

Total assets 789,489 934,941 

I. Loans received     

Thereof from members/ shareholders     

II. Accounts payable (20,890) 10,812 

III. Deferred Income 222,709 217,357 

Total liabilities 201,819 228,169 

Assets minus liabilities  
(= equity + provisions) 

587,671 706,772 
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 7.3 Income and expenditure 

7.4 Financial situation and planning 

In 2017, SAT was growing stronger, which is reflected in the staff increase from 28 full time staff to 44. In that year, SAT 
operated a consolidated budget above a million USD for the first time. The increase in transport costs is due to more 
motorcycles in use and because of expanding activities to Mbeya, another region in the country. In this year a highlight at 
SAT FTC was the completion of the water system. With providing 30 m³/day it will turn the farm into productive land. 
The 26% increase in training costs shows that activities in the field have increased. With ending the ByT programme in 
2016 SAT was launching two new major projects (USP and FPC) which provide funds securing project activities 
administration costs. In this year, we had a total increase of net assets with 50%, which include among others: vehicles, a 
tractor, piping material, land and buildings. SAT is growing well, not only in terms of scaling and replication of project 
activities; in terms of operational aspects, the organization reached milestones as well during this reporting period. We are 
very grateful for the donor support and can further guarantee a high return on investment for the communities who are 
benefiting from the SAT Programme. 

 

Statements  
 The pressures on global land resources are greater than at any other time in human history. 

 The scale of rural transformation in recent decades has been unprecedented in its speed and scale. 

 Higher temperatures, changing rainfall patterns, and increased water scarcity due to climate change will alter the 
suitability of vast regions for food production and human habitation. 

 Our food system has put the focus on short-term production and profit rather than long-term environmental 
sustainability. 

 

All figures in USD 2016 2017 

1. Revenue (Restricted Funds)     

Grants 898,659 825,626 

2. Revenue (Unrestricted Funds)     

Donations, Overhead recoveries and Other incomes 143,566 241,491 

Total income 1,042,225 1,067,117 

 EXPENDITURES     

Personnel expenses 297,948 376,848 

Travel costs 59,423 83,249 

Project administration costs 149,609 151,933 

General expenses 115,762 185,259 

Audit & Consultancy 4,834 4,036 

Finance Cost 3,273 4,584 

Training and research costs 103,191 126,857 

Total expenditure 734,039 932,765 

Annual profit (income minus total expenditure) 308,185 134,351 
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From October 2018 onwards, SAT will open its Tree Planting Heroes to the public! This means that their premium carbon 
offsetting projects will be available to you and your company. 

Climate Change is one of the largest threats not only to humans in the Global South, but to all of us as a species and 
Earth’s ecosystems. It is a threat to which most of us contribute in some way or another, making all of us partially respon-
sible for the consequences. If you are seeking to reduce you reduce your own carbon footprint there are a few simple steps 
to follow. 

1. Check your carbon footprint with one of several credible websites on the internet. 

2. Change your life to the better, reduce emissions where feasible by making conscious transportation and consumption 
choices. 

3. What about the things which cannot be reduced? Sometimes, you just have to take that plane flight. For these cases, we 
have one simple solution: Offset unavoidable emissions with FairCarbon4Us! 

4. Take a break and relax – carbon is sequestered, farmers helped and biodiversity protected thanks to your wise decision 
to take step 3. 

If you are already curious and desire more information, write an E-Mail to SAT: carbon@kilimo.org 

FairCarbon4Us  

mailto:carbon@kilimo.org
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Sustainable Agriculture Tanzania (SAT) 
P.O.Box. 6369 

Morogoro 
Tanzania 

Tel: +255754925560 
Email: info@kilimo.org 

 

Physical address 
Main office:- 

Tushikamane Centre, Kilakala  
Road next to Toyota Morogoro 

 

SAT FTC 
Vianzi village, off Mazimbu 

Campus 


